May 26, 2015

Mr. Timothy Slottow, President 2" UPS Day Delivery

University of Phoenix Tracking #: 1Z A87 964 02 9262 9856
1625 West Fountainhead Parkway

Tempe, AZ 85282-2371

RE:  Final Program Review Determination
OPE IDs: 02098800, 42098875, 32098818, 42098802, 02098856
PRCNs: 201440928730, 201440628746, 201440428848, 201440228731, 201440328784

Dear Mr. Slottow:

The U.S. Department of Education’s (Department’s) San Francisco/Seattle School Participation
Division issued a program review report on January 21, 2015 covering University of Phoenix’s
(UOP’s) administration of programs authorized by Title IV of the Higher Education Act of 1965
as amended, 20 U.S.C. §§ 1070 et seq. (Title IV, HEA programs), for the 2012-2013 and
2013-2014 award years. UOP’s final response was received on February 28, 2015. A copy of
the program review report and UOP’s response are attached. Any supporting documentation
submitted with the response is being retained by the Department and is available for inspection
by UOP upon request. Additionally, this Final Program Review Determination (FPRD), related
attachments, and any supporting documentation may be subject to release under the Freedom of
Information Act (FOIA) and can be provided to other oversight entities after this FPRD is issued.

>

Purpose:

Final determinations have been made concerning all of the outstanding findings of the program
review report. The purpose of this letter is to: (1) close the review, and (2) notify UOP of a
possible adverse action. Due to the serious nature of one or more of the enclosed findings, this
FPRD is being referred to the Department’s Administrative Actions and Appeals Service Group
(AAASG) for its consideration of possible adverse action. Such action may include a fine, or the
limitation, suspension or termination of the eligibility of the institution. Such action may also
include the revocation of the institution’s program participation agreement (if provisional), or, if
the institution has an application pending for renewal of its certification, denial of that
application. If AAASG initiates any action, a separate notification will be provided which will
include information on institutional appeal rights and procedures to file an appeal.

This FPRD contains one or more findings regarding UOP’s failure to comply with the
requirements of the Jeanne Clery Disclosure of Campus Security Policy and Campus Crime
Statistics Act (the Clery Act) in Section 485(f) of the HEA, 20 U.S.C. § 1092(f), and the
Department’s regulations in 34 C.F.R. §§ 668.41 and 668.46. Since a Clery Act finding does not
result in a financial liability, such a finding may not be appealed.
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Protection of Personally Identifiable Information (PII):

P11 is any information about an individual which can be used to distinguish or trace an
individual's identity (some examples are name, social security number, date and place of birth).
The loss of PII can result in substantial harm, embarrassment, and inconvenience to individuals
and may lead to identity theft or other fraudulent use of the information. To protect PII, the
findings in the attached report do not contain any student PII. Instead, each finding references
students only by a student number created by Federal Student Aid. The student numbers were
assigned in Appendix A, Student Sample.

Record Retention:

Program records relating to the period covered by the program review must be retained until the
later of: resolution of the loans, claims or expenditures questioned in the program review; or the
end of the retention period otherwise applicable to the record under 34 C.F.R. §§ 668.24(e)(1),
(e)(2). and (e)(3).

The Department expresses its appreciation for the courtesy and cooperation extended during the
review. If the institution has any questions regarding this letter, please contact Marcia Clark. Sr.
Institutional Review Specialist at (415) 486-5602 or by email addressed to Marcia.Clark@ed.oov.

(b)(E)

lertinaﬁmandez-Rosario
Division Director
San Francisco/Seattle School Participation Division

Enclosure:
Final Program Review Determination (and appendices)

cc: Ms. Kristen Vedder, Vice President of Financial Aid
Dr. Barbara Gellman-Danley, Higher Learning Commission
Ms. Terri Stanfill, Arizona State Board for Private Postsecondary Education
Department of Defense (osd.pentagon.ousd-p-r.mbx.vol-edu-compliance@mail.mil)
Department of Veterans Affairs INCOMING.VBAVACO@va.gov)
Consumer Financial Protection Bureau (CFPB_ENF_Students@cfpb.gov)
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A. Institutional Information

University of Phoenix
1625 West Fountainhead Parkway
Tempe, AZ 85282-2371

Locations: 12400 Coit Road
Dallas, TX 75251

4500 Salisbury Road
Jacksonville, FL. 32216-0959

100 Town Square Place
Jersey City, New Jersey 07310-1756

30S. 17" Street
Philadelphia, PA 19103

Type: Proprietary

Highest Level of Offering: Master’s or Doctorate Degree
Accrediting Agency: Higher Learning Commission
Current Student Enrollment: 326,400 (2013-2014)

% of Students Receiving Title IV: 83% (2013-2014)

Title IV Participation

2012-2013 Award Year

Federal Pell Grant (Pell Grant) $814,000,355
Federal Supplemental Educational Opportunity Grant (FSEOG) $8.407,427
Teacher Education Assistance for College and Higher Education $394,154
(TEACH)
Federal Perkins Loan $691,628
William D. Ford Federal Direct Loan (Direct Loan) $2,644,058,087
Default Rate FFEL/DL: 2011 (3-yr Cohort Default Rate): 19.0%

2010 (2-yr Cohort Default Rate): ~ 17.9%

2009 (2-yr Cohort Default Rate): 18.8%

Default Rate Perkins: 2013: 36.4%
2012: 32.6%
2011: 44.2%
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B. Scope of Review

The U.S. Department of Education (the Department) conducted a program review at the
University of Phoenix (UOP) corporate headquarters in Tempe, AZ from August 4, 2014
to August 9, 2014. The program review was continued off-site until November 7, 2014.
The review of the Tempe, AZ headquarters location was conducted by Marcia Clark,
Marisol Nealon and Adeline Espinosa. Program reviews of four of UOP’s additional
locations were also conducted. Stephanie Akon, Michelle Allred, and Crystal Brennan
conducted a review of the Dallas location. Toyoko Woodard and Jon Finkelstein
conducted a review of the Jacksonville, FL location. Ebony Foy and Brenee Johnson
conducted a program review of the Jersey City location. Carmen Austin and Heidi
Kovalick conducted a review of the Philadelphia location.

The focus of the review was to assess UOP’s administration of the Title IV, HEA
programs in which it participates. The review consisted of an examination of UOP’s
policies and procedures regarding institutional and student eligibility, individual student
financial aid and academic files, attendance records, student account ledgers, and the
participation of students in UOP’s distance education courses.

A sample of 154 files was identified for review from the 2012-2013 and 2013-2014
award years. The files were selected randomly from a statistical sample of the total
population receiving Title IV, HEA program funds for each award year. An additional
sample of 35 students was selected from class rosters for the distance education courses
reviewed. Appendix A lists the names and social security numbers of the students whose
files were examined during the program review and will be provided to UOP as an
encrypted WinZip file using Advanced Encryption Standard 256-bit encryption. A
program review report was issued on January 21, 2015.

Disclaimer:

Although the review was thorough, it cannot be assumed to be all-inclusive. The absence
of statements in the report concerning UOP’s specific practices and procedures must not
be construed as acceptance, approval, or endorsement of those specific practices and
procedures. Furthermore, it does not relieve UOP of its obligation to comply with all of
the statutory or regulatory provisions governing the Title IV, HEA programs.
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C. Findings and Final Determinations

Resolved Findings
Findings ##2, 3, 4, 5, and 6

UOP has taken the corrective actions necessary to resolve findings ##2, 3,4, 5, and 6 of
the program review report. Therefore, these findings may be considered closed. See
Appendix C containing UOP’s written response related to the resolved findings.

Findings requiring further attention and continued corrective action by UOP are
discussed below.

Finding with Final Determination

Finding 1.  Crime Awareness Requirements Not Met - Incomplete Annual
Security Report

Citation Summary: The Jeanne Clery Disclosure of Campus Security Policy and Campus
Crime Statistics Act (Clery Act) and the Department s regulations require that all
institutions that receive Title IV, HEA funds must, by October I of each year, publish and
distribute to its current students and employees, a comprehensive Annual Security Report
(ASR) that contains, at a minimum, all of the statistical and policy elements enumerated
in34 C.F.R. § 668.46(b). With the exception of certain drug and alcohol program
information, cross referencing to other publications is not sufficient to meet the
publication and distribution requirements. §485(f) of the HEA; 34 C.F.R. § 668.46(b).

