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Helmut Adam, President

Associated Celleges, Inc. ' Certified Mail Return Receipt Requested
9050 Heather Avenue Domestic Return Receipt
Milwaukee, WI 53224 7006 2760 0002 1694 1618

" RE: Final Program Review Determination

Worldwide Educational Services
121-125 Newark Avenue

Jersey City, NJ 07302-2811
OPE ID: 03126100

PRCN: 200330221625

Dear Mr. Adam:

The U.S. Department of Education’s (Department's) School Participation Team = New York/Bosten
issued a program review report on April 26, 2004 covering Worldwide Educational Services' ’
administration of programs authorized pursuant to Title IV of the Higher Education Act of 1965, as
amended, 20 U.5.C. §§ 1070 et seq. {Title IV, HEA programs), for the 2001/2002 and 2002/2003 award
years.

The School Participation Team - New York/Boston has reviewed Worldwide Educational Services'

' responses to the Program Review Report. A copy of the program review report and Worldwide

Educational Services' response is attached. Any supporting docurnentation submitted with the response
is being retained by the Department and is available for inspection by Worldwide Educationai Services'
upon request. Additionally, this Final Program Review Determination (FPRD)}, related attachments, and
any supporting documentation may be subject to release under the Freedom of Information Act (FOIA}
and can be provided to other oversight entities after this FPRD is issued.

Although the findings in the program review 'report identified sericus concerns, this office has made a
decision te ciose the review based on the length of time that has passed since the examination of those
records, and the institution's subsequent closure on November 17, 2003.

As a resuit, Worldwide Educational Services may consider the program review closed with no further
action required.

If you have any guestions please call Christopher Curry at (646) 428-3738.

Sinrarsly
BIG]
Betty Coughlin L/
Division Director
Enclosure: Program Review Report
Worldwide Educatlonat Services' Response to the Program Review Report
hce: Reading file -I

Correspondence . FederalStudent Aid

Curry .
Chrls ) - An OFFICLC af the U5 DEPARTMENT pof EQUCATION

Scheol file '
LERM ‘ School Participation Division — New Yark/Boston
Financial Square, 32 Cld Slip, 25" Floor, New York, NY 10005

StudentAid.gov
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APR 2 6 2004
Mr. Helmut Adam, President ' CERTIFIED MAIL
Associated College Group _ Return Receipt Requested
9050 West Heather Avenue
Milwaukee, WI 53225
Re:  Worldwide Educational Group " REF: PRCN 200330221625

121-125 Newark Ave
Jersey City, NJ 07302

Dear Mr. Adam:

On May 19 through 23, 2003, Christopher Curry and Nautochia Webb, Institutional
Review Specialists, conducted a program review of the Title IV, HEA programs
administered at your institution. The findings resulting from that review are presented in
the enclosed report. :

This report contains findings pertaining to the institution’s administration of the Title IV
student financial assistance programs. The foliowing are some of the report’s findings of
pnon-compliance that are-detailed in the enclosed report: (1) Approved Number of Hours
Not Offered In Programs, (2) Improper Accounting for Hours of Instruction, (3) Incorrect
Pell Grant Awards and Disbursements, and (4) Late/Unpaid Title [V Refunds.

Findings of non-compliance are referenced to the applicable statutes and regulations and
specify the action required to comply with these statutes and regulations. Regulations are
cited throughout the report in the format *34 CFR...”. Please review and respond to the
report, indicating the corrective actions taken by the institution. Your response should be
sent directly to Christopher Curry within 30 days unless exceptions are noted for specific
findings.

I would like to eXpress my appreciation for the courtesy and cooperation extended during
the program review. If you should have any quesnons concerning this report, please call

Christopher Curry at (21 2) 637-6421.

Sincerely =1 ﬁ
(b){6)

= > | =
William M, Acting Area Case Director
Case Management Division - Northeast
New York Team

cc: Patricia Lacognata, Executive Director

bee: Reading file, Corresondence file, Nautochia Webb, Teresa Martinez,

Chris Curry, Bob James, DRCC
75 Park Place, New York, NY 10007
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INTRODUCTION

Background

Worldwide Educational Services (Worldwide) was established in 1971. The Jersey City
campus was granted accreditation by ACCSCT in 1995. The school was purchased by
the current owner, AEK, Inc. in 2000. The following programs of study were offered at

the Jersey City location:

Compiter Software Specialist 600 hours
Computerized Accounting 600 hours
Medical Office Technology 600 hours
Network Administration/PC Support 600 hours
Administrative Assistant 920 hours

Network Engineet/PC Support 900 hours

The institution closed as of November 17, 2003.

SCOPE OF REVIEW

The New York Case Management Team conducted a program review on May 197
through May 23rd, 2003, to examine Worldwide's administration of the Title IV SFA
programs. The focus of the review was to determine Worldwide's compliance with the -
statutes and federal regulations as they pertain to the administration of the Title IV
programs. The review consisted of, but was not limited to, an examination of
Worldwide's policies and procedures regarding institutional and student eligibility,
individual student financial aid and academic records, student account ledeérs, and fiscal
records. In addition, the reviewers conducted interviews with the appropriate personnel.

