April 24, 2013

Dr. Anna Weitz, President JPS Tracking Number
Reading Area Community College iZ AS4 67Y 01 2006 3123
10 South Second Street

Reading, PA 19603-1766

RE: Final Program Review Determination
OPE 1D: 0i038808
PROCN: 201230327922

Dear President Weitz:

The U.S. Depariment of Education’s (Department’s) School Participation Team - Philadelphia
issued a program review report on August 21, 2012 covering Reading Area Community
College’s (RACC) administration of programs authorized by Title IV of the Higher Education
Act of 1965, as amended, 20 U.S.C. §§ 1070 et seq. (Title [V, TIEA programs), for the 2010-
2011and 2011-2012. RACC’s final response was received on October 19, 2012, A copy of the
program review report {and related attachments) and RACC’s response are attached. Any
supporting documentation submitted with the response is being retained by the Department and
is available for inspection by RACC upon request. Additionally, this Fina! Program Review
Determination (FPRD), related attachmerts, and any supporting documentation may be subject
1o release under the Freedom of Information Act (FOIA) and can be provided to other oversight
entities after this FPRD is issucd.

Purpose:

Final determinations have been made concerning all of the outstanding findings of the program
review report. The purpose of this letter is to: (1) identify liabilities resuiting from the findings of
this program review report, {2) provide instructions for payment of liabilities to the Department,
(3) notify the institution of its right to appeal, and (4) close the review

Protection of Personaily Identifiable Information (Pil):

P11 is any informaticn about an individual which can be used to distinguish or trace an
individuai's identity (some examples are name, social security number. date and place of birth).
The loss of PII can result in substantial harm, embarrassment, and inconvenience o individuals
and may lead to identity theft or other fraudulent use of the information. To protect PII, the
findings in the attached report do not contain any student PII. Instead, each finding references
students only by a student nurnber created by Federal Student Aid. The student numbers were
assigned in Appendix A, Student Sample. In addition, Appendices A, B and E also contain PII
These appendices were encrypted and sent separately to the institution via e-mail.
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Record Retention:

Program records relating to the period covered by the program review must be retained until the
later of: resolution of the loans, ¢laims or expenditures questioned in the program review; or the
end of the retention period otherwise applicable to the record under 34 C.7.R. §§ 668.24(e)(1),

(e)(2), and (2)(3).

The Departrnent expresses its aporeciation for the courtesy and cooperation extended during the
review, If the institurion has any questions regarding this letter, please contact Tara Johnston at
(215} 656-6488. Questions relating to any appeal of the FPRD should be directed to the address
noted in the Appeal Procedures section of this letter.

Sinceretly,

-

Nancy Paula Gifford
H N
Division Dfector

Enclosures:
Protection of Personally Identifiable Information
Final Program Review Determination

cc: Benjamin Rosenberger, Financial Aid Administrator, Financial Aid Administrator
Middle States Commission on Higher Education
Pennsylvaniz Departmer? of Education



PROTECTION OF PERSONALLY IDENTIFIABLE INFORMATION

Personally Identifiable Inforreation (P1I) being submitted to the Department must be protected. PII
is any information about an individual which can be used to distinguish or trace an individual's
identity (some examples are name, social security number, date and place of birth).

PII being submitted electronically or on media (e.g., CD-ROM, floppy disk, BVD) must be
encrypted. The data must be submitted in a .zip file encrypted with Advanced Encryption Standard
(AES) encryption (256-bit is preferred). The Department uses WinZip. However. files created with
other encrvption software are alse acceptable, provided that they are compatible with WinZip
(Version 9.0) and are encrypted with AES encryption. Zipped files using WinZip must be saved as
Legacy compression {Zip 2.0 compatible). :

The Department must receive an access password to view the encrypted information. The password
must be e-mailed separately from the encrypied data. The password must be 12 characters in length
and use three of the following: upper case letter, lower case letier, number, special character. A
manifest must be included with the e-mail that lists the types of files being sent (a copy of the
manifest must be retained by the sender).

Hard copy files and media containing PIi must be:

- sent via 2 shipping method that can be tracked with signature requized upon delivery

- double packaged in packaging that is approved by the shipping agent (FedEx, DL,
UPS, USPS)

- labeled with both the "To" and "From" addresses or both the inner and outer
packages

- identified by a manifes! included in the inner package that lists the fypes of files in
the shipment (a copy of the manifest must be retzined by the sender).

P17 daia canrnot be sent via fax.

Page 1 of |
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A, Institntiona! Information
Reading Area Community College
10 South Second Street
Reading, PA 19603-1705
Type: Public
Highest Level of Offering: Associate’s Degree

Accrediting Agency: Middle States — Higher Educaticn

Title IV Participation:

2811-2012
Federal Pell Grant Program $11,244 545
Federal Direct Loan Program $23,046 389
Federal Supplemental Educational Opportunity Grant $228,267
Federal Work Study $539,023

Default Rate FFEL/DL: 2010: 15.7%
2009: 10.3%
2008: 12.0%
2007 8.7%
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B. Scope of Review

The U.S. Departiment of Education (the Department) conducted a program review at Reading Area
Community College (RACC) from Aprii 9, 2012 to June 4, 2012. The review was conducted by Tara
Johnston and Jean Brennan Rines.