The ASR must be published and actively distributed as a single document. Acceptable
means of delivery include U.S. Mail, hand delivery, or campus mail distribution to the
individual or posting on the institution's website. If an institution chooses to distribute its
report by posting to an internet or intranet site, the institution must, by October I of each
year, distribute a notice to all students and employees that includes a statement of the
report’s availability and its exact electronic address, a description of its contents, as well
as an advisement that a paper copy will be provided upon request. 34 C.F.R.

$ 668.41(e)(1). These regulations also require institutions to provide a notice containing
this information to all prospective students and employees. This notice must also advise
interested parties of their right to request a paper copy of the ASR and to have it
Jfurnished upon request. 34 C.F.R. § 668.41(e)(4).

An institution’s ASR must include statistics for incidents of crimes reported during the
three most recent calendar years. The covered categories include criminal homicide
(murder and non-negligent manslaughter), forcible and non-forcible sex offenses,
robbery, aggravated assaults, burglary, motor vehicle theft, and arson. Statistics for
certain hates crimes as well as arrest and disciplinary referral statistics for violations of
certain laws pertaining to illegal drugs; illegal usage of controlled substances, liquor,
and weapons also must be disclosed in the ASR. These crime statistics must be published
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Jor the following geographical categories: 1) on campus; 2) on-campus student
residential facilities; 3) certain non-campus buildings and property; and 4 ) certain
adjacent and accessible public property. 34 C.F.R. § 668.46(c)(1). When applicable, an
institution must also compile, and publish separate crime statistic disclosures for each of
its campuses. 34 C.F.R. § 668.46(d).

The ASR also must include several policy statements. These disclosures are intended to
inform the campus community about the institution’s security policies, procedures, and
the availability of programs and resources as well as channels for victims of crime to
seek recourse. In general, these policies include topics such as the law enforcement
authority and practices of campus police and security forces, incident reporting
procedures for students and employees, and policies that govern the preparation of the
ASR itself. Institutions are also required to disclose alcohol and drug policies and
educational programs. Policies pertaining to sexual assault education, prevention, and
adjudication must also be disclosed. Institutions also must provide detailed policies of the
issuance of timely warnings, emergency notifications, and evacuation procedures. As
noted above, all required statistics and policies must be included in a single
comprehensive document. 34 C.F.R. § 668.46(b)(2). With the exception of certain drug
and alcohol program information, cross referencing to other publications is not sufficient
to meet the publication and distribution requirements. §485(f) of the HEA; 34 C.F.R.

$ 668.46(b).

Noncompliance Summary: Based on a review of UOP’s 2013 ASR, UOP violated the
provisions of the Clery Act by failing to publish a materially complete ASR. UOP’s ASR
was missing the following required statistical disclosures and information:

e The location of crimes was not provided, since the ASR Jailed to identify whether
crimes occurred on-campus, on non-campus property, or on public property;

® Disciplinary actions and referrals for alcohol, drug and/or weapons violations
were not included in the ASR;

® Hate crimes failed to identify the type of bias (i.e. gender, sexual orientation,
religious affiliation etc.).

Failure to publish an accurate and complete ASR and to actively distribute it to students
and employees deprives interested persons of important campus security information and
its campus community to be informed and play an active role in their own safety and
security.

Required Action Summary: As a result of this violation, UOP was required to develop
and implement substantive policies and procedures to ensure that its ASRs are prepared,
published, and distributed in accordance with the Clery Act and the Department’s
regulations. Using its new policies as a guide, UOP was required to prepare and publish
an accurate and complete ASR that includes all of the statistical disclosures and policy,
procedure and programmatic information required under 34 C.F.R. § 668.46(b). In
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addition, UOP was required to submit a copy of the revised policies and procedures with
its response to the program review report. UOP was also required to provide a complete
2014 ASR and documentation evidencing the distribution of the ASR along with a
certification statement attesting to the fact that the materials were distributed in
accordance with the Clery Act. This certification was to affirm that the institution
understands its Clery Act obligations and that it has taken all necessary corrective
actions to ensure that these violations do not recur.

The exceptions identified in this finding constitute serious violations of the Clery Act that
by their nature cannot be cured. UOP has been given an opportunity to develop and
distribute an accurate and complete ASR, and in doing so, UOP may finally begin to
bring its overall campus security program into compliance with the Clery Act as required
by its Program Participation Agreement (PPA). However, UOP is advised that these
remedial measures cannot and do not diminish the seriousness of these violations nor do
they eliminate the possibility that the Department will impose an adverse administrative
action and/or require additional corrective measures.

UOP officials may wish to review the Department’s “Handbook for Campus Safety and
Security Reporting” (2011) during the preparation of its response. The handbook is
available online at: www?2.ed gov/admins/lead/safetv/handbook pdf. The regulations
governing the Clery Act can be found at 34 C.F.R. §§ 668.14, 668.41, 668.46, and
668.49.

UOP’s Response: In its official response, UOP did not explicitly state whether it
concurred or disagreed with the finding; however, the University claimed that several
remedial actions were initiated, thereby implying general concurrence. Specifically,
UOP responded that it is “strongly committed to providing safe learning and working
environments and transparency in the reporting of crime statistics and related disclosures
to its campus community and prospective students and employees. The University seeks
to ensure that current and potential members of its campus community have access to
information necessary to make well-informed decisions about where to work and study.”
In addition, UOP substantially stated the following:

1. Location of crimes

The University does not have a traditional residential campus; instead, it utilizes multiple
teaching sites around the nation, which usually are located in suites in multi-tenant
buildings. The University previously reported, and continues to report, all crimes that
occur in the geographic locations defined by 34 C.F.R. § 668.46, specifically on-campus,
on non-campus property, on public property, and as reported by local police departments.
To provide the most detailed and transparent information regarding crime statistics, the
University identified in its ASR the addresses for each individual location. With this
information, students, employees, and the public could identify whether crime incidents
occurred on-campus or on non-campus or public property, utilizing the specific addresses
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provided. The general public also could access crime statistics for each on-campus or
non-campus location using the University’s public-facing website.

At the same time, each campus utilized a Crime Submission Form to report

crime incidents for internal tracking and reporting to the Department. This form required
Campus Security Authorities (CSAs) to identify the geographic location of the crime as
occurring “on-campus,” on “non-campus” property, or on “public property.” CSAs
received, and continue to receive, regular training on monitoring and reporting crime
incidents in Clery geographic locations, including local police statistics in those numbers
of incidents. The University also accurately reported crime location information to the
Department. Nevertheless, to ensure full compliance with the Clery Act, in 2014, the
University implemented a new crime database system. This new system specifically
delineates, on the University’s public-facing website and in its ASR, whether crime
incidents occur on-campus, on non-campus property, or on public property. The
University published its 2014 ASR by October 1 and categorized all statistical disclosures
using this location nomenclature. The ASR may be viewed at
http://www.phoenix.edu/about us/campus-safety.html.

2. Disciplinary actions and referrals

The University collected and accurately reported to the Department, through the Annual
Crime Survey, statistics regarding disciplinary actions and referrals for alcohol, drug
and/or weapons violations. The University published these statistics in the 2013 ASR
under the “Violations™ categories for these offenses which included both arrests and
disciplinary referrals together. As shown in the University’s Crime Submission Form the
statistics were collected in these sub-categories and access to required data was available
in each campus’s crime log, which is available for public viewing. The University
trained CSAs to accurately report these statistics and monitored this data to ensure the
safety of its campus community.

Prior to the Program Review, the University proactively put in place a crime database
system that makes visible, in the 2014 ASR, statistics regarding disciplinary actions and
referrals for alcohol, drug and/or weapons violations separate from the arrests. The 2014
ASR included statistics for calendar years 2013, 2012, and 2011. This information is
currently available in the University’s external-facing display and will be available in
ASRs going forward, as required by the Clery Act.