The reviewers selected valid statistical samples from listings of Title I'V recipients .
provided by the institution. In determining the statistical sample, each aid recipient as
identified by Worldwide was defined as an individual unit in the respective population,
and each recipient in cach sample was counted only once. The statistical samples were
derived for each award year under review using the Department’s Statistical Sampling
System software. From those samples, a sub-sample of student files was selected for

© review from the 2001/02 and 2002/03 award years. - Additional samples were also

selected to further test the extent of findings uncovered in the review of the original -
sample of students. The student files were reviewed in detail, mcludmg academic,
admissions, financial aid, and fiscal records.

The attached Appendix A lists the names and social security numbers of the students in
the program review sub-sample, as well as the applicable award years. Students are
referenced throughout this report by the numbers noted in that appendix.
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During the visit, some 4reas of non-compliance were noted. Findings of non-compliance
are referenced to the applicable regulations and specify the actions to be taken by the
institution to bring operations of the financial aid programs into compliance with
regulations and statutes.

Although the review was thorough, it cannot be assumed to be all-inclusive. The absence
of statements in the report concerning the institution'’s specific practices and procedures
must not be construed as acceptance, approval, or endorsement of those specific practices
and procedures. Furthermore, it does not relieve Worldwide of its obligation to comply
with all of the statutory or regulatory provisions goveming Title TV programs.

REVIEW FINDINGS AND REQU'fREMENTS _

1. Approved Number of Hours Not Offered In Proérm

Finding: The reviewers found that Worldwide's recards did not document that it always
provided the complete number of hours of instruction for programs that students were
enrolled in. In many cases, the total documented number of hours of instruction offered
in the program of study were less than what was approved by the state, and reported to
the Department. In other cases the total number of hours offered in the program was
equal to, or greater than, what was approved, but the specified number of hours offered
for each class within a program was not provided. The following are some ¢xamples of
problems identified when the students attendance reports were evaluated.

Student # 9 enrolled in the Medical Office Technology program beginning on 7/23/01.
The program was outlined in the schools catalog as providing 600 hours of instruction in
a variety of classes, most of which were offered in 25 or 50-hour increments. Worldwide
disbursed the following funds to this student:

Pell Grant ©$2,500.00
FFEL Subsidized $1.697.50
FFEL Unsubsidized $1,358.37

However, a review of the attendance records for this student showed that, although she
\graduated, she was only offered 554 hours of instruction. A more detailed evaluation of
the attendance record showed that the number of hours offered in many of the individual
~ classes differed from what was listed in course descriptions and approved by the state.

The breakdown of the number of hours specified, and the number actually offered is as
follows: -
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Courge Course Title Required Recorded Accept
_ : . Hours Hours Hours
101 Introduction to Keyboarding "~ 25 62 25
102 Introduction to Word Processing 25 36 25
103 Intermediate Word Processing 25 20 20
104 Advanced Word Processing - 25 36 25
105 Introduction to Computers 25 54 25
107 Business Communications 25 _ 0 0
110~ Business Writing 25 0 0
110A Office Procedures I 25 0 0
110B -Office Procedures I1 25 24 24
111A Business Math 25 36 25
124 Career Development 0 48 a0
124A Job Search Techniques 25 38 25
115 Medical Office Procedures 50 20 20
140 Medical Terminology I 50 24 24
141 Medical Terminology IT 50 20 20
142 Medical Billing/Ins. Procedures 50 72 50
143 Comp.Medical Record Keeping 50 0 0
144 Medical Document Processing S0 60 50
122 MS Excel 1 0 4 0
Total Hours: 600 554 365

Just considering the documented number of hours of instruction offered, the program of -
study offered to this student was 554 hours long, and was therefore not eligible for Pell
Grant funding. However, Title IV funds cannot be used to pay for hours in excess of
what is required for program completion. Therefore, the real number of hours that this
student was offered that would be considered for Title IV purposes is 365 (‘Acccpt Houré’

column),

Institutional officials discussed that the computerized attendance system (CLASS) was
just being implemented in the 2001/02 award year, and felt that that incorrect data entry
may have resulted in some class sections being incomrectly classified. However, they
'were unable to provide any records to supercede the CLASS records presented during the
on-site visit. Additionally, a review of the schools calendar clearly showed the school
could not have offered 600 hours of i instruction within the time period this student was
enroiled.

Simularly, student #12 began classes on 4/30/01. The reviewers were provided with a
report from CLASS that showed she had completed 412 hours, of 693 instructional hours
offered (in a program that was approved for 600 hours). The report only purported to
show classes starting after 6/4/01, however 11 of the classes on the report supposedly
started on 6/4/01. According to that report, the student was offered 17 hours of
instruction in those classes on 6/4/01. Since the student was scheduled to attend ciasses 6
hours per day, this record is obviously inaccurate. Additionally, as for student #9, the
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CLASS report showed the student was not always offered the approved number of hours
of instruction in each course. In some cases [ess hours were offered, but in most cases
extra hours were documented. For example, the Career Development Course was
approved for 30 hours. This student’s report showed that the course was taught 1 hour per
day from 6/22/01 through &/17/01, for a total of 43 hours.