The focus of the review was to test the institution’s compliance with the final regulations published on

tober 29, 2010 (effective July 1, 2011), requiring disclosure reporting for gainful employment
programs (GE Programs). The review consisted of an examination of RACC’s GE program disclosure
reporiing.

A sample of 32 files was identified for review %rom the 2010-2011and 2011-2012 (year to date) award
years. The files were selected randomly ffom a statistical sample. Out of the 32 files: 28 files were
selected from the total population of students receiving Title IV, HIZA program funds and 4 files were
seiected from a statistical sample of students enrolled in GE Programs, receiving Title IV, HEA program
funds. In addition. 4 files were selected in order to test Title IV recipients with Return to Title IV
calculations. Appendices A and B list the names and social security numbers of the students whose files
were examined during the program review, A program review report was issued on August 21, 201z,

Disclaimer:

Although the review was thorough, it cannct be assumed to be all-inclusive. The absence of statements
in the report concerning RACC’s specific practices and procedures must not be construcd as acceptance,
approval, or endorsement of those specific practices and procedures. Furthermore, it does not relieve
RACC of its obligation to comply with all of the statutory or regulatory provisions governing the Titie
IV, HEA programs.
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. Findings and Fira! Determinations
Resolved Findings

RACC has taken the corrective actions necessary to resolve findings 1, 3, and 4 of the program review
report. Therefore, these findings may be considered closed. A copy of RACC’s written response to the
Program Review Report is attached as Appendix C. Findings requiring further action by RACC are
discussed below.

Findings with Final Determinations

The program review report finding requiring further action is summarized below. At the conclusion of
the finding is a summary of RACC’s response to the finding, and the Department’s final determination
for that finding. A copy of the program review report issued on August 21, 2012 is attached as
Appendix D.

Finding #2; Farly Disbursement of Title IV Funds

Citation Summary: For a student enrolled in an eligible program that is one academic year or less in
length and measures progress in clock hours:

(i) The first payment period is the period of time in which the student successfiily completes half
of the number of clock hours in the program ard half of the number of weeks of instructional
time in the program,; and

(ii) The second payment period is the period of time in which the student successfuily completes
the program or the remainder of the program. 34 C.F.R. § 668.4 (c).

Noncompliance Summary: RACC made early second loan disbursements to 2 students cnrolled in
clock hour programs. Both students identified subsequently completed the nayment period and earned
all funds disbursed.

Reguired Action Summary: RACC was required to conduct a file review of all students enrolled in
the clock hour programs for the 2010-2011 and 2011-2012 award years to ensure that all studeats earned
the Title IV funds disbursed. RACC was also required to review its policies regarding the disbursement
of Title IV funds, to ensure that its procedures are sufficient to prevent a reoccurrence of this finding.

RACC’s Response: In response to this finding, RACC conducted a file review of all students enrolied
in clock hour programs for the 2010-2011 and 2011-2012 award vears (Appendix C). Tae institution
reviewed a total of 121 studert files and identified 4 students as receiving early disbursements without
subsequently completing the mandatory number of hours to retain the disbursement. Appendix E
identifies the students whose files were examined during the file review for this finding.
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The institution also provided revised policies and procedures to exnsure that Title IV funds are disbursed
timely and accurately.

Final Determination: In the Program Review Report, The Department noted thet RACC made early
second loan disbursements to 2 students enrolled in clock hour programs. The Department reviewed
RACC’s response to this finding and noted that the institution made 37" early disbursements to students
who subsequently completed the payment period and earned the funds disbursed. The Department also
noted that RACC made early disbursements to the following 3 students who did not subsequently
complete the payment period and earn the funds disbursed:

Total s o !
) ool Weeks | Disbursement | groars | WS bl i 10-11 DL
# _ ours in : ; ] Earned | completed | [ .
Program mn (Disb) Date at Dish at Dish Sub . Unsub
=z ' Program . L
A-18* | 414 18 04/04/12 | 100 6 | $91.00 |
A9 | 414 ;. 18 09/16/11 . 90 | 12 | $805.00 | $323.00]
A93* | 414 | 1B 04/07/11| 173 | 5 _$801.00!  $71.00 |
o - ' | Total:  S1.606.00 348500

* For these students, RACC identified the total loarn amount disbursed for the srudent in its response to
the PRR. Fowever, these students earred their first disbursement, so the Department is only identifying
the second disbursemert made as ineligible.

The total amount of unearned Direct Loan funds (subsidized and unsubsidized) disbursed is $2,091.00.

The Department performed a calculation to determine the estimated actual oss to the Department that
has resulted, or will result, from the loans made in excess of eligible amounts by RACC. This
calculation is based on RACC’s most recent cohort default rate available. The result of the estimated
actual loss for this finding is $303.73. A copy of the results of that calculation is included as Appendix
F.

The total liability for Finding # 2 is $303.73. Since the total liability amount owed tc the Department is
minimal (less than $1,000), a receivable is not being established with the Department’s Accounts
Receivable Group. Therefore, no further action is required to resolve this finding.