The University notes that it did not have any incidents in the category of disciplinary
actions or arrests for alcohol, drug and/or weapons violations in any of the four campuses
that were audited during the time period at issue.
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3. Hate crimes

Likewise, with regard to hate crimes, the University’s Crime Submission Form captured
data regarding the commission of hate crimes, including the type of bias. On the form.,
when the category “Hate Crime” was selected, CSAs were required to denote the type of
bias. The form specifically states “...victim of this reported incident appeared to be
selected due to gender, gender identity, race, religion, sexual orientation, ethnicity or
disability...” The crime database system in place since 2014 collects and reports on the
University’s public-facing website and on its ASR statistics regarding hate crimes and the
type of bias at issue. The University’s 2014 ASR included these statistics for calendar
years 2013, 2012, and 2011. CSAs continue to receive regular training on the accurate
reporting of hate crimes.

Notably, the University accurately reported its hate crimes data to the Department as part
of the Annual Crime Survey, and there were no hate crimes committed at any of the
campuses audited as part of the Department’s Program Review during the time period at
issue.

The University notes that the Department recently made changes to the regulatory
language at issue here, by clarifying to institutions its expectations with regard to
disclosures that must be included in the ASR. Specifically, 34 C.F.R. § 668.46(c)
currently states: “Crime Statistics — (1) Crimes that must be reported. An institution
must report

statistics for the three most recent calendar years concerning the occurrence on campus
buildings or property, and on public property of the following that are reported to local
police agencies or to a campus security authority[.]” In contrast, the new regulation
published October 14, 2014, which will be effective on July 1, 2015, adds the specific
language regarding disclosure in the ASR: “Crime statistics — (1) Crimes that must be
reported and disclosed. An institution must report to the Department and disclose in its
annual security report statistics for the three most recent calendar years concerning the
number of each of the following crimes that occurred on or within its Clery geography
and that are reported to the local police agencies or to a campus security authority[.]”
(Emphasis added) The University appreciates the steps that the Department has taken to
clarify this requirement and notes the following: (1) the University accurately reported to
the Department the required statistics for 2010, 2011, and 2012, consistent with the plain
language of the regulation; (2) the new language in the regulation does not become
effective until July 2015; and (3) the University nevertheless complied with the new
requirements in its 2014 ASR by reporting and disclosing all required 2011, 2012, and
2013 data.

As explained in greater detail above, the University took steps to accurately report crimes
in its Clery defined geography and provided crime statistics to the public to permit
informed decision-making about safety on campus. In the Fall 2014, the University
implemented a new crime database that addressed any concerns identified during the
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Program Review, published an ASR that included required crime statistics for 2011,
2012, and 2013, and notified students and employees of the ASR’s availability by
October 1, 2014. The University notes that the information at issue in the Program
Review was accurately and timely submitted to the Department, and accessible to the
general public on the Department’s College Navigator Web site at
www.collegenavigator.gov and on the Office of Postsecondary Education’s Data
Analysis Cutting Tool at http://ope.ed.gov/Security/ for all the time periods.

In furtherance of its commitment to compliance with the Clery Act and to ensure that
current and prospective students and employees are empowered to play an active role in
their safety and security, the University has taken the following actions:

Policies and procedures: The University has strengthened current policies and developed
additional policies and trainings to ensure accurate and compliant preparation,
publication, and distribution of the ASR. The University maintains an ASR training
document, ASR procedure document and CSA training manual which provides
procedures for CSAs related to tracking of crimes and assisting with preparation of the
ASR in addition to other Clery responsibilities. An excerpt of the ASR procedure is
below:

“Every year, the University provides electronic notice of reporting and disclosure of
Campus Safety Policies and Annual Crime Statistics to current students, Jaculty and staff.
The goal of this SOP is to define the process for preparing, publishing and actively
distributing the Annual Security Report (ASR) by October I of each year to all current

Students, faculty and staff in accordance with the Clery Act and the Department s
regulations.”

Publication of accurate and complete ASR: As noted above, prior to October 1, 2014, the
University published its ASR on its website and provided appropriate notice to its
campus community. The ASR addresses all exceptions identified during the
Department’s Program Review and accurately disclosed 2011, 2012, and 2013 data to
students, employees, and the general public.

Certification statement: With this submission, the University’s President provided a
written certification that the University sent an Annual Security Report Notice on
September 30, 2014 to University students, staff, and faculty. The Notice stated that the
ASR was posted to the University’s Campus Safety website, which is available to the
general public, and provided an electronic link at which the ASR is located. Further, the
Notice described the contents of the ASR and advised that a paper copy is available upon
request. The certification also affirmed the University’s understanding of its Clery Act
obligations, that it takes seriously these obligations, and that it has taken steps to ensure
full compliance with the Clery Act.

Updated crime database system: As described previously, in 2014, the University
implemented a new campus safety database for reporting and tracking crime statistics.
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This database allows the University’s ASR to display locations of crimes using Clery
designations (on-campus, non-campus property, public property), as well as publish
statistics for disciplinary actions and referrals for alcohol, drug and/or weapons violations
and hate crimes, including the type of bias. Through use of this database and related
training manuals and activities described, the University asserts that it has published an
accurate and complete ASR for 2014 and will continue to do so going forward.

Quarterly Clery Act and Annual ASR training: The University provides regular training

to CSAs and other employees involved in tracking and reporting crime statistics and
preparing the ASR. Each quarter, relevant employees participate in educational webinars
on Clery related topics such as preparing the ASR, timely warning notifications,
emergency mass notifications, managing the sex offender registry, maintaining the
campus crime logbook and CSA notebook, hate crimes, and student suicide threat
procedures. The University provides annual training to all Campus Security Authorities
(CSAs) on preparing to publish and distribute the ASR and includes specific information
regarding the Clery geography (on-campus, non-campus), hate crime bias desi gnation,
and arrests or disciplinary action for alcohol, drug and/or weapons violations. These
trainings ensure that employees are well prepared to publish a complete and accurate
ASR, and to comply with the mandates of the Clery Act more broadly.

Internal review process: As reflected in its revised policy, the University has determined
that it will conduct an annual review of its Clery-related obligations to ensure that it is in
full compliance with Clery requirements. The annual review will include an audit of the
University’s ASR to ensure continued compliance with the Clery Act.

The University believes that its actions and the explanation provided above demonstrate
that it takes meaningful steps to protect its campus community and to publish crime
statistics and policy statements in a transparent, compliant manner. The University
reiterates that it takes seriously its obligations under the Clery Act and is deeply
committed to maintaining a safe and secure campus.

Final Determination: Finding 1 of the program review report cited UOP for multiple
violations of the Clery Act. First, the University did not publish an accurate and
complete 2013 ASR as a result of its failure to disclose incidents of crime reported by
geographical category, now referred to collectively as “Clery Geography.” Clery
Geography is broken down into the categories of on-campus property (including
residence halls), non-campus buildings and property, and adjacent and accessible public
property. In addition, UOP failed to separately disclose arrest and disciplinary referral
data for certain liquor law, drug law, and illegal weapons offenses in its 2013 ASR.
Moreover, the University did not disclose hate crime statistics by category of bias (e.g.
gender, sexual orientation, religious affiliation, etc.). As a result of these violations, UOP
was required to revise and enhance its internal policies to ensure that the 2014 ASR
included all statistical and policy disclosures required by 34 C.F.R. § 668.46(b) and to
then actively distribute the report to all enrolled students and current employees. In its
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response, UOP did not specifically concur or challenge the substance of the finding and
instead explained its current practices and corrective actions. The University also
asserted that it is committed to providing safe learning and working environments and to
be transparent in the reporting of crime statistics. The University also submitted
documents in support of its claims of remedial action.