Worldwide provided a copy of a manual attendance listing that was used prior to the
CLASS system to track attendance. That listing shows the student completed 316 hours
before she stopped attending. However those listings only identify whether the student
was present or absent on a given day, and do not show the particular class the students
were enrolled in. ‘Therefore, it docs not serve to confirm whether or not all the hours
attended were required. Given the questions raised about possible excess hours of
instruction from the CLASS report, it is impossible to show from the documentation
provided whether the student completed sufficient approved hours of instruction to
complete the first payment period. '

Student #8, having previously completed the Computer Software Specialist program in
2/02, enrolled in the Medical Office Technology Program beginning 7/29/02.
Documentation in her file shows that she was given enough credit for previous courses
that she was only required to complete 390 clock hours, and her Pell Grant award was
determined based on 390 hours. However, a review of her attendance record shows that
-she was not offered all the specified hours in her adjusted program. Indeed, a SAP
Monitoring report in her file, dated 4/24/03, notes that she had‘met all academic and
attendance requirements to complete prograni’after having completed 290.15 of 362
scheduled hours. The student’s transcript and attendance report shows she last attended
class on 4/4/03. Therefore, Worldwide was well aware the student had not been offered
all 390 scheduled hours when it performed the final academic evaluation. The final
breakdown of clock hours actually offered/completed compared to the specific program
hours is as follows:

Coursc Title Required Documented
B Hours Hours
Offered

Medical Office Procedures 60 68
Job Search Techniques 30 0
“Medical Terminology [ 60 70
Medical Terminology I1 60 56
Medical Billing/Insurance 60 116
Computerized Medical Record Keeping 60 . 24
Medical Document Processing _ 60 28
Total 350 362

Due to the excess hours offered per the attendance records, only 180 hours could be
considered for Title IV purposes. Nevertheless, since the original program the student
was enrolled in was approved for 600 hours, the student is not eligible for any Pell Grant
funds based on the attendance documentation provided.
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The original program review sample was expanded to check the hours offered to students
in the 2000/01 and 2002/03 award years. Bascd on a review of the expanded sample, it
appears that the issue was most prevalent in the 2001/02 award year, and was also often
noted for evening students for the 2000/01 award year.

Failure to properly document hours of instruction offered might result in students
receiving funds they are not entitled to.

References: 34 CFR 668.8(h) General Provisions 4/29/94
34 CFR 668.16 General Provisions 4/29/94
34 CFR 668.24 General Provisions 11/1/99
34 CFR 682.204 FFEL 11/1/99, amended 6/25/01

Requirement: An institution must maintain records that document students eligibility
for Title IV funds, including the number of hours of instruction offered in the programs
of study. Documented hours in excess of those approved by the state licensing agency
cannot be considered for Title IV purposes:

Due to the systemic nature of this issue, Worldwide must perform a review of all students
who were awarded Title IV funds during the 2001/02 award year and students enrolled in
the evening programs during the 2000/01 award year, to identify the amount of clock '
hours.that can be considered for Title IV purposes, as discussed in this finding. In order
to complete this study, Worldwide must also consider the issues discussed at Findings #2
and 3 to insure a proper determination is made of the number of documented hours of
instruction offered, a.nd that proper calculations are performed for the revised Pell Grant
eligibility amounts.

Worldwide must:

1} confirm the number of hours of instruction offered for each student to determine their
base Title IV eligibility amount;

2) confirm the amount of hours of instruction completed by each student, and

3) calculate the révised amount of Title IV funds the student is eligible for.

In the example of student # 9 noted above, the student was offered 365 hours.” She would
therefore be ineligible for any Pelt Grant funds, and her FFEL eligibility would be
recalculated based on the proration criteria found at 682.204.

Any resulting overpayments are institutional liabilities. Worldwide must then provide a
report identifying the amount of Title IV liabilities in the following format.
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Award Year .

Student Name

Social Security Number

Revised # hours offered in Program

Revised # of hours completed

Amount of funds disbursed (by Title IV program)
Revised eligibility amount (by Title IV program)
‘Difference

To further clarify, this file review should identify any improper ot overdisbursements. If
the original disbursement amount is determined to have been justified, but the adjustment
to the number of instructional hours now results in a refund based on the students
withdrawal, that additional refund due would be reported at Finding #5.

The report is due within 60 days of receipt of this report.

Instructions for the repayment of the above liabilities will be provided in the final
program review determination (FPRD) letter.

Worldwide must be prepared to provide reviewers with documentation of its
- determinations for any of the file reviews required in resolving the findings of this

program review, '

Since the institution must perform other file reviews based on further findings from this
program review that involve possible reconsideration of students Pell Grant eligibility, it
is recommended that these calculations be performed first to insure the accurate
determinations of student eligibility for those issues. Consequently, any Pell averawards
attnbutable to this finding should be reported under this report, and the institution should
take care not to duplicate these liabilities in reports produced for other findings.

2. Improper Accounting for Hours of Instruction

Finding: Worldwide assigned credit for make-up hours that were not related to hours of
instruction the students had missed.