! This total includes 2 students (A-19 and A-101) that RACC identified in its response to the PRR as not completing enough
hours to have earned their second disbursement of Title TV funds; however, based on the Department’s analysis these
student’s did subseguently ezrn the funds dishursed.
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D. Appendices

Appendices A, B and E contain personally identifiable information and will be emailed to RACC
as an encrypted WinZip file using Advanced Encryption Standard. 256-bit. The password needed
to open the encrypted WinZip file(s) will be sent in a separate email.

Appendix A: Student Sample
2010-2011

1. VWL T
2.
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32

* Student enrolled in GE Program.
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Appendix B: Return to Title IV Sample

20102011
34.

2011-2012
35,
36.
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RACC's Response
*c the Program Review Report



DING COMMUNITY COLLEGE
Financial Aid/Records Office
10/19/12
Tara Johnston RE: Program Review Response
Philadeiphta School Participation Division OPE ID: 01038800
The Wanamaker Building PRCN: 201230327922

100 Penn Sguare east, Suite 511
Philadeiphia, PA 19107

Dear Tara:

Please eccept this report as the writtan statement addressing the Program Review Report findings cited
on August 21, 2012, PRCN: 201230327922, ~o address the findings, we first listed *he finding, then our
response. Since some of the required response included providing photocopies of the research data to
support cur review, it was sent in a separate UPS delivery with a copy of this report attached. In
addition, encryprad electronic spreadshests were sent directly by email. The response is as foilows:

Finding #1: Gainful Emnployment Disclosure Reguirement Not Met
Noncompﬂi‘ance: RACC failed to report the disclosure datz for all of its GE Programs. Specifically:

s RACC failed to report GE disclosure data for 34 programs that were reported on the institution’s
ECAR. The institution reported 44 non-tdegree programs on its ECAR, but orly provided GE

~ disclosures for 10 programs on its wabsite; and

a  RACC did not inciude information regarding the occupations for which the program prepares
students. RACC did not previde the potential occupations by name or SOC code ner did it
provide iinks to cccupationat profiles.

In addition, the disclosure data was oniy available on one section of the institution’s website. It was not
referenced in any of the institution’s printed promotional materials and direct links were not provided
with any of the information containing general, academic, or admissions infermation about the GE

program.

During the course of the Program Review, RACC indicatad they had “phased out” 19 of the non-degree
programs reported on their ECAR and updated its ECAR to reflect only the programs currently offered at
the institution. 1n addition, RACC prepared and provided the GE disclosure Z2ta for those programs and

it is in the process of updating its promotional materials with required disclosure data.

RACC officiais stated that they initially misinterpreted the GE regulations published on October 29, 2010
and believed that their programs met an exception to the GE disclosure requirements. As a result, they
did not initially prepare disciosure data for those 17 programs.

18 South Second Street » P.O. Box 1706 = Reading, PA 19503-1706 = 610.507.6295 o FAX: 610.607.56290 o Mmc.edu



An institution’s faiiure to provide GE program disclosure data prohibits prospective studerts ‘from
making an informed choice when deciding to enrollin a program.

Response to finding #1

From the first moment that we were aware of noncompliance with this issue, we started to gather data
for the undocumented undergraduate certificate programs. Fortunately for us, most of the programs
had little or no participation since the vast majority of students seeking college credit are articulated
into associate degree programs at Reading Area Community College. At this time, all stucdents have
been reported to NSLDS and all programs are represented and cleariy identified on cur wabsite with
S0C codes and linked on the D*NET occupational profiles; see attached Gainful Employment Statistical

Data spreadsheet.

We reviewed the entire feders! manual for gainful employment and ail electronic updates and are
completely compliant on all issues, We also instituted a monthly review orocess for Federal Updates
and have a staff member responsible for sharing with the financial aid staff within the college.

Finding #2: Early Disbursement of Title IV Funds

Noncompliance: RACC made early second loan disbursements to 2 students enrolied in clock hour
programs. The students had not completed half of the number of clock hours in the program. The
foliowing chart provides the student specific details:

Total |
: . Ciogk ! Number of - Haif the | Number of
Student N Hours .ek;'ni . Numberof | Dateof2™ ! HoursEarned
Number “rogram in oSt Hoursin | Disbursement  atDate of
Program e
Progra Program Disbursement
. ! .l..m e e _ S
4 | _ Phlebotomy 414 12 | 207 | 10/29710 | 134
Medi s I
14 Medical Oice 636 12 318 02/22/10 72
Assistant ,

The institution indicated that both students had completed 6 weeks of their srograms, so they
considered that “halfway.” The institution was not considering whether or not the student had also
completed half of the number of clock hours in the programs prior to disbursing the funds. Beth
students identified above subsequentiy completed the payment period and earned all funds disbursed.

An institution’s failure to determine a student’s eligibility for funds before dishursing thase funds may
result in the institution rezeiving funding to which is not otherwise entitled.