The Department carefully examined UOP’s narrative response and supporting
documentation. Based on that review, all components of the initial finding are sustained.
The review team’s examination also showed that the identified violations were, for the
most part, satisfactorily addressed by the University’s most-recent ASR and its new and
revised internal policies and procedures. As such, the Department determined that UOP’s
remedial action plan meets minimum requirements. For these reasons, the Department
has accepted UOP’s response and considers this finding to be closed. Although the
finding is now closed, the review team concluded that the identified exceptions and the
University’s response warrant additional consideration and as such, the matter is hereby
referred to the Department’s Clery Act Compliance Team (CACT) for further review.
UOP will be contacted if the CACT requires additional documentation or information to
complete its assessment. Although the finding is now closed for the purposes of this
program review, the officers and directors of UOP are on notice that the University must
take any additional actions that may be needed to address the violations identified by the
Department as well as any other deficiencies and weaknesses that were detected during
the preparation of its official response and/or as may otherwise be needed to ensure that
these violations do not recur.

UOP is also reminded that the exceptions identified above constitute serious violations of
the Clery Act that by their nature cannot be cured. There is no way to truly “correct”
violations of this type once they occur. The requirement to develop and implement a
substantive public safety and crime prevention program and to produce an accurate and
complete ASR as part of that program are among the most basic requirements of the
Clery Act and are fundamental to its campus safety goals. UOP asserted that it is now in
compliance with the Clery Act as a result of its ongoing efforts and recent reforms.
Nevertheless, UOP is advised that its remedial actions cannot and do not diminish the
seriousness of these violations nor do they eliminate the possibility that the Department
will impose an adverse administrative action and/or require additional corrective actions
as a result.

Because of the serious consequences of such violations, the Department strongly
recommends that UOP officials re-examine its campus security, drug and alcohol, and
general Title IV policies and procedures on an annual basis to ensure that they continue
to reflect current institutional practices and are compliant with Federal requirements. To
that end, UOP officials are encouraged to consult the Department’s “Handbook for
Campus Safety and Security Reporting” (2013) as a reference guide on Clery Act
compliance. The Handbook is online at:
www2.ed.gov/admins/lead/safety/handbook.pdf. The Department also provides a
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number of other Clery Act training resources. The University can access these materials
at: www2.ed.gov/admins/lead/safety/campus.html. The regulations governing the Clery
Act can be found at 34 C.F.R. §§ 668.14, 668.41, 668.46, and 668.49.

UOP management is also reminded that Section 304 of the Violence Against Women
Reauthorization Act of 2013 (VAWA) amended the Clery Act to require institutions to
compile and disclose statistics for incidents of sexual assault, dating violence, domestic
violence, and stalking. VAWA also requires institutions to include new policy,
procedural, and programmatic disclosures in their ASRs regarding sexual assault
prevention, response, and adjudication. All institutions are currently obligated to make a
documented good-faith effort to comply with the statutory requirements of VAWA and
were required to include all new required content in the 2014 ASR. The Department
issued Final Rules on the VAWA amendments on October 20, 2014 and therefore, these
regulations will go into effect on July 1, 2015, per the Department’s Master Calendar.
University officials may access the text of the Fine Rule at:
http://ifap.ed.gov/fregisters/attachments/FR102014FinalRuleViolence A gainstWomenAct.
pdf.

Finally, UOP officials are strongly advised to review the accuracy and completeness of
its Drug and Alcohol Abuse Prevention Program (DAAPP) as required by the Drug-Free
Schools and Communities Act (DFSCA) and Part 86 of the Department’s General
Administrative Regulations. FSA is now responsible for monitoring compliance with the
DFSCA. Therefore, it is essential that the University makes sure that a comprehensive
DAAPP is in place across its campuses, that it produces and distributes accurate and
complete program materials to all members of the campus community, and conducts
substantive reviews to assess the effectiveness of its program and produces detailed
biennial review reports on the required schedule. For more information about the Clery
Act and/or the DFSCA, please contact your program review team or another member of
the School Participation Division.
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Pauziry 21, 2004

Mr., Timothy 2, 8lolow

President Certified Mail
University al Phoenix Return Reeeipt Reguesled
3675 West Fountainherd Pakowny w0 T CARODMS 119 F13]

Temps, AZ §5282-2271

RE: Program Review Reporl
Q0 s F200R8N0, 42008873, 32098818, 42098802, 02098836
PRCNs: 201440928720, 201410628746, 201440428848, 101440228731, 20144132K784

Theur My, Sluttow

From August 4, 2014 througk Auguae 8, 2014, Marcia Cluk, Masizol healon, Adeline Expinosa,
Lqephinic Aken, Michelle Allred, Crystal Tremman, Toyoko Woodarl, Jon Finkelslein. Carmen
Agdtin, o |eidi Kovaiick conducied reviews of University of Phoenix®s {LO1s) corporale
headguaters in Temps. A7 snd lour additional lecutions in leniwy City, K): Pailadelphiy, PA;
Jacksony lle, FT.; wnl Dallas, X, UGP” s sdminisirution of the progracas sutharired pusuact to
Tive 7V ol the 1igher kBdacation Acl nl 1965, as amerded, 20 118,C. §5 1070 et <o, {Lille IV,
MEA prisgrams) was reviewed. The lindings of those revicws ure preseated i the angioues
report.

Findings ol nancompliance are refersneed Lo the app.izable slasules und regulations and spevily
the uclon reyuired to comply wilh ihe statures and regelations. Please review the veport and
sezpond to cach finding, indicuting the sotrcetive aciiors tuken |y LO5. The resporse shauld
irelnde a bricl, waisle narrative tor cack finding Lwut clealy states UOP's pssitian regarding the
find'ng amil the correct.ve action taken W resolve tha finding, Seperale Fera the writeen naorative
0P mnst provide supporing decunentucion as cequited in exch Hindiog,

Pleasc nete thiu pursuurd to LIEA Scction 498A (DY, the Depart:nent 13 “cquired L
(13 prowide 1 the Institution an edequite bpportonity ™ revicw and xespond o any
preliminary program revivw —eport’ and relevant materials relaled W the report belore uny
final program revivw repurl is issucd;
(2) review und |uke inta cousideration an instilution’s tesponss mn any finul program eeview
repsrl o nudit determination, aod inelede in ke zeport ot doterminalion
a4 A wntten statemen| nddressing the instituion s response:
b A wrtten slaenient of e Lasis for such repint or determiratior; and
c. A cupy ol e Dsutodoen s response,

! & mprelinvinary™ ragram ceview repur, i e progiom reviews Tezn, T Depactnent's fingl progrom meview
Teporl is 1ae Final Proa-min Kovizw Detenmenazion (LUPKIZ),

FederalStudent

E T e T I A T R A T S o 1 3

e sla §ers, Sun Frong wey, G4 33105 0502

SousdEiAbe g
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The Deparimert considers the institulion’s respamse w be the written parmtive (o ineluée e-muil
commurication). Any sapporing dovamentativ: submitied with -he Sastilution’s wrilten
rasponse wil not be altached o the FPRD. [lowever, it will be rednines] und available tor
inspection by TOP upsm request. Coples of the program review rspust the institution’s
esponsg, und any supysiting documentation may be suhjeut Lo release under the Freedom o
Infbrmation Act (FOLA) and can be provided wo ather oversight eadties afler le FPRT i tseuel.

I he institution's respanse shoukl b sent diveerly to Marein Clivk ol Giis uilice wichin 30
vilendar duys of receipt of this letter,

I'rotection of Fersonally Tdentifiable [nfurmalion (PLL):

Pl is ay iefermation about an nedividuyi which can he used to disurguish vr tue
individual's idemtity (sstmu exmmples ure name, scelal sccurity number, dule und plece of birts),
The Ja3s of P11 ean result in substantial baent, conbanrassmarl, andd incanvenience 1o individuals
anel sy lead w idertity thet or ether fraudulenl vse ol tie ialbomation. 1o proteet PTT, [he
lindings in the attacked reperl o roL contin aey student PIL Instenc, vack Anding relezences
smdents only by & sradenl rumber created 5y Federal Stcenl Aid. The studear sumbers were
segiged in Appenslis A, Student Samople. Please see the enclasure mowerion o Personally
Tdentiliukle Tafoimation for insmuctions repanding submission e tke Departmen| of reyuired
detafeocursents containing PTT,

Record Retention:

Treepracn reconds relating to dhe perisd covered by the propram revicws must be retained nnti the
later oft resolution of Ihe kians, cluits, or cxpenditures queslioned in the program rsviews; or
the end of lhe velsntivn period ctaarwise upphicnhl: o the record undar 34 C.ER, ¢ 668.24(c).

