September 22, 2014

M. James J. Mergiotti, President & CEO
Peirce College

1420 Pine Street

Philadelphia, PA 19102-4699

RE: Final Program Review Determination Closeout Letter
OPE 1ID: 00330900
PRCN: 201320328222

Dear President Mergiotti:

This letter is in reference to the documentation received in response to the instructions provided
in the'Final Program Review Determination. All requirements have been addressed. The
institution may now consider the program review closed, with no further action required.

Program records relating to the period covered by this program review are now subject to the
record retention requirements in 34 C.F.R. § 668.24(e)(1), (2), which generally require that
records be retained until the close of the third award year following the award year in which the
student last attended the institution or the aid was awarded.

The courtesy and cooperation extended during the program review process is appreciated. If you
have any questions, please do not hesitate to contact Tara Johnston at (215) 656-6488.

Sincerely,

(b)(8)

\Mancy Paula Gitford V

Division Director

cc: Mr. Bradford K. Hodge, Vice President, Finance
Ms. Kristina Fripps, Director, Student Financial Services
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May 27, 2014
UPS Tracking #
1ZA879640291442273
Mr. James J. Mergiotti. President & CEO
Peirce College
1420 Pine Street
Philadelphia, PA 19102-4699

RE: Final Program Review Determination
OPE ID: 00330900
PRCN: 201320328222

Dear President Mergiotti:

The U.S. Department of Education’s (Department’s) School Participation Team - Philadelphia
issued a program review report on July 5. 2013 covering Peirce College’s administration of
programs authorized by Title IV of the Higher Education Act of 1965. as amended, 20 U.S.C.
§§ 1070 ct seq. (Title IV. HEA programs). for the 2011-2012 and 2012-2013 award years.
Peirce College’s final response was received on September 2. 2013. A copy of the program
review report (and related attachments) and Peirce College’s response are attached. Any
supporting documentation submitted with the response is being retained by the Department and
is available for inspection by Peirce College upon request. Additionally. this Final Program
Review Determination (FPRD). related attachments. and any supporting documentation may be
subject to release under the Freedom of Information Act (FOIA) and can be provided to other
oversight entities after this FPRD is issued.

Purpose:

Final determinations have been made concerning all of the outstanding findings of the program
review report. The purpose of this letter is to: (1) identify liabilities resulting from the findings of
this program review report, (2) provide instructions for payment of liabilities to the Department.
and (3) notify the institution of its right to appeal.

The total liabilities due from the institution from this program review are $ 83.323.86.

This final program review determination contains detailed information about the liability
determination for all findings.

Protection of Personally Identifiable Information (PII):

Pll is any information about an individual which can be used to distinguish or trace an
individual's identity (some examples are name. social security number, date and place of birth).

FederalStudent - -
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Philadelphia School Participation Division, 100 Penn Square East. Suite 511. Philadelphia. PA 19107
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The loss of Pl can result in substantial harm. embarrassment. and inconvenience to individuals
and may lead to identity theft or other fraudulent use of the information. To protect PII. the
findings in the attached report do not contain any student Pll. Instead. each finding references
students only by a student number created by Federal Student Aid.. The student numbers were
assigned in Appendix A. Student Sample. In addition, Appendix D, Finding # 2 File Review
Student List and Appendix E, Finding # 2 Liability Calculation contain PII. These appendices
were encrypted and sent to the institution via c-mail.

Appeal Procedures:

This constitutes the Department’s FPRD with respect to the liabilities identified from the July 5.
2013 program review report. If Peirce College wishes to appeal to the Secretary for a review of
financial liabilities established by the FPRD. the institution must file a written request for an
administrative hearing. Please note that institutions may appeal financial liabilities only. The
Department must receive the request no later than 45 days from the date Peirce College receives
this FPRD. An original and four copies of the information Peirce College submits must be
attached to the request. The request for an appeal must be sent 10:

Ms. Mary E. Gust. Director

Administrative Actions and Appeals Service Group
U.S. Department of Education

Federal Student Aid/PC

830 First Street. NE - UCP3, Room 84F2
Washington, DC 20002-8019

Peirce College’s appeal request must:

(1) indicate the findings. issues and facts being disputed:;

(2) state the institution’s position, together with pertinent facts and reasons supporting its
position; ' -
(3) include all documentation it believes the Department should consider in support of the
appeal. An institution may provide detailed liability information from a complete file
review to appeal a projected liability amount. Any documents relative to the appeal that
include Pl data must be redacted except the student’s name and last four digits of his /
her social security number (please see the attached document. “Protection of Personally
Identifiable Information.” for instructions on how to mail “*hard copy™ records containing
PII); and _

(4) include a copy of the FPRD. The program review control number (PRCN) must also
accompany the request for review.