Response to Finding #2



In response to this finding, the college took some time to review how such a missnderstanding could
occur without anyone being aware of the problem. To prevent this “rom kappening in the future, the
college is completely restructuring the set-up of career programs within community education. Simply
put, this cccurred due to a misunderstanding of the half-way definition with-in the community
eaucation division. Although the regulatory provisions were shared with the divisior at the time of the
inception of eligibility for clock hour programs, the clarity of the content was lost over the years.

In addition, since all stucert and course ¢ata was stared in a file cabiret, the financial zid office was
reliant on notification from the program coordinator for the half-way determination. There was no
cpportunity for the office to notice the discrepancy. Not onfy were the course hours not recorded in the
administrative software, very often students were zttending the courses without being registered in our
administrative software, Colleague/Datatel, thus ro external menitoring was available. With this kind of
structure, there was no safety net to prevent this from happening.

Now, we zre ail properly informed about the half-way point definition, so this will not happen in the
future. Even though this technically resoives the issue, we are not satisfied, so we 2-e in the process of
setting up community education programs just like the undergraduate programs. At this time, see the
attached Community Education Datatel Handbook Processing Standards, we are about half way through
the process of an administ-ztive redesign of entering data within our administrative software,
Coileague/Datatel, before the students begin classroom instruction. By entering everything from
student data to programs and courses with hours, we can see through reports that students are at the

point of earning their disbursements and we can electronically track their erroilment.

As for the extensive requirement to review every student enrolied for the 2010 and 2071 periods of
enrollment, we identifled 121 students, see the attached spreadsheet. After a thorough review of al)
students enroiled in the clock-hour community education career programs, we determined that there
were four students who received their aid early and rever subseguently completed the mandatory
number of hours to retzin their disbursement. They are as follows:

Name Program Aid Amount Year
Phlebotomy Cirect Loan 51,745 2010
Phlebotomy Direct Loan 52,895 2010
Phiebotomy Direct Lozn 3182 2011
Phizbotomy Direct Loan $4,328 2011

All of the students identified were enrolied in the Phlebotomy program. We understand that this
constitutes an instituticnal liability and will seek assistance with returning the funds.

Finding #3: Late Delivery of Credit Balances

Noncompliance: RACT failed to pay a credit bzlance to student #4 within the 14 day reguiatory
timeframe,



A credit balance for student #17 was created on lanuary 27, 2012.; the student was not paid the credit
balznce until May 11, 2012. '

Failure to return Title IV credit balanced within the 14-day timeframe can result in §inancial harm and
burden to students. Students are ertitled to receive credit balance funds to nay for living expenses they
incur while attending school.

Response to finding #3

Student #4:

Leans were applied to her account on 10/29/10 and funds were transferred on 11/1/10 to cover the
student registration charges, within the 14 day allotted time frame. There was no refund involved for
this student and the loan proceeds were used for the intended purpcse of the loan.

As indicated on the sttached statement of account, the student incurred the following charges:

August 24, 2010 (Registration & bookstofe charges) $1623.70
September 29, 2010 (3cokstore Charges) S 183.95
Novernber 1, 2010 {Registraticn Charges) $3585.00

Totai charges incurred as of November 1, 2010 $5392.63

Financial Aid was app ied on Octobar 29, 2010 in the amount of $4350.00

The net result after financial aid was transferred on November 1, 2010 to cover the student charges,
was a balance due RACC in the amount of $1042.65 that the student paid on February 24, 2011,

Student #.7:

in order to assist students with obtaining sufficient funding and ‘o utilize the funding they recieve to
cover the costs associated with their program of study, an attempt was made to reach out to the
student to determine their intentions. in the case of student #17, too much consideration was permitted
awaiting a response resulting in the release of the refunds exceeding the 14 day time frame. With the
consolidation of departments at the Coliege, this practice was brough® to ar end in May 2812 and funds
are heing released titmely. Students are notified in advance to anticipate the release of their funds and
reminded of their obligation to the College for any future charges.

Finding #4: Late Counseling

Noncompliance: RACC failed to provide exit counseling materiails to student #4 within the 30 day
regulatory timeframe. The student withdrew December 31, 2010, however the institution did not send
exit counseling materials to the student unti! October 6, 2021.

RACC's faiiure to provide exit loan counseling to stuedents in accordance with Federal requirements may
resuit in increased student loan defaults and cause increased expense for the Department.



Response to finding #4

The weakness identified with this finding was related to the administrative structura estahlished for
processing the Community Education program students. This student was enrolled in a career program
which has clock hours and atterdance requirements. The administrative process for this program was
paper and file cabinet based. Both the attendance and registration was maintained on paper. Although
the registrations were eventually entered onto the administrative database, it ofen occurred much later
into the term. |n addition, the sttendarce was entirely paper based and never entered into the
administrative softwzre. Because we have no problems with our undergraduate administrative
structure, we are going to restructure career basad community education programs to match the
undergracuate division. For tha undergraduate part of the college, we systematically schedule nine
erroliment transmissions for the three semesters to NSLDS to accommodate the regulatory provisions.
We electronically determine who is enrolled throughout the year and notify the students accordingly
using our administrative scfrware, Colleague/Datatel. Qur plan is tc do the same for our clock hour
programs, but increase the reporting to accommodate the additional terms of enroliment. Because
there is a learning curve and transition reguired to make this happen, we will fully impiement this
starting June for the next fiscal vear. Irn tha meantime, we created an electronic save list of stzdents
currently enroiled and cross referenced it with our {oan disbursements within our administrative
software. During periods of enroliment, we will ask the community education division to check the
attendance records of these students every two weeks and during term transitions, we will recheck the
list of returnees.