We vneldd lilkie o sxpress our apprecialion lar the courtssy and cooperalivn extended during Tac
eviews, Fleaye refisr by the shove Program Review Control Number {(PRCK) Lo al!
sorrespendenca relating wi this repom, [ vou hzve any quesiuns concarning shis nepani, please
camingt Murcia Click at (1151 456-5607 or Murcin Cluciied eov,

Dyon F. Toney
Comypliimye Mamger
Sun Trmeiseo/Seartle School Perticipation Divisive

¢t Ms, Kristen Vedder, Vice Presidess . Shudent Financial Aid
e ook

Progeutn Review Report
Protecivn ol 'ersonally Identifiable Tlormalion
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PROTECTION OF PERSONALLY IDENTIFIABLE INFORMATION

Personally Identifiable Information (PII) being submitted to the Department must be
protected. PII is any information about an individual which can be used to distinguish or
trace an individual's identity (some examples are name, social security number, date and
place of birth).

PII being submitted electronically or on media (e.g., CD-ROM, floppy disk, DVD) must be
encrypted. The data must be submitted in a .zip file encrypted with Advanced Encryption
Standard (AES) encryption (256-bit is preferred). The Department uses WinZip. However,
files created with other encryption software are also acceptable, provided that they are
compatible with WinZip (Version 9.0) and are encrypted with AES encryption. Zipped files
using WinZip must be saved as Legacy compression (Zip 2.0 compatible).

The Department must receive an access password to view the encrypted information. The
password must be e-mailed separately from the encrypted data. The password must be 12
characters in length and use three of the following: upper case letter, lower case letter,
number, special character. A manifest must be included with the e-mail that lists the types of
files being sent (a copy of the manifest must be retained by the sender).

Hard copy files and media containing PII must be:

- sent via a shipping method that can be tracked with signature required upon
delivery

- double packaged in packaging that is approved by the shipping agent
(FedEx, DHL, UPS, USPS)

- labeled with both the "To" and "From" addresses on both the inner and outer
packages

- identified by a manifest included in the inner package that lists the types of
files in the shipment (a copy of the manifest must be retained by the sender).

PII data cannot be sent via fax.
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FederalStudent | zwsmwss.
Prepared tor
University of Phicnix

Corporate Headquirters:
‘Tempe, AZ OFE 1D: H2098800
PRCN: 21440928730
Tocations:
Jersev Ciry, NJ OPE ID: 42098802
PRON: 201449228731
Thiludelphin, PA  OPLE1D: (02098854
PRCN: 2014403328784
Jneksonyille, FI, OPETD: 32098818
I'RCN: 201440428848
Dallus, TX OFE 1D: 42098875
PRON: 201440628746

FPreparal hy:

LLS. Department of Educatinn

Federal Student Aid
Schonl Participuation Division - San Francisvo/Seuttle
School Participation Divigion — Noew York/Bostan
School Participation Division— Philadciphla
School Participution Thvixion - Atlanta
School Purticipation [Hvision = Dallay

Program Revicw Report
January 21, 2015

50 Deale Stieet. Suire 9K, Sun Frarcisey, CA 94.05-. 863
wery, SludentAizl gow
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Univessity of Mharniv

OPE 1): (2098800 oL ul
IRUS: 201120028730 ¢l al
Pass2 ul' 14

A, Tnslitutinnal [nformation
L nivarsity of Phognixs

Lucations Yisited: 1625 %wosl Founlainhead Parloway
Tempe, A7 85282-2371

100 Tawn Square Plige
Jersey Chily, NI 07210-1756

20 Souch 177 Stecl
Philadeiphin, PA 191034001

4300 Salisbury Road
Jzcksonville, TT. 322 16-0939

12460 Coir Rozd
Deallas. T'X 75251

‘I'ype: Vropriciary
Highest Level of Gffering: Mazra®s or Doglise™s Degrer

Acerediting Agcucy: Higher Lunrning Cocinission, Norh Central Asqoviation o
Colleges

Current Student Enrollment: 324,400 {2012-2014)
“o of Stndeniv Rueceiving Title 1¥: ¥3% (2013-2014)

Title TV Participation B
. _21M2-2013 Awurd Yeur B B
Federal Pel” Graa, (Pell Cirunts Program $R14.000.555 |
Federal Supplemental Fducninnal Oppostunity Geant {(FSEQC) $8.a07,127
Urogram i}
Teacher Edugation Assistance lor Collepe and Higher Fduerlinm $294.134
r1EACH) Progrsry -
Federal Perking T.odn Precpram SOU1.623
Williwm D, 'ord Federal Dirout Tavae (Micecl Loan} 2rogiam 52,R44, 055,087 |

Teluwll Rate F¥ELL: 2011 19.0% (3-year Cahort Defvall Rale)
200: 17.9% iZ-year Cehort Lefixall Rute)
2009: 18.8% (Z-year Ceherl Tyl Rute)
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Deatault Rate Porleins: 2013: 64Y%
2007 32.6%

2011; 442%
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B. Seope of Review

The U8, Depurtaent of Educarior: ithe Deparlnert) condueted a progriu toview ot the
Un.versity of I'roenix (UOPY eorpunute headquarmers in ‘Tempe, A7 fror Aupust 4, 2014
2 Anguss 8, 2014, The program cevievr was continued s =xile unti. December 29, 2014
‘The review vl the Tempe, AZ acadquarters Taention was conductec by Marcid G ark,
Muriserl Nealon and Adelive Espinesn. Program reviews of focr of TOP's additivnal
loeativis ware also eonducled. Stephanie Azon, Michel ke Alived, anl Crystal Bicman
corcucted 0 revicw ol the 1atlas, TX locat:on, Tovaka Woudad and Jon Fingelslzin
corcueled u review ol the Jacksonville, TT. Taeativa  Bhany oy and Brense Tolnsin
vonducted a program review nf'the Jersey City, NJ focation, Catmen Aastin and Ueidi
Kovaick condueted a revicw f the Philadelphia, PA Incation.

The firsus af the roview was 1o assess O s admindsteation of tae T TV, 11134
proprams i which it parlicipates. The review sonsisied alan sxaminaton of VOP's
policics and privedures resanding institutionzl und studer of; 2ibility, mdrridual xuden
fnnnwial nidl wad acadeinic files, artzndancs reeands, and smdenr aecount ledgem. wad
rarticipation of students in TTOP's disiance educaticn courses,

Asample of 154 files wies iddentificd for review rem e 7612-2573 arne 2013-20 1=
awamil yeurs, The files wore sclovicd rumdennly Iromi a stcistical seraple of the Lot
populution receiving Litic IV, HEA program funds for cach awanl year, A additional
samake 02 30 stidenls wud selevted Jeom class roziors %ir ihe disecce education conmies
eviowed, Apparal x A listx thie names and socin] security numbees oF the srudenls whose
files wore exantinad during the progrim review:,

Driselaimer:

Allheugh e review was chovough, it cannul be assamed 1 be all-inelusive. The absencs
alsGlements in the zeport concening UOP s specific praciicos wnd pracedures divst no
he construed &5 acceptancy, epprovid, or cudorscment of those specilic practices and
procedurcs. Furtherniore, it does not relicve T ai'its vblipation to comply with ull »l
ke stalutary or repulatory provisions governing the ‘litle 1Y, EEA prograns

‘T'his zeport reflects imitinl fndings. These fineings sre m Fnal. The Deparunsur wiil
issu2 is fina’ findings in 2 cubsequam kinal Progrzns Review Determinalinn lei‘er.