For example, studerit #27s attendance report showed that the student compieted a makeup
hour for his Install/Config Windows class on 6/24/02. However, the student had not yet
missed any time in this class. Similarly, the student was credited with make-up hours for
the Basic Feature 95/98 class on 7/1/02, 7/2/02, 7/3/03, and 7/8/02. However the student
did not even begin taking this class until 7/8/02 according to his attendance report, and
did not miss any hours until 7/9/02. Again, the student was given credit for makeup
hours in the Network+ class on 9/3/02, 9/4/02, 9/9/02, 9/10/02 and 9/11/02. However,
CLASS shows that he did not begin the class until 9/16/02. Finally, after the student
began the Network+ class, he was absent for a tatal of 18 hours through 10/15/02. -
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However, after discourtting the“early’makeup hours for this class noted above, the student
still received credit for 37.6 makeup hours for this class over the same period.

The reviewers were told that makeup work was assigned by instructors from the classes
that students had missed; and the work was completed under the guidance of an
instructor, A make-up sheet was then completed, and that sheet was initialed by the
student and the instructor. The make-up sheet was then handed to an administrator who
recorded the hours. However, the makeup sheet does not identify the class the student .
" was supposed to be doing makeup work for. Since students were cften enrolled in more
than one class at a time, the reviewers asked how the administrator knew what class to
assign the hours for. The answer was that the administrator would ask the students. But
no clarifying notations were made on the make-up sheets to document this.

In student #27s case, the reviewers also noted that the instructor’s initials/signatures did
not always appear next to each day, they were often signed covering two or three lines
(days) on a sheet. Therefore, it is unclear that the studenfs work was actually verified
when the work was supposedly performed.

Similarly, student #35 was given credit for 8 makeup hours in her Medical Terminology
11 class for work performed on 10/4/02, when she had only-missed 2 hours of instruction
in that class as of that date.

In other cases, such as for student # 21, school officials confirmed that the 147 hours
noted a ' make-up sheet were all for extra time the student chose to devote, Although none
of these hours were credited to him as make-ups, the fact that the hours show the exact
same way on his makeup sheet as other students’ purported makeup hours call into
question the process for controlling and recording makeup hours at this school. = .

" Clearly, the institution had inadequate controls to monitor that the students were
performing adequately supervised makeup for hours of instruction that were missed.

Failure to accurately document the number of hours of instruction completed by students -
may result in the students receiving Title IV funds they are not entitled to.

Reference: 34 CFR 600.2 Institutional Eligibility 4/29/94

Requirement: As noted in Finding #1, an institution must maintain compliete and
accurate records of the number of hours of instruction offered and completed in order to
document the amount of Title IV funds students are eligible to receive. In conjunction
with the file review required for Finding #1, the institution must insure that only hours
that can clearly be documented as having made up missed hours of instruction can be
considered in determining the revised number of hours completed. Therefore, the effects
of this finding for students in the 2001/02 award year will be reflected in that file review.

For students in the 2002/03 award year, Worldwide must perform a file review to
determine whether students Pell Grant awards were correct based on the issues identified
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in this finding. The inStitution is liable for any resulting overawards. Worldwide must
report any overawards in the following format:

Student Name

Social Security Number
Amount of funds disbursed
Revised eligibility amount
Difference

The report is due within 60 days of receipt of this report.

Instructions for the repayment of the abave liabilities will be provided in the final
program review determination (FPRD) letier.

Worldwide must be prepared to provide reviewers with documentation of its
determinations for any of the file reviews required in resolving the findings of this
program review.

Worldwide must maintain documentation of the number of make-up hours included in the
recalculation of hours completed for verification of the results for any of the file reviews

required from this program review.

3. Incorrect Pell Grant Awards and Disbursements

Fin ding: The reviewers determined that Worldwide awarded and disbursed incorrect
amounts of Pell Grants o students. :

As noted in Finding #1, the problem with the documented hours of instruction resulted in
some students being ineligible for Pell Grant funds when the records did not confirm the
program offered at least 600 hours of instruction, while other students’ eligibility would
be reduced. However, there were other issues relating to calculating students Pell Grant
eligibility that were found durnng the program review.

Worldwide also disbursed an incorrect amount of Pell Grant funds to student # 27.

An $1825 Pell Grant disbursement was posted to the students ledger card on 10/22/01,

which would have been the amount he was eligible for based on the EFC on his initial

ISIR. However, a comrection was made to that ISIR record, resulting in a higher EFC of

$479. The new ISIR was received by the school on 10/8/02. Therefore, the student was
only eligible for a $1775 Pell Grant disbursement for the first payment period.

Worldwide’s records show that student # 35 was apparently paid less in Pell Grant funds
than she was eligible for. The student enrolled in the Medical Office Tech class
beginning 9/16/02, and was taking 5 hours of classcs per day. According to Worldwide’s
catalog, this class was being offered over 24 weeks. However, the students Pell Grant
award appears to have been calculated based on a 20-week program duration. The
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Medical Office Tech program had been offered over 20 weeks in the past. Given the
studenfs 30 EFC, she should have been eligibie for a $1067 (§4000 X 600/900 X 24/30
= $2133) Pell Grant for her first payment period, instead of the $889 disbursed to her.