If the appeal request is complete and timely. the Department will schedule an administrative
hearing in accordance with § 487(b)(2) of the HEA. 20 U.S.C. § 1094(b)(2). The procedures
followed with respect to Peirce College’s appeal will be those provided in 34 C.F.R. Part 668,
Subpart H. Interest on the appealed liabilities shall continue to accrue at the applicable
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value of funds rate, as established by the United States Department of Treasury, or if the
liabilities are for refunds, at the interest rate set forth in the loan promissory note(s).

Record Retention:
Program records relating to the period covered by the program review must be retained until the

later of: resolution of the loans, claims or expenditures questioned in the program review; or the
end of the retention period otherwisc applicable to the record under 34 C.F.R. §§ 668.24(c)(1).
(e)}(2). and (¢)(3). ‘

The Department expresses its appreciation for the courtesy and cooperation extended during the
review. If the institution has any questions regarding this letter. please contact Tara Johnston at
(215) 656-6488. Questions relating to.any appeal of the FPRD should be directed to the address
noted in the Appeal Procedures section of this letter.

Sincerely.
(b)(6)

ot .
Nancy Paula Gifford
Division Director

Enclosures:
Protection of Personally Identifiable information
Final Program Review Determination

cc: Chanel Greene. Manager. Financial Aid
Brad Hodge. Vice President. Finance
Middle States Commission on Higher Education
American Bar Association
Pennsylvania Department of Education
Pennsylvania Department of [nstruction
Delaware Department of Education
Delaware State Board of Education




PROTECTION OF PERSONALLY IDENTIFIABLE INFORMATION

Personally Identifiable Information (PII) being submitted to the Department must be protected. Pl
is any information about an individual which can be uscd to distinguish or trace an individual's
identity (some examples are name, social security number. date and place of birth).

Pl being submitted clectronically or on media {e.g.. CD-ROM. floppy disk. DVD) must be
encrypted. The data must be submitted in a .zip file encrypted with Advanced Encryption Standard
(AES) encryption (256-bit is preferred). The Department uses WinZip. However. files created with
other encryption software are also acceptable. provided that they are compatible with WinZip
(Version 9.0) and are encrypted with AES encryption. Zipped files using WinZip must be saved as
Legacy compression (Zip 2.0 compatible).

The Department must receive an access password to view the encrypted information. The password
must be e-mailed separately from the encrvpled data. The password must be 12 characters in length
and use three of the following: upper case letter. lower case letter. number. special character. A
manifest must be included with the e-mail that lists the types of filcs being sent (a copy of the
manifcst must be retained by the sender).

Hard copy files and media containing P1l must be:

- sent via a shipping method that can be tracked with signature required upon delivery

- double packaged in packaging that is approved by the shipping agent (FedEx. DHL..
UPS. USPS)

- labeled with both the "To" and "From” addresses on both the inner and outer
packages

- identified by a manifest included in the inner package that lists the types of files in
the shipment (a copy of the manifest must be retained by the sender).

Pl data cannot be sent via fax.

Page 1 of |
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A. Institutional Information
Peirce College
1420 Pine Street
Philadelphia. PA 19102-4699
Type: Privatc. Nonprofit
Highest Level of Offering: Bachelor's Degree
Accrediting Agencics: Middle States Commission on Higher Education

American Bar Association

Title IV. HEA Program Participation:

N | RN 20122201385

Pell G $4.834,549 $4.755.084
[Federal Direct Loan Program Stafford Subsidized $6.598,332 $8.264,867
{Federal Direct Loan Program Stafford Unsubsidized $10.964.351 $15.410.633
[Federal Direct Loan Program PLUS $137,147 $203,567,
{Federal Supplemental Educational Opportunity Grant $134,282 $192.686

$141.828

Default Rate FFEL/DL: 2009 9.3%
2010 11.6%
2011 11.8%
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B. Scope of Review

The U.S. Department of Education (the Department) conducted a program review at
Peirce College from February 4. 2013 1o Fcbruary 8. 2013. The review was conducted by
Ms. Tara Johnston and Ms. Deborah Marsh.