C, Tindings

Lrring the review, several areas of noncorplismce viere noted. Findings of
avacurrplineee ace sefereaced to the spplicuhls statutes and iegulaticrs il spevily the
uctinns t be tken by LOP 0 oring aperations of the finarcial uidh prisgrars inte
cinrplicece with the stalvles wul regulations.
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Finding #1. Crime Awnreness Reruirements Not Met - Incomplete Annuul Seeuriiy
Report

Citation: Thu Jeumne Clery Disclusuee of Campus Sevuri.y Polivy and Campus Crime
Staiclics AvLClezy Act) and the Depertnent's regalanians zequice thae al insfivulions
lhat reeeive ‘Tizle 1V, HEA funds must, by October 1 ot each vear, publish und distribute
w its currsar students and emalayvess, o comprekensive Annual Sceurily Report {ASK)
taat contzina, s1 & minizmum, all of tac aratiades] and policy eleewds coumerated in 34
C.F.R. § 668.46ik1. With the exceplion of eertair: drug asd alcoanl program infurmatian,
o releneneing to other publcatiems is not sutficient o mee! lhe p.ialicalios and
cistribution requinemrenly, § 48501 o' the HEA: 34 (TR, § AAR.36(L),

The ASR must be published anc aetively dintributed a¢ a sing'c dogumenl. Acceplable
wzang of delivery include U.S, Mail, Lol delivery, or campus madl distriution to the
individual or posting pn the institation’s websie, TPan instiluion shoeses to distibule it
Tepott by posting 1o an internet oy niranel site, the Instimtion iwast, by Quiaker ! al each
year, ditribule 2 rotice to all students und employees that {acludas & sitewnent of the
report’ s avaliabllity snd ity exact eleclrorie address. & deseriplion ol its ceatents, as well
£5 a0 advisement thut u paper copy will be provicked upon request, 34 CFR,

§ 668,413 1) These regulazions also require istitulicns to previde o nnlice soruainics
this inforicaticn o 3.1 prospective sludents and ceaplovees, This nolive must also advise
interested partics ol thedr right 1o cequest a pager sudy ol the ASR wid te have it
furn.shed upon request. 3£ C1 R § 66841 1¢0)14).

Ac insulaivn’s ASR miwst inende stacistics v incidents of crimes reperivd d.eing the
Ihrewe must revent calendar years, The coversd catepotiss ieclusds eriminal komicide
{murder wil non negligent many uuphter), tozcible and mom-Tneihle sex ofteascs.
salilary, agaravated assau'ls, hurglacy, motor vilicle theli, und aeson. Statisties (o
cerain halus erivnes a3 well as arrest and éiseiplinary reli ral statistics for sinlutives o
sertyin laws pertaining to tllegal drugs; Megal ucape of confred kel suhxtances, liquor. and
weapons 210 3t be dizclosed in ke ASR. ‘Thes: crime gialistios reus be paplished for
the following peogruphisul culeyories: 13 on campus: 2+ im-cwmpus stodent resi¢enliul
facititicy: 3 eertain rumn-campus buildings snd praperty; and 4} certain adjucent und
aegessible public property, 31 CER, § SAR.£6{cH 1), When applivanle, o instivation
st alse compl.g. a2¢ publish sepuute vrime statistic disclosures far each of its
campuses. 31 C TR, § A6R.46{d).

The ASR alsp mus. includs sevesal policy stalernenis. These disclosurss are inlended
inform the campus connevcity abow: e nstiLinn’s sceuelty policics, provucures, and
lhe uvailability of promrums and resaunces, as well 23 channcls for victieme ¥ crime to soek
recouese. In general, these piticies include topics sucn s the lus: enfoicemert authorily
and practicss o sanpus polive and socurity forces, incidenl reporing proccdures i
sludenty amd empleyees, and policies shat govemn (he jugparation of tae ASR itsell’,
slivliony wre gl required to éisclose aleahul wmd dimg neolicies ard educational
progriams. Policies perraining to sexum) nssault edueatlon, areveniion, und edivdicacion
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trast also be disclosed.  Tost lulions slsa must provide detailed aolicies of tle issuance of
timely wamings, emergeney notilicativns, and 2vacnarion proceduies. As noted abave.
all required siatishics and polizies must be Sacluded in a single somgrehensive dov.cnent.
MCER. ¢ 668.40(bn2; Wita che exceplion of eortuin drig imd aleohol prigraic
iatormation, cross referencing % ssiler publivations is no safticient 1o meet the
publication and disn*hulion requirsments. 3 285t of the LIEA; M CFR. § #63.28(h).

Nineomplisnee: Tesed on a review ot UOP's 2013 ASK, UOP vivluled (e pravisi:ins
vl the Clery Act by tailing to publisa a maderially complelz ASR. TIOP s ASR is missing
the fellowing reguined stacistion” disclosures and inlurmation;

o The locslion of crimes was not previded, sime {he ASR failed 1o dentify whatker
crimes oocurred on=mpus, an nan-canvmas propesys, or en public property;

& Discipiinary setiona and refezeals tor alcohol, drue srdéor weapens violalins
wele net inclaclad i the ASR;

¢ Hate criinea failod to identify The Lype o hias (.2, seoder, sexna; osicntazion,
ralipious alMilinion eic.).

Failure to publish an ac<urake and complele ASR anml o activsly distribune itro studenis
srd employues deprives interested persoas of inportant crmpus sceurty infor naan and
Lk camiris vommunity to be informed and play an aclive ralz in weir awn salene and
seourity,

Required Action: As o resoll uf 1his violation. COL mast deve’op smd inepler et
substantive polivies and procedures to ensurc fhut its ASRx v prepored, pudlished. and
distributed in accetdance wich the Clory Actund he Depurtment’s nspulatiors, Csing Hy
new policics as @ guide, VIOP must. prepare and publish an accurate and cumplele ASR
that netudes 411 ol the wulisticul disciosures and palicy, procedure and prograreatic
infarmaiion cequired under 34 CF.R. § 66846(b), In additiem, LOP nuast sulimiza copy
of'the revised palicies and procedurcs welh iLs mesnonse % This prograon Kview coport,
UOL is aise required Lo pravidle u cireplete 2014 ASR and docnmentation cvideneing he
diztibulion of the ASR alory with a cestification starement stiestng 4 M el Uil ke
makerinls were Winbriluled in accordance with the Clery Ael, This centifivation must also
affiem that the Wnsticotion undersiands i's Clery Al phligatians and that it 223 caker sl
LRCegsary SAISeive aciions Lo enaure tha, these vialations do not recur,

The exceptions identitied in this finding constirule ssrious viclalions of the Clery Act tha:
by thelr nanue cannot be cured. LIOF will I giver: an upmoAunity ta develop and
disteibute an accurate and complety ASR, vl wn daing so, GUR may £nally begin l¢
bring ils overall wurnpus secnrily peogram into sompliance with the Clery Aut as reyuired
hy its Progricn Paticipation Apreement (21°A), However, TOP iw udvised that these
remediul measurss ot and do 1ot diminish the seribesness ulthese viclations nor de
they eliminate the possioility tha: the Thepuririen! will iapose an advezse administralive
action andsor requive sdditional Lorrective measuces.
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LOT oflivials may wish to seview the Department’s "Hand xoak fier Campus Safity sl
Secur'ty Reporting” (201 1) during the prepaation ot its zcspansz. 1 he handbrak ¢ availzhle
online at vwesd, e coviedrrinsdendia el yioon L ndl. The regulations uoverning the

Clery Aclwun be lound o1 34 CF.IR. §§ 668,14, 6084, 668,16, aud G68.49,

Baseé oo the cvalualion ol sl available inimration, ineludin 1 COP s eesponise, the
Departmant will delermine il uddilivul octions see appeopriate and advise UOL
weerlingly inits Fanal Peogeam Review Desermination,