“In addition, Worldwide disbursed the Pell Grant funds to the student after it had
determined that she had withdrawn, instead of performing a Refund to Title IV (R2T4)
calculation to determine what amount of post-withdrawal disbursement was appropriate.

Worldwide was incorrectly adjusting Pell Grant awards for students who switched
schedules from full-time to part-time programs. When the length of the part-time
programs exceeded the 30-week academic year criteria, Worldwide erroneously failed to
perform the second required proration of the Peil Grant award amount.

For example, student # 18 enrotlled in the 600 clock-hour Network Administration
program, beginning 6/4/01. The enroilment agreement stated the course would take 20
weeks to complete. He received a $733 Pell Grant disbursement (from the 2000/01
award year) for the first payment peniod, properly using proration calculations for both
the number of weeks in the program being less than 30, and the number of clock hours
being less than 900. However, a Reguest for Disbursement form in the student’s file
noted that; The above student has changed from day to evening and is now eligible for
$1250 instead of $833"

The student's new schedule would have him completing the program in 38 weeks.
Therefore, Worldwide only performed the proration to adjust for the hours in the program
being less than 900. The studen?s award was then calculated as $3750/900 X 300 =
$1250. However, this does not meet regulatory requirements. CFR 690.63(e) specifies
that the proration calculation for the number of weeks in the program is based on the
number of weeks it would take for a full time student to complete the clock hours in the
program. Since regulation defines full time enrollment as at least 24 hours per week, the
greatest number of weeks a student could theoretically take to complete the 600-hour
program is 25 weeks. Therefore, the proration for the number of weeks in the program
shauld still be applicable. Given that, the students correct award would have been
$3750/30 X 25 = $3125, then $3125/900 X 300 = §1042, instead of $1250 disbursed by

Worldwide.

Similarly, the Pell Grant awards for the following students were calculated incorvectiy for
students #6, 9, 10, 15, 17, and 19,

~ Failure to properly determine a student’s ehglblllty may result in the student receiving
more funds than they are entitled to, or may also result in students receiving less funds
than they are entitled to.

Referencesﬁ 34 CFR 668.2 General Provisions 4/29/94
34 CFR 668.4 General Provisions 11/29/96
34 CFR 690.62 and 690.63 Pell Grant 11/1/94
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Requirement: An institntion must insure that all regulatory provisions are considered
when calculating a studenfs Pell Grant eligibility.

Since most students are affected by the issues discussed in Findings #1 and #2, the issues
noted for this finding must be taken into account when calculating students revised Pell
Grant ¢ligibility amounts when completing the reconstruction required for those findings,
and any liabilities will be included in the reports for those findings.

4. Late/Unpaid Title IV Refunds

Finding: The reviewers found late refunds to the Title IV programs for several of the
students sampled from the 2001/02 and 2002/03 award years.

For example, Worldwide determined that student #24 had stopped attending school on
1/14/03. The students file contained a calculation sheet that showed a $483.01 refund
was due back to the Pell Grant program as a result of her withdrawal. However, there
was no refund recorded on the ledger card provided to the reviews at the time of the
program review in May 2003.

Similarly, student #32 failed to return from her LOA on 2/18/03, and was dismissed on
3/3/03. There were no refund calculations found in her file during the program review,

. and no refunds were noted on her ledger card. The NSLDS database shows that the
amount of Pel} Grant funds disbursed to the student was adjusted during the program
review on 5/22/03, however the NSLDS record does not confirm that funds were actually

" transferred.

Worldwide dismissed student #29 on 1/14/03 when it determined that she did not return
from her leave of absence (LOA) as scheduled. The school paid an $889 refund to the
Pell Grant program on 3/30/03, although it was due on 2/13/03.

Student #20-last attended classes on 5/3/02. Worldwide retumed the undisbursed FFEL
check for the second half of the loan to the lender on 7/3/02, noting that the student was
no longer 1n attendance. However, the school did not actually drop the student until
9/5/02, and the ledger card shows the refund from the first disbursement was not paxd to
the lender until 10/21/02. .

Worldwide’s records show that student #12 was dropped on 2/27/02, and a FFEL refund
was paid on 4/11/02. However the correct drop date should be 1/18/02, when her LOA
expired and she did not return.

Failure to make timely refunds results in the institution retaining funds it is not entitled to
and causes an incteased expense for the Departinent of Education (Department).

Reference: 34 CFR 668.22 General Provisions 7/29/98, amended 11/1/99
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Reqnirement: An institution is responsible for insuring accurate and timely refunds
based on a student’s withdrawal from school. Regulations state that refunds due to all
Title IV programs are to be made within thirty days of the student's withdrawal date. For
those stadents cited above, the refunds were made in excess of thirty days.

In order to determine the extent of the late/unpaid refunds, Worldwide must perform a
self-study of all students who withdrew from the institution during the 2000/01, 2001/02,
and 2002/03 award years. The institution must rcport the results of the file review to the
regional office, in the following format:

Award Year

Student’s Name

Social Security Number
Amount of Refund

Date Refund Paid

Date Refund Due

Interest ligbility (see below)

The institution must calculate the interest due the Department for these latc Federal Pell

Grant refunds, based on a 5% annual rate (daily rate = .05/365 or .000136%9). The
following calculation is to be completed for each late refund (except for unsubsidized

loans):

Interest Liability = # days refund late X amount of refund X .0001369

The re-port is due within 60 days of receipt of this report.