Summary

We would like to express our appreciation for your cooperation during the review process and
encourage questicns with any of the documentation provided. This process or response reguired a very
extensive amount of review of paper documentation that was converted to electronic format. ironicaily,
the person that reviewed the paperwerk s & nrew hire who will be responsible for following the revised
rules from our response. With that in mind, we are sure that all the regulations are understood and
everything will be streamlined and documented fo prevent future findings withir tre four areas listed

above.
Sincerely,

- L’ uﬂ«/i/"‘ﬂ'_‘
Benjgnin Rosenberger

Director of Financial Aid
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Program Review Report
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A. Imstirutienal information

Reading Area Commumity College
10 South Second Strest
Reading, PA 15603-1706

Type: Public
Highest Level of C%tring: Associate’s Degree

Accrediting Agencyv: Middle 8325 — Higher Educstion

Title 7 Participation:

Federal Pell Grant Program

Academic Competitiveness Grant

Feder»! Family Education Loar Pregram

Federal Direct Loan Program

Federal Suppicmental Educational Oppc—inity Grant
Federal Work Study

Default Rate FTI7 /DL 2009: 10.3%
2008: 12.0%
2007: 8.7%

8 72.060
$ 453,495
£ 14,833,241
§ 333,777
§ 493,446
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B. Scope of Reie—

The U.S. Departmen of Education (the Departmem) conducted 2 program review at Reading Area
Community College (RACC) from April 9, 2012 to June 4, 2012, Tha review was corZucted by Tara
Johnston and Jean RBremnan Rines.

The focus of the revioy: was to test the institution’s compliance with the final regulations published on
October 29, 2010 (effective July 1, 2011), requiring disclosure renorting for gainful employment
programs (CF Programs), The review consisted of an examination of RACC’s GE program disclosure
renorting.

A sample of 32 fles was identified for review Som the 2010-201 12nd 201 1-2012 (year to date) award.
The files were selected randoimly fTom 2 siatistical sample. Oul of the 32 files: 28 files were selected
from the 1otal population of students ressiving Title IV, IR A program funds and 4 files were selected
from a statistical sample of students ervolled in GF Progrems, receiving Title TV, HEA program funds.
In addition, 4 fi*es were selected in order to test Title [V recipients with Return to Title IV calculations.
Appendices A and B list the nermes and social securty numbers of the students whose files were
=xzmined during the program: review.

[sclafmer:

Although the review a3 thorough. it canmot be assumed to be all-inchisive. The absence of statements
in the report concarning RACC’s speci©ic practices znd procedires must not be construed as acceptance,
approval, or endorsement of those specific practices and procedures. Furtbermore, it does not relieve
RACC of its obligation to comply wi*h all of the statutory or »eguiatory provisions governing the Title
IV, HEA progmoms.

This report reflects indtial findings. TTrese findings are not final. The Derartment will issue its final
findings in & subsequent Final Proga+ Review Determination lettor.
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C. Findings

During the review, several areas of noncempliance were noted, Findings of noncompliance are
reforenced to the eppiiceble statutes ard reguletions and specify the actions to be teken by RACC to
bring operations of the financial aid programs into compliance with the statuses and regulations.

Firdirg #1: Geirfu! Employmeort Disclosure Reguirement Not Met

Citation: An irstitution may rariicinete in any Title IV, HEA program if the institution enters into a
wirtten Program Paicipation Agreerrent with the Sccretary, A Program Participation Agreement (PPA)
conditions the initial and continued pzrticimation of ar eligible instinution in any Title IV, HEA prozam.

34CFR §668.14 (a).

In order for an institution to offer Title IV, HEA funds to studenis enrclled in a non-degree program, the
mstitution roust apply to the Dernartment for eligibility of that program, or, undsr certain circumstances,
the institution is only required to report ail zrogram updates and new programs wher it completes its
next applicatien for recemtificntion, The institution’s non-degree programs or¢ reported in the Eligibility
and Certification Approva! Report (ECAR) section of its Program Particination Agreoment. 34 CFR §
600.10. :

The HEA defines a Title TV eligible educaticna! program of study as either one offered by a public or
non-profit inetitation leading 1o a degres. or a program of study offered by any mstitution that leads 10

gainful employinent in a recognized gecurction. 34 C.F.R § 668.8 (¢).

The Department nublishad final reguiations on Geiober 29, 2010 (effective July 1, 2011), recuizsing
disclosures for gainful emuploymert progarams (GE Progzrams).

At Public and Non-Profi? Institutions — 21} educational programs are GE Precmzms except for:
o Progroms that lead to a degree — associate’s, bachelor’s, master’s, doctoral, professional;

o Programs of at least two vears in length that 2re designed to be fully transfzrzbie 3o 2 bachelor’s

degroe;

o Teacher certificaion conirez work that does not 'ead 10 a certiSez e awarded by the institation;
and

o Preparatory course work necessary for eprollment in an eligible program.