Finting #2. Retury to Title 1Y Caleulation Frror

Chtation: When a Tils 1V reciplent withdvwws Fom um sl lulon, the anomd ai Tide
1Y assisterce camed by the slusdent is ealeulated by detmanining tie percentage of Litke
TV corned o Toe wnderts withdrowal dute. 34 C.14R § 668.23(eX 10D, %hen
valeulating the peeeentage of "Uitle [V assistance carnzd by he student, an inst:Julion mist
consistently nse cicher a payment peiad ar period nfenrallner), for o’ sudents who
alended an educndonal program al the insttution. 34 C.U.R. ) 668.22ie)5HINBY L),

In additian, the teal eember o' days vsed in defermining the pereenluge of The mypment
period the suderr comyglered wast exelude seholuled hreeks, 3= C.7.R. § 668.22(0¢2)0.)
Noncompliznees UOP Failed Ly vve i coteect nunacr of completed days in the R2T4
caleulotions for students who withdiew trom the s lution during the 2012-2013 awez
year. Specifically, TOP used cach slutunt’s lirat Topin dule instesd of the first day of
academic activity (e, the Frsl day ol the puynent period) for the ¢ass, tacreby redeing
ther wmber ol eliss days used in the R2°1'4 calenlatians for the following swudent,

Muder:t #PA-7L UOL used September 11, 2012 ax the 5%l dule ol the payotent peliod.
whien, ia fact. the actual stert date of the puyment period wos August 2, 2012, Based on
Lhe R2T4 calewation perlivemesd, e stndent earned 16.9% of she Title 18 funds distursed
during Lae paymen period. As a resulr. the insctazion rerived 8561 in Bull Cirani Tunels
Lo the Depacunen:.

On Avgust 21, 2014, the Departraeni received an ema] s sechow otficials stating thar
COP revimed tha R2TE enlenlatien or Student KI°A-7 using the conrset pavmen! period
stat date ol Augast 2, 2112, Basec. entho revised R214 caleulation, The sludent erned
36.8% of Uitte IV finds dizbursed during that payment period. As u result, the estitut.on
should kave only elurned $437 fn Tederal Pell Graut Tunls 1w e Depactment. On
October 6, 20° 4, 1the Depazmient reveived an additioral emadl trom OB officials which
ineluded the revised RIT4 culeutation for this smdarr,

Sweent 7 IX-§: UOL failec @ use the carmews number of campleted days " the R2 14
calcalation for this student, The number 12 vompleied days used in the 214 caleuluion
worhshoot was 23, TTowever & revizw ol lne information in the stmdents file revealed
thal the wiwreet number af canpleted days sa02ld have boen 39 instend 0223, As g resull
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of using the incomee: number of comipletud days, UOP relued §11.051 instead ot $864 10
the Pel] Granl finds avesunt o the 20112-2113 awusd year

UNP*s Tailure to accurately determing the anount of Lille 1Y fends curned [or hese
stadents pesulted i1 UOL reterning more funds In e Duepavisnent than was required, and
which the student wig enlitad o reloin.

lrx addition. the following incousistencics wers notl i1 128 dates af’ elendumue;

Swidenl £TT-11: There was a discrepancy berweed the dae thar the stadent signed the
Insnucter Veritication form i “attendance oster™ and .he datc thul UQP idenlifie) us the
stulent’s last dxy of cless, LOP weqmirled (he sluilent siguyed in o Leasning Team

Actiy’ ly ard posted un pasignmenl Tor Cie “RISAST” ground zourse on Angust 73, 2413
However. the last daz that the studert sizacd the atiendance roskr wes gn

Algust (s, 2013,

Stdent #F1-14: Thens wex ¢« disrepancy sctwoon the datc that the stdent sigred the
Insuuctor Veritication form (“attendance roser™) and he Jals vhal TJOP idenlifiel a ke
student’s last duy of class, COP repuried The studenl posted un 26sigrmen: tor the
HUMY) 14 groumd caurde on December 18, 2012, Hawever, the last date that 1he stydsnt
Aignetl the allerndunce noster was o Deccmber T4, 2012,

Required Action: During the program review, UOP oieiuls expluinsd that VO™
B2T4 policy was revised aad unéaled in Decnher 20012, Specitically, UL s revised
pilicy sunlined the desile o the “completed clays™ ficld and resulting caleulaivn process,
Tle revised and updared RI14 policy cnsaved that the caleulationg used e comect
autnber of completed days for a paymen: pariod.

UOP blliciuls uls: vonlirmed that Smdents #PA-7 and “1X-¥ did not incur add onal
churces at UCH when the cerneciad R2T4 caboulations resulted in e Tite [V earned by
the studenrs. No futher sefion 13 required “elaive 1 lhee siudents” aceaants,

Itawever, HOP mnust provide documentation that clearly explaing thy éiserepanuies
botwecr. the dates that Studenr #FL-11 and Stadea: #FT - 14 aigned the attendanve msters
and LOI"s seport of subssyuen| acudemic notivites far thews sludees,

Finding #3. Tneligible Pell Crunt Dishursoment

Citation: A sludent mugt mee] 211 elipibilivy requisenents, including not being in defautt
o 8 Towy made under uny Tide 1V, ETIA Tt progeam, betore recoiving Lith 1V
progoim mxeistunce, 14 CULR, § 668.32(:)(1). For cach payment period. nn inssiutinm
may pay a Pel. Geantto an elipible studenc ouly aficr i determines thar he sludent
qualities as an eligible stdst under 34 C.F R, Parl 868, Suhpar! €. 34 CIR,

£ 690.75(a)(1),
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Noucomplisnce: LIOP disbursed Puli Cirey Ninds & Sudert #PA-T who wus nut
eligible fur Tille I'V lunds. Specificully, Stadent 5PA-? wis in default on two Dircet
Lusanx duzing the first paynient period ¢ the Z012-2013 Bormower Based Acgdomit Y-
{BBAY L ‘The first paymeont period began on August 13, 2011 und endetl sn

July 31,2012, The student’s defaull staws was revalved on Avgust 31, 2012, whizk was
shier the emil ol the fie awpment period. AS a resuls, the student was incligivle 10 reecive
Pell CGrant Junds durizig, the fest paymon: perlod,

UHOP's Suilure 1o securately d=srmine watudeat’s elipibility lo 1ide 1V tnds eositad 19
Ure student receiviog Pell Greer fiaads w which the stdeat vres not enfitled dur'ng the
fisst pavinent periad.

Required Action: During the en-sice portion of *he rograrm review, TOP officiuly
reviewsd 112 student’s filc to deotermene e amount af ingigi'le Pell Gracrt funds
disharsed %9 the student’s kecount dning tho ind puyment pedad. On August 22, 2014,
e Bleprrtment reveived an email Nom UCT oflicials siatng sher the student’s cecord
wis furiher teviewed and that LOP determinee shat $2,775 in Pell Gt Tumdy wes
distyazsed te the student when the student wis ingligibe,

Ailliioaully, TIOP allicials iralicnued that a full adjusmmenc of the 53,775 in Fedenal Pell
Cirant Junds wus made 2 the student’s account and thar ths funds wers zetumed v he
Deoatanent. The scheo. provided a copy ¢ the studeni’s necount vard showing two
downward adiustments in the smounl ol §2,644 md $121 in Federa) Pell Grace fuacs
made on August 7, 2014,

LOF inust provide supporting documentation to show fhat, e ineligible P2l Grant lunds
have scen returnzd w ihe Depirimenl ulnmy wilh ity reapanse to1as repors. Adcitionally.,
UOP musl evview ity proceilurss for deerminiog a smdent”s oligib:licy to reccive Tille TV
fimels Lis ersure that <his ereor dees oot eocenr. ' The institudon must provide a zopy ol
the wpdated policizs and procedurcs with its 1esponse Lo his repor

Finding #4. Inaccurate Comman Originotion und Dishursement (COD) Dates

Cication: Fac disbursement duic is the dute lhat & selwnl credits a student’s aceannt af
the school o1 pays u :udert or parent harower dirsetly wich'zle 1Y “inds reccived from
the T8 Depurimen] ol Tiducatizm ar willy Institweional funds in advacee of meceivirg Tille
IV progrart fands. “I'his is the date tha? a schosl mus: repott lo e COD Sywiem ax b
actual distursement darc for a Direes .oam, w2 distinguished rom the unticipated
disburscraznt date. The anficipates] dishurserent date is the dere that a school expeets to
Uisburse Di-eel Toan lnds, The avtua” disinmsenert cate i3 the date the funds are made
availuble Gy the karrrwver. I mony cases, The anticipatea disbursement dale “hat # schon]
initially reperts w the COD System may not be $he same ag 1k aptml dinbureernent date.
J4CFR § 668106400,
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Noncomplinnee: UOL failed to repont the actwal disharssment dakes in the COD wesiem
for tao sudents,

Sudent #AZ-191 "The student ledger retlectee that 2 Pall G=an: was dizbursed on
May 13. 2074 in the amonnt of 52,1%7. The COD wichsice rellected Ihat il-¢ disturserent
was made 0a Muy 12, 20.4 in the amounl of §2,197,

student SAZ-2Z: I'be studaex lecger seflectec, chat a 2%ell Grant was disbursed on
May 13, 2074 i the amount of §2,823, The COD viabsive rellested thal e dishumement
wag ragde o Muy 1%, 207 $4n the amount ol §2,82%.