Iﬂétructions for the repayment of the above liabilities will be provided in th;e final

program review determination (FPRD) letter,

5. Incorrect Refund Calculations

Finding: The reviewers noted that Worldwide used an incorrect number of instructional
hours completed when perforniing the Return to Title IV (R2T4) calculation for student #
24. The institution used 1 10 hours in the calculation, when the correct amount should
have been 103. The difference was due to extra hours that the student was offered
beyond that which was approved for the program, as noted in Finding #1. Any hours
offered/completed in excess of those approved cannot be considered when determining
students Title IV elipibility. ‘

The reviewers noted numerous issues with student # 35s refund calculation. As related in
Finding #2, this student was given credit for excess make-up hours, resulting in the
incorrect number of hours completed being used in the calculation. Additionally, as
related in Finding #3, the student received less of a Pell Grant disbursement than she was
entitled to. Finally, an error was made when inputting data into the schoofs refund
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calculation program. An incorrect loan period was noted for the unsubsidized loan
resulting in the $1149.94 amount not being included in the total amount of aid that could

have been disbursed for the payment period.

The refund calculation for student #17 was incorrect based on attendance records
provided to the reviewers. Those records showed the student began classes on 12/3/01,
and last attended on 1/8/02. During that time the records shows the student was present

~ for 68 hours, and absent for none. However, in performing the R2T4 calculation, the
school reported that there were 84 scheduled hours of instruction within the period the
student attended, which resulted in those 84 hours being used to calculate the amount of
funds that could be retained by the school. This number of hours ¢annot be substantiated
by the records provided. Using the documented number of hours scheduled, an
additional refund of $66.22 would have been due. However, as noted in Finding #3, the
student’s Pell Grant award had been incorrectly calculated as well.

Reference: 34 CFR 668.22 General Provisions, 12/1/87, amended 11/1/995.

Requirement: Due to the systemic nature of this finding, Worldwide must perform a
self-study of al! students who withdrew from the institution during the 2001/02 and
2002/03 award years to determnine the extent of the incorrect allocation of Title [V
refunds. The institution must report the results of the file review in the following format:

Award Year

Student Name

Social Security Number

Additional Refund Due (by Title IV program)
Interest liability (see Finding #4)

The report is due within 60 days of receipt of this report.
The institution will be appraised of any additional requirements upon our review of the

response to this finding,

6. Untimely Notifications of Chanee in Enrollment

Finding: Worldwide did not make timely notifications to guarantee agencies of changes
in students enrollment status.

For example, student #32 failed to return from her LOA as scheduled on 2/18/03.
However, the NSLDS database shows that Worldwide reported that the student was still
on an LOA as of 4/28/03 (with an effective date 0f2/28/037). Then, the institution failed
to report the student as withdrawn until 9/23/03. As a result of these delayed
notifications, the lender released a secend disbursement of PLUS funds on 4/4/03. As
noted 1n Finding #4, the disposition of those funds are in question.
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Similarly, Worldwide did not make a llmely determination of withdrawal for students #
17,24, 27, and 35.

Failure to accurately report changes to students enrollment status may result in the delays
to the students entering repayment status, resulting in the Department needlessly
incurring interest and special allowance costs on loans that should be in repayment.

Reference: 34 CFR 682.610(c) FFEL 11/1/99, amended 6/29/01

Requirement: Regulations require that a school report changes in enrollment status to
guarantee agencies within 30 days, if it does not annchate fi {mg a confirmation report

within 60 days.

Although the institution has closed, the Worldwide is responsible for insuring that the
proper notifications were made for all FFEL recipients, with the accurate effective dates.
In response to this finding, the institution must prowde this office with assurances all
notifications were made.

7. Credit Balance Maintained

Fmdmg Worldwide retained credit balances on students’ accounts in excess of
regulatory timeframes.

Worldwidc made a $422.92 disbursement of unsubsidized Stafford Loan funds to student
#8's account on 4/21/03, creating a $405.23 credit balance on the studenfs account. The
student had graduated from the institution on 4/4/03. The ledger card that was provided
during the program review, dated 5/21/03, showed the credit balance had not been
delivered to the student as of that date. '

Student #18's account had a credit balance after Pell Grant and SEOG funds were
disbursed on 3/12/02. However, the funds were not delivcred to the student until 5/1 5/02.

| Student #1's account had a $52.50 credit balance after Pell Grant funds were disbursed
~on 3/21/02. However, the funds were not delivered to the student until 11/19/02.

The improper retention of Title IV proceeds results in the institution holding funds to
which it is not entitled and deprives needy students of funds due them.