Thus, any non—degree program for which an institution awards a certiZcate or dir'oma is 2 GF Program.
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Section 668.6 (b)(1) of the Code of Federl Regulations provides the specific data items that the
tnstitution must disclose about each of their CF Proroms:

» The occupations, by names and Standard Occupational Classification {(S8OC) codes, for which the
program prepares students, along with links to occupeticnal profiles on O*NET or its successor
site, If the number of oceupations related to the program, as identified by entering the ~rogram's
full six digit Classification of Instructional Programs (CTP) eode on the O*NET crosswvalk at
htip:/ionline. aneicenter.org/crosswalk/ 1s more than ten. the institution may provide Web links to
a representative samnle of the identified occupations (by name and SOC code) for which its
graduates tyoically <Ind ermployment within a few years after completing the program;

©  hgon-time zraduation rere for students completing the program. as nrovided under paragraph
{c} of this section;

@ The tuition and fees it charges a student for completing the program within nommal time as
detined in § 668.41 (a), the t—hical costs for books and suptlies (unless those costs are included
as part of tuition and fees) and the cost of roem and board, if zapzlicable. The institution may
inctude information on other costs, such as transpe-tation and living exmenses, but it must
provide a Web link. or access, to the program cost information the institution makes available
under § 668.43 (a);

¢ The piacement rate for students completing the program, as dete>mined under 2 methodology
developed by the Nationz! Center for Education Statistics (NCES) whern that rate is available. In
the meantime, beginning on Mty 1, 2011, if the institution is required by its accrediting agency
or State to calculate a placement rate on a prezram basis, it must disclose the rate under this
section and identi® the acerediting agency or State agency under whose requirements the rate
was caicutated. If the accrediting agency or Stzte tecuires an institution to calculate a placement
rate at the institutisnal Ievel or other than a program besis, the institetion must use the
accrediting agency or State methodology to caleulate a placement rate for the program and
disclose that rate; and

o The median loan debt incumed by students who completed the nrogram as provided by the
Secretary, as weli as any other infermation the Secretary provided to the institution about that
program. 14e insti=:tion must identifv senerately the median loan debt from title IV, HEA
progrem: loans, a:d the median loan 4ot from private educational loans and institutionzl
finencing plans.

Tae institution must make the disclosures available ‘7 the promotional ~aterials it makes available to
prospective students and post this information on its Web site. It must prominently provide the
‘=farmation in 2 simple and meaningful manner on the home nage of its program Web site, and provide
2 promirent and direct link on any other Web page containing general, academiic, or af—7ssions
information about the program. to the single Web page that contains all the reauired informnation. In
addition, the information provided on the institution's Web site must be in an open format that can be
retrieved, downloaded, indexed. and searched by ccmmonly used Web search applications. An open
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format is one that is plet®ern-independent, is machine-rcadable, and is made available to the public
without restrictions that would impedce the reuse of that information. 34 CFR §668.6 (B)(2).

Nemcompliance: RACC failed to report the disclosure datz for all of its GE Programs. Specifically:

o RACC failed to report GE disclosu-e daia for 34 programs that were reported on the instition’s
ECAR. Theinstitution reported 44 nen-degree programs on its ECAR, but only provided GE
disclosures for 10 programs on its -»ohsite; and

e RACC did rot include information regerding the occupations for which the progvam prepares
studerts, RACC did not rrovide the notentiad occupations by name or SOC code nor did it
provide links 1o cccupational profiles.

Ir zddition, the disclosure data was only available on onz section of the institation’s Web site. It was
not referonced in eny of the institution’s orinted premotional materials and direct links were not
provided with any of the informet on contaiming gencral, academic, or admisstons information about the
GE Programs.,

During the course of the Prr:c,. i Review, RACC indicated they had “phased out™ 19 of the non-degree
programs reported on the’r ECAR ond updated s ECAR to reflect only e prozems currently offered
at the institution. In addition. RACC prepared and provided the GE disclosure data for the 17 remaining
GE Progmms RACC updated their Web site w:th the GE disclosure data for those programs and it is in
the process of undating 1ts promotional maierials with reaquired disclosure data.

RACC officials stated that thev initially misinterpreted the GE regulations published on October 29,
2019 and believed that the programs met an excention to the GE disclosurs rzguirements. As a result,
they did not initially prepare disclosure data for those 17 programs.

An in=tiution’s failure to provide GE nrogram disclosurs data prohibits prospective stodents fom
makirg an informed choice when deciding 1o enroll in a program.

Regrired Action: RACC must continze 1o undate its disclosure detz with the occupations for which the

program prepares the students, by na=es and SOC codes, and continue to update its p:omotionai

matertals with GE disclosure data. The ‘nstitution should ensure that the G disclosure data

prominently provided tn a simple znd meaningfil manuer on the home page of its prozam Web site,

and provide 2 prominc=t and diz2ct link o any other Web page containing general, academic, or
ad!ssions infc ~metion about the pro:r:r:* tc ﬁ‘e single Web page that contains ail the reguired

information. The institution should submit a copy of the updated disclos e data, along with any

updated rromiotional materials with its response-to this program: review report.