Luzing the on-site porticn of the program reviey, UOP officials reserrched (e rerarling
of the COD? éishursement reconds (ur iese bva students. DOP olTeids acdvised Be
reviewers thal hath students had been seported to COD on the sume day by aa cployee
Wao didn't noenaily peefora thar fonction, This inadvertently caused the one-day COD
distusement repoxmivg crmor for the two studenls,

Reyuired Action: 1O nas taken cortective actions to rasolyve <he noncarpl e Mo
this findicg. No Auther action is requircd

Finding #5. Imaceurale Reporting to the Nntional Student Loan Data System
(INSLD'S)

Citution: An insthution tiust provide timely notification of changes to a studen!'s
enevlonent status Jor purposes of student Joan administration, Fefare an institution wuy
disbuzse Litle IV, HEA program funds 1o 8 suudent who previowly aveaded wither
cligible instiwiion., the ingtivaine must use inlrtion i alsduing o the Sceictary,
thraugh NSTLIIS or ik suveessar systen, to detaenine:
= Whether the studenc is ir. efoult on any Title IV, HEA program lwan:
+ Whether the studen? owes an overpaymert an any Tidle TV, 111EA [rogram ot
o1 Federal Perkins Tun;
« FFur the uward yeut Tor which a I'ede:al Pell Giant is requested, the student's
Scheduled Fedoral Pell Grant Award and the unount of Feder Pell Grunt I'undy
disburaed 1e the studen;
* The outstonding prineipa’ balance of Joans made to tae studant under exch of he
Tiele 1V, HLEA lon prograes; and
» Yor the acedemic yeor for which Tiilo TV, [TEA aid is reguested, 02 amsount ol
and paviad af enrollmen Tor, foums snade w Lse susdent under sach of che Lite LV,
EICA Jar progrums,
T studeot transliss from one institation: o another Wsttutior durme e syme awmy)
year, the (nstitucicn: 1o which the sudent transfors noust reques! from the Secrelary,
through NSLLYS, apdated tefoumalion shanl Canl sivéent <o il cun muce approprioze
detenninations; emd the instilution muy not muke & & sburseinent Lo that stadent Zar seven
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days following its request, unless it receives the infermation from NSLDS in ressmnise
i's zequest o oblaing tl infocmal.on dicectly by accessing NST .08, und the infornation
iz roeeives allows iUty mitce thae disbnrzemste, 34 CFR. § 685.309(h).

Nuncemplianee: UOF Jailec o repard the (ollowing twa soudents” envnllment statises 1o
NSLDS wichir. 30 Cuys.

Stident SFL-20: L'OP reported 1le shuden)™s )l fire stams to NSLDS on

Oviaker 13, 2013, Howsever, the sludent became a full fime stedent 21 TJOP on Augusc
13,2013, The student's envollment stams change was reposted 61 duys alter tae student
hoegnme o Ml tizne studetic,

Student RFL-24: UOP reparlad the student's full tois status 1 NS1LDS en Fwe 16, 2913,
The swudent heciene w Tl thice stdent of TOP on March 19, 2013, 1he student's
errotlroent status was veparted 49 dayx uller e student hecame a full ime studen.

Required Action: TINOP ix rexpans.blz for cnsuring Mhat ench sndent enpollment s
reprvleil necunmtely avd timely to NSLDS  TTOP st subenit npelatedd policies and
procedurss 1o ensnie that all changes are reparted aceurately and limaly Ly NSTDS,

Tinding #6, Inconsistent Pell Coranl Cost of Attendance (C/0OA)

Citation: Uinancial nocd for a Pell Grunt is determ.ned accarding o the provisions o the
MMA und federal regulations, Tille IV packzaing aud awenling procedures rega.re the
u3se o7 the provisiong 11" Uhe THEA and fodensl cegulations, and invo.ve determiations il 2
studens s wondemic y2ar. program length, eas. af autendasce, and expaelol Family
sonyrbutian (Y1FCY.

Lac el Granl veglations alse stpulate tha; 1l smiacen ol 2 stadent's Pell Gram for an
academi vent is hased upon the paymen and dishunaanent schedules published ecch
gward yeu~. Ilis table is bascd on Me student's EIFC and the siudery’ s cost ol attendance,
Cost oratendancs is further =xaiained in Volure 3 of e Tederal Swodent Aid Handbook
fur both the Pell Crant and Direet Loan programs. The Tlandbeok deseribes « cosl ol
attcadanee i Loans as an cstimare of the sident's eduestional expenssy for e perind
alenriliment. Pell Grant coses of ullendanue are always based on the gast ! (wll-time
aueadnnee tor a full academic yeur. The Llandbook also prasents diNerent :nubods of
acriving st ostimined eosis und items that may ar may nal be incloded in cstinmated cosis
o lsodunce. 3 CILR. 3 668.16(h)2), 34 C.FR. § 6385.301¢a), and 34 C.F R. § 690,62

Nuncomplinaee: TP useil u diflerent average COA lo Jelernsing studert necd than [hal
ineluded In taelr computer soliware. Subsequent Ie the an-site portion of the progrom
revizw, UOP nllcinls adv.sec thar a PeepleSan sumputer seaton: ficld biad nol begn
wadnled Tor kuese tine and it contaired an average Pell Grant COA [hat didl nat reflect the
“eurre wverape” Pell Grant COA. LIOP Turttier ndvised thal it hail uplets:l (e Jell
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Gt COA Neld e eflect che “encrent” Pell Grant averuge COA even taoaak the ficld in
cuestion wasn't utitized w determing Pell Cran eligibility, and the Geld didn®1 impast the
calenlacion of cligibilily fisr 1 Pell Crant.

Required Action: LOP has taken corruelive autivns by iesulve 1he noncoemsliance for
this finding. Mo furthsr aetion is reyuired.

D. Recommendatinns

‘The following ere recommrendetinns hased npon obscrvations made hy the review team
during the program review. LOD is not tecuired Lo provide o resnonse 1a. nor is LOP
reyuiredl 10 act upan, these recommenilaions. TTowever, lke oview wam belicves hal
wioption of thess recommendaticons will ussist the inst.tution ir “us udminianlion o Title
1v. HEA program lunds.

I, UQP should remove [he wir] *Federal” fivm its formn hled *“Tuedern Finunciul
Ald Applicafion.”

2. LOP sho kil renine it “Ifinancial Aid Aulhervization Form® 1e ensure that the
fomn zlemly identifics ther il i3 u credil Falance autbweizaction form, and QP
should elso requirs studemis W updule e tarm afeor studonts “elim Trim a
substantial orcak in enralment.

E. Appendix
Appendix A (Swdent Saraple) conteing peisonally identifisble inlunmalion and will be

emailed o TTOP us sm ecrypted WinZip Ale using Advanced e yptivn Standard, 256-
bit, Tha passwurd seeded to ope the enerypled WinZis fike will oc saotir psepmmz einzil.
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Appendix A: Student Sample

H2-2013

2013-2014