References: 34 CFR 668.16 General Provisions 4/29/94
: 34 CFR 668.164 General Provisions 9/23/96
34 CFR 668.165 General Provisions 12/1/94
34 CFR 682.604 FFEL 12/18/92, 5/17/94, 6/28/94, and 11/29/94

Reguirement: Schools are required by regulation to pay credit balances to students in a
timely manner. As of July 1, 1996 the Secretary considers a disbursement to a student -

timely if it is made within 14 days.
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In response to this finding, Worldwide must review the account records for all students,
and identify any Title IV credit balances that still remain on students accounts. A report
identifying the outstanding credit balances must be provide in the following format;

Student Name

Social Security Number

Amount of Title [V Credit Balance
Credit Balance Date

Date Payment Due to Student

Further instructions will be provide upon review of the institution’s response to this
finding. ' _

8. Inadequate Documentation of FWS Hours Worked and Payments

Finding: Worldwide’s records supporting the number of hours students worked and were
paid under FWS are not properly reconciled, and at times appear to have been altered.

For example, the institution provided manual timesheets for student #9 that showed she
had worked from 11:30 AM until 4:30-PM from 10/1/01 through 10/5/01, and from
10/9/01 through 10/12/01, at an off-campus job for Jersey City Employment & Training
Program, Inc. The check and payroll voucher provided showed the student was then paid’
$360 for that pay period, based on the 45 hours worked ($8/hr X 45 hours = $360). )

However, upon requesting additional documentation, the reviewers were provided with a
copy of her actual system-generated Time Card Report, and an apparently revised set of
‘manual FWS time sheets. These manual sheets were exact duplicates of those submitted

earlier, except now the times corresponded exactly with the times on the Time Card
Report. [n that case, the times often did not match what had been reported on the
timesheets originally provided. For example, a comparison of the first three days in this
pay period showed the following differences (please note the Time Card Report utilizes
military time, which-has been converted below for comparison purposes):

Onginai Record Time Card Report
Date Hours Worked Total Hours Worked Total
10/1/01 11:30 - 430 5 nene
10/2/01 11:30 - 4:30 5 12:22 - 4:22(16:22) 4:.02
10/3/01 11:30 - 4:30 5 11:58 - 4:24 (16:24) 4:43

Also, on 10/10/01, the Time Card Report shows the student clocking out for a 33-minute
lunch (a rare entry), but the amended manual timesheet ignores that lunch period and just
notes the start and end times in determining the amount of time worked.
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With a revised accounting, 1t appears the student worked a total of 37 hours/30 minutes
during the pay period, instead of the 45 hours she was paid for.

Additionally, the reviewers were not provided with timesheets for the following periods
(weeks ending): 9/21/01, 1/11/02, 1/18/02. Copies of checks and payroll calculations
were also missing for the penods ending 12/21/01, 2/1/02, and 3/1/02 for this student.

Discrepancies were also found in the files for the other FWS recipients in the review’
sample. For student #21, the institutior’s Attendance Time Sheet, which shows the
number of hours each student worked per day over a two-week pay period, records that
this student worked five hours on 12/11/01. The students file contained a sheet that
records extra class time he had worked, and the student reported here that he did extra

~ class work from 10AM until 3PM on 12/11/01. He then was scheduled to attend class
from 5:30 to 9:30 PM that day. It is therefore unclear when he would have been able to
fit five hours of work into that schedule, as reported on that day. There were several
other similar dates on his time sheets with this apparent discrepancy.

The documentation provided for student #22 was not adequate to document the payments
made. The time sheets and eamnings statements were aften for different periods. For
instance, the first timesheet in the file was for the period 9/10/01 through 9/22/01, and
recorded 25.5 hours worked. The first earnings statement showed it was for the period
ending 9/28/01, and the payment was based on 48.5 hours. The second timesheet was for
the period 9/24/01 through 10/7/01, and recorded 18.5 hours. However, the next eamings
statement was for the period ending 10/12/01, with payment for only 8 hours worked that
penod. The reviewers were never able to find a point where the hours reconciled.
Additionally, the timesheet for the period ending 10/28/01 was not signed by a supervisor
or the student. The payroll voucher shows that there were three more checks issued to
the student after 10/26/01, but there were no timesheets for any of those, and an eamings
statement was also missing for one of those periods (period ending 11/23/01).

The records were again incomplete for student #19. The student had noted that she had
‘been underpaid on both 12/10/01 and 1/4/02 for hours documented on her timesheets.
‘The Earnings Statement is missing for the period ending 1/18/02 but, based on the
amount on the Payroll Voucher, it appears the student was also underpaid that period as
well. Finally, there are no timesheets for the period ending when the student received
payment for 90 hours worked, so it is not possible to confirn whether the student was
eventually paid-of all her hours. Lastly, there are timesheets in the students file showing
she worked a total of over 150 hours from 4/8/02 through 5/17/02. However the only
corresponding eaming statement, for the period ending 5/10/02, reflects payment for only
50 hours. It is unclear whether the student had exceeded her award and payment was

~ made from a non-FWS payroll.