In addition, RACC should continue to mozitor the Gainful Ermzlsyment Information Paze' on the
Depaﬂmen?’s Information for Finencial Ald Professional {IFAP) Web site for inorration and updates.
e Gainful Employment Informetion Page vrovides recourses, Taining orportunities, answers to

m.tp Jiwww ifap.ed, vqw’Gam‘Ln rtovmenti-fefindex im!
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frequently asked questions and CF =pdates as they become available. The Depa—ment also notes that
institutions arc reguired fo use the disclosuse form issued by the Secretary, when theat form is available.
34 C.FR § 6686 (b)2)(iv). The Gainful Emplovment Electronic Announcement # 39 — Siatus of
Gain?:l Employment Regelations, issued on July §, 2012 indicates that the Denartment is currently
reviewing the “disclosure template™ and that further information on the template will be provided soon.

Finding #2: Early DMshureement of Title IV Funds

Citation: For a student enrolled in an eligile program that is one academic year or less in length and
measures prozoss in clock hours:

(i) The first navment period is the period of tirze in which the student successfully completes half
of the number of clock hours ir the nrogram and half of the mamber of weeks of instructional
time in the program; and

(11} The second paymert pericd is the period of €me in which the student successfully completes
the progroe or the remainder of the program. 34 CF.E §668.4 (c).

Nomcempiiance: RACC made carly second loan disSursements to 2 stedenss enrolled in clock hour
programs. The students had not completed half of the nwnber of ¢’ock hours in the programn. The
following chart provides the swu:dent specific details:

Total £ of Half'the & . = gf Hours
Rtadent Clock S ofHours | Dare of Znd Farned a1
N . Programn . YWeeks in . . o
o Hours in Program | in - Disbursemem Date of
—— e ___ Program  "TONA™ : Program . Disbursement
|4 _Phlebotomy 414 12 207 | 10n918 134
| 14| Medical Cioe Assisiont | 636 2 318 | 020210 72

The institution indicsted that both students had completed 6 weeks of their program, so they considered
that “halfway.” The institution “wos not consicering the whether or not the studemts had also completed
half of the number of clock horrs in the srogrom prior to dishursing the funds. Both students identified
above subsegrently completed the parment ~e—iod and eamed all funds disbursad.

An institution’s failure to detcrmire a student’s eligibility for funds before dishursing those funds may
resuit in the institution recehing fmding o which it is not otherwise entitled.

Reguired Actiom: RACC mu=t conduct 3 file review of all students envolled in the clock hour programs
for the 2010-201 1 and 201 1-2{}12 awerd vears to ensure that al! students earned the T tie BV fonds
dishursed.
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RACC shouid provide the results of the file review in a spreadsheet, in the formzat indicaed below. The
mstitution must provide the spreadshest in both hardeopy and electronic formats in response io this
program review report. e spreadsheet must inchude the following information.

Studert Name;

Soctzal Security Number;

Start Date:

Name Prrgram Enrolled;

Total Clock Hours in Program;

Number of Weeks in Program:

Date of TIV Funds Dis=ursed;

Type of TIV 7unds Disbursed;

Amount of 7TV Funds Dishursed;

10 Number of Hours Eamed at Date of Rishursenent;

11, Number of Weeks Completed at Date of Disbursement; and
12. If Disbursed Ea-lv. Indicete if the Student Subsequently Farn Funds Dishurced.

i B I S

RACC must provide hardeopy ledzer cards, transcrints, and attendance records for each of the students
identified in the soreadsheet. In zddition, since the avtendance records for each course that the student is
cnrelled in are maintained separately, the institution must provide 2 copy of the calculation of
cumulative hours 2ammed for sach student.

RACC must also review its policies regarding the dishursement of Title IV fumds, to ensure that its
procedures are suifi.iznt to prevent a reoccurrence of this finding. The institution should submit a copy
of any policy chazzges with 1ts response (o this program review repert.

The institution will be Hable for any Title [V, HEA funds dishursed in excess of student eligibility.
Instructions for the repayment of ary determined Hability will be provided in the Final Prograom Review
Deterination Letter.

Finding #3: Late Delivery of Cred®t Balapces

Citatiom: Whenever an institutior disburses Title IV, HEA progrem funds by crediting a student's
account and the totz! amount of all Tiile IV, TIZA program funds credited exceeds the zmount of twition
and fees, room and beoard, and other au horized charges the mstitetion assessed the student. the
institution must ray the resulting credit belance directly to the student or parent as soorn as possible but
no later than 14 davs after the credit balance has occurred. 34 CF.R § 668.164 (e).

If an institution obtaing written a'-:'“ orization fom a student or parent, the institution may hold on behalf

of the student or parent amy Title 7V, ZF A prezram funds that weuld otherwise be paid directly to the
gtzdent or parert. The f***ituticﬁ must pay any remairi “: b< tance on loan funds by the end of the loan

meriod and any retnar‘“g other Title TV, HEA prozram fimds by the end of the last paymort poriod in
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Neweompliznce: RACC failed to pay 2 credit balance to student #4 within the 4 day regulatory
fimeframe.