Failure to properly monitor students’ employment under FWS may result in students not
receiving full benefit for their work, or may result in students receiving more funds than
they are entitled to. '
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References: 34 CFR 675.8 FWS 12/1/87 amended 11/30/94
34 CFR 675.16 FWS 12/1/87 amended 11/30/94
34 CFR 675.19 FWS 12/1/87 amended 11/30/94
34 CFR 675.20 FWS 12/1/87 amended 11/30/94

Requirementi: In response to this finding, Worldwide must review the files of all FWS
recipients from the 2001/2002 and 2002/2003 award years to determine whether students
were paid the amounts they were entitled to. In order to do this, Worldwide must: (1)
confirm the amounts student were actually paid from FWS funds and, (2) resolve any
conflicts regarding the hours each student worked. If conflicts exist, as in examples cited
above with class schedules, and Worldwide cannot confirm the students actually worked the
hours in question, those hours cannot be counted as eligible for FWS funding. Once the
institution has identified the amount of funds the students were eligible for under FWS it

" must compare that with what students were paid under FWS.

Worldwide must then provide a report providing the followmg information for each FWS
recipient:

Award Year

Student Name

Social Security #

Amount of FWS paid (federal share)
Amount of FWS eligibility (federal share)
Difference

Any reported overpayments will be considered institutional liabilities. The corrective
action for any student who was underpaid will be to pay the students accordingly for the
hours owed. Worldwide will be apprised of additional requirements, including instructions
for payment of any liabilities, after this office has reviewed the institutior's response.

The institution must retain the documentation used to complete this study for further
review by this office, if necessary.

9, Unreconciled Title I'V Funds

Finding: The reviewers were unable to confirm the disposition of loan funds disbursed
by lenders for two students in the review sample.

NSLDS shows that Worldwide recetved PLUS loan funds for student # 32 well after she
stopped attending classes. The loan was approved by the guarantee agency on 10/29/02,
by which time the student had been approved for a leave of absence (LOA) for the period
5/16/02 through 2/18/03. The records show the student never returned from the LOA.
NSLDS shows that two disbursements were paid, one $1591 disbursement was paid on
2/18/03, which was cancelled on 2/17/03, and a second $1591 disbursement was paid on
4/4/03. There is ro record that this disbursement was ever cancelled, and it is showing as
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outstanding in NSLDS. There is no record of this disbursement in the records presented
to the reviewers. The institution was asked to provide documentation as to the
disposition of the loan check, but the only information provided was a copy of the loan
approval notice with the wordCancelled’ written across it.

Similarly, NSLDS shows that $875 in subsidized Stafford Loan funds was delivered to
Worldwide for student # 24, and are stil] outstanding. The student’s ledger card does not
record any loan funds dishursed. The institution provided copies of correspondence and
the checks that were returned to the lender. This office has contacted the guarantee
agency to clanfy what their records show. .

References: 34 CFR 668.24(b) General Provisions 11/1/99
34 CFR 682.610 FFEL 11/1/99

Regquirement: An institution should maintain records that document the disposition of
any Title IV funds received at the institution, whether through drawdowns, or loan funds
received from lenders.

In response to this finding, Worldwide must review its records and provide
documentation of the disposition of the above-referenced loan disbursement for student
#32. This office will pursue documentation from the guarantee agency for student #24's
loan funds, and appraise the institution of any additional requirements based on
information we receive from that agency.
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And First Class Mail

Mr. Christopher Curry

Federal Student Aid/Schools Channel

U.S. Department of Education

New York Case Management and Oversight Team
75 Park Place

New York, New York 10007

Re: Worldwide Educational Group, Jersey City, NJ
_Dear Mr. Curry:

_ This letter is in response to the program review report supplied to the
Associated College Group (ACG) regarding the New York Team'’s program
review conducted at Worldwide Educationai Group (Worldwide) in Jersey City,
New Jersey, on May 19-23, 2003. Worldwide, as you know, closed on
November 17, 2003.

Prior to that date, Warldwide taught ail students out and paid all known
and identified liabilities. As the same time, it kept ED informed of its plans
including the anticipated closing and teach out. lt also sought on numerous
occasions fo determine when it would receive and be able tv respond to i
program review. It was concerned about requirements the Department might
impose and was seeking to resolve the findings including, if necessary, paying
any liability while it was operational and had staff.

Notwithstanding, ED provided no meaningful response prior to the closing
and the program review was not completed prior to the closing: In fact, the report
that this letter addresses was not provided until nearly a year after the on- S|te
visit and about six. months after the closing.

- .The receipt of this report at this time, as you would expect, has created
substantial difficutty for ACG/MWorldwide in terms of fashioning a response.
Specifically, Worldwide is completely closed and ACG does not have any staff



.

RITZERT & LEYTON
A FROGLESHIONAL CORPORATIONN

Christopher Curry
May 19, 2004
Page 2 of 2

who understand Title IV and who are capable of undertaking the requirements
set forth in the program review report such as the voluminous work involved in
reviewing the records of all students who were awarded Title IV funds during the
2001/02 award year. Further, the records are all in storage.

This is not to say that ACG/MWorldwide is not capable of or going to
respond to the report. However, in order to respond, ACG/Worldwide needs
outside assistance. Accordingly, it has contracted with its accounting firm, Knutte
& Associates, and the financial aid firm of FAME. Based upon the nature and

. scope of the issues involved and the contract enlities’ schedules, we believe that
it will take about 120 days to complete the response.

While this may seem like a long time, | would point out that under the

- circumstances described above, it is really not unreasonable. Your response to
this request for an extension is appreciated.

Singerely yours,

Peter S. Leyto
PSL/

C Helmut Adam