A credit balance for st=dent #17 was created on January 27, 2012; the student was not paid the credit
balance until May 11, 2012.

Failure 1o return Tite IV credit balances within the {4-day timeframe can result in financial harm and
burden to students. Students are entitled to receive credit balance funds to pay for living expenses they
incur while attending school.

Reguired Action: RACC —ust -ov“ow iis policies and procedures 1o ensure that credit balances are
provided within 14 days to studenss. RACC may only hold credit balzmces for students who have
providsd writien authorization for the institution to do so. RACC shotld submit a copy of any policy
changes with its response te this program review rzport.

Binding #4: Late Exit Connseling

Citatiom: A school must emsure that exit counseling is conducted with each Dircet Subsidized Loan or
Direct Unsubsidized Loan borrower and graduate or professional student Direct PLUS Loan borrowe:
shortly before the student borrower ceeses ot least halfutime study at the school.

If a student borrewer withdraws from school without the school’s nrior know!edge or fails to comptete
the exit counselrg as reguired, exit counseling must be provided cither through interactive electronic
means or by mailing writter counseiing materials to the student berrower at the student brrrower’s last
known address within 30 days 2fer the school leans that the studert borrower has withdrawn from
school or failed to complete the exit counseling as required. 34 C.F R § 685.304 (B).

Nencompliznee: RACC failed 1o provide exit counseling materials to student #4 within the 30 day
regulatory tirneframe. T e student withdrew December 31, 2010, however the institztion did not send
exit counseling materials to the stedent until October 6, 2011,

RACC’s failure to provide exit loan counsaling to students in accordance with Federal requirements may
resudt in increased student loan defaults and cause increazed exnense for the Department.

Reguired Actionr RACC must revlew zts loan counseling policies and procedures 10 ensure that
studer s and who withdrew withont notiSving the instihrtion receive exit counscling materials within the
regulatory 30 day timafroma. RACC shouid submit a cooy of anv policy changes with iis response to
this program review report.
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Estimated Loss Formulz

8/29/2012
Enter institution Name Reading Area Community College
Select institution Type Public 2 vrs or Less
Enter
Seloct Enter Ineligible Loan Schoo! Tota! Subsidy Estimated Loss
Select Type of Loan Awarg Year Amount CoR Casts Liability
1[DL Subsicd'zed | j20ic-2011 | S 1,686.00 [ 15.70%. i8.91%f S 303.73
2{DL Unsussicizes o jzoicezoizn |3 48500 | 15.70%. -13.64%] | $ -
3 . b ,! j
Description $ 2,091.00 $ 303.73 |
4 Bp :
5 L L :
5; ; : L \
Description $ - '8 -
| I
7 | |
; | ~ i !
9| ' . o i
Description IE - S .
10 B ,
. i —
11 | . :
127 | I —_— ! ;
Description 5 - S -

Criginal ineligible Loan Lishility | 2,081.00 | Tota! Estimated Loss P 5 303.73 |
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To calculate estimated loss for a given ineligible toan amount, that ameunt is multiplied by the total subsidy
rates calculated for the inefigible loans. Consolidation Loans will be obtained in the future to prepay some of
the ineligible loans; the amount of Consofidation Loans divided by the ineligible Stafford/PLUS loans equals
the “Consolidation prepayment rate” {H} for those loans.

The Depaniment's Budget Office caiculates, on an annual basis, the rate per dollar of Ioan of default
subsidies (DSRs) and all other subsidies {OSRs) (D & F) for Stafford and PLUS Loans, by cohort year, program,
loan type, and risk group (note that 2008-2010 FFEL loan costs are calculated only by cohort year).

A B C D E F G 3] I i)
Avg Cons
School Sector Adjusted Caons Prepay  Cons DSR  Cons OF
CDR CBR* Ratio®* DSR #* DSR OSR ***  Year ¥ *EE bkl
1| 15.70%| 1:1.93% .32 3.75% 4.95%| 12.58% 2018 21.1%: 3.19% 2.85%
24 15.70%| 11.93% 132 5.56% 7.34%1 -22.36% i 2020 23.8% 3.29% 2.63%
3] | i . { :
4 I gl i | t
5 .' |
6 i
H 1 T
7 ; !
8 | ; .
9 | I I
10| f ! .’ |
1 : ? ‘ _ ;
12 i f J ! f‘

Federaf Student Aid {FSA} calculates the cohort default rates {CDRs) of the institution (A), and the average
CDR for the sector for that institution {B}. FSA applies the CDR comparison ratic (C), {A/8 = C] against the
Budget Office’s cohort loan DSR {D) to determine the default subsidy rate for the institution {Z). The Budget
Cffice estimates the defauit subsidy rate and other subsicy rate for the Consolidation Loans that will prepay
some of these Stafford and PLUS Loans {1 & ).

The total subsidy rate for the ineligible Staford and PLUS Loans is ((E+F) + {{I+3} x H)).

The total subsidy cost for these loans is the ineligible loan amount multiglied by the total subsidy rate.