The focus of the review was to determine Peirce College™s compliance with the statutes
and regulations as they pertain to the institution's administration of the Title V. HEA
programs. The review consisled of, but was not limited to. an examination of Peirce
College’s policics and procedures regarding institutional and student eligibility.
individual student financial aid and academic files, attendance records, student account
ledgers. and fiscal records.

A sample of 33 files was identified for review from the 2011-2012 and 2012-2013 (year
to date) award years. The files were selected randomly from a statistical sample of the
total population recciving Title IV. HEA program funds for cach award year. Appendix
A lists the names and social security numbers of the students whose files were examined
during the program review. A program review report was issued on July 5, 2013.

Disclaimer:

.

Although the review was thorough. it cannot be assumed to be all-inclusive. The absence
of statements in the report concerning Peirce College’s specific practices and procedures
must not be construed as acceptance, approval. or cndorsement of those specific practices
and procedures. Furthermore. it does not relieve Peirce College of its obligation to
comply with all of the statutory or regulatory provisions governing the Title IV, HEA
programs.

C. Findings and Final Determinations

Resolved Findings

Peirce College has taken the corrective actions necessary to resolve findings # 1. 4. 5. and
6 of the program review report. Therefore. these findings may be considered closed. A

~ copy of the institution’s written response is attached as Appendix C.

Findings requiring further action by Peirce College are discussed below.
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indings with Final Determinations

i

The program review report findings requiring further action are summarized below. At
the conclusion of each finding is a summary of Peirce College’s response to the finding.
and the Department's final determination for that finding. A copy of the program review
report issued on July 5. 2013 is attached as Appendix B.

Finding # 2. Title IV Funds Disbursed to Non-matriculating Students

Citation Summary: A student is eligible to reccive Title IV funds if the student meets
all of the general eligibility requirements in section 668.32.0f thc Code of Federal
Regulations. which includes being a regular student enrolled. or accepted for enrollment.
in an eligible program at an eligible institution.

A matriculated student is one who has applied and-has been officially accepted for
enrollment at an eligible institution for the purposc of obtaining a degree or certificate
offered by the school. -

An institution can have a policy to admit students provisionally/conditionally. However.
the student is not considered a regular student and is not cligible for Title [V funds until
he or she is officially admitted in an eligible program at the institution. 20/2-2013
Federal Student Aid Handbook. Vol. 1. Chapter 1. Page 1-3.

Noncompliance Summary: Peirce College disbursed Title IV Funds to students # 3. 13.
23 and 28. who were conditionally accepted. non-matriculating students.

Required Action Summary: The Department required Peirce College to conduct a file
review of all Title IV recipients who were conditionally accepted during the 2011-2012
and 2012-2013 award years in order to ensure that the student subsequently submitted all
required official admissions documents and were cligible for the Title IV funds
disbursed. The institution was also requircd develop policies and procedures to ensurc
that its procedures are sufficient to prevent a reoccurrence of this finding.

The Department requested that Peirce College attempt to collect all required admissions
documents for the conditionally accepted students and submit those documents in the
response to the program review report.

Peirce College’s Response: The Department received Peirce College’s narrative
response on September 2, 2013. This response was a letter dated, August 29, 2013. In its
response to the program review report. Peirce College noted that it officially admitied
students # 3. 13. and 28. but that student #23 was still considered conditionally accepted.
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In addition. Peirce College conducted a file review of the remaining Title IV recipients
who werc conditionally accepted during the 2011-2012 and 2012-2013 award years in
order to determine if all students subsequently submitted all required official admissions
documents and were eligible for the Title IV funds disbursed.

The institution also provided a revised Admissions policy that requires students 1o submit
all required official documents to complete the admission process.

Final Determination: The Department analyzed Peirce College’s response. In response
to the program review report. Peirce College reviewed a total of 1.521 students who were
conditionally accepted during the 2011-2012 and 2012-2013 award years. Peirce
College’s file review showed the following: :

o For 1461 students. Peirce College subscquently collected all required admissions
documents: therefore the students were eligible for the Title IV funds disbursed:
and

» For 60 students. Peirce College failed to obtain official high school transcripts or
GED scores. The following chart is an excerpt from Appendix E. which provides
the student specific details {or all 60 conditionally accepted., non-matriculating
students to whom Peirce College disbursed Title I'V funds.

N 09/06/11 [ 11-12 | $1.150 50 $0 $0 $0 $0 $0
F-2 N 03/12/12 | 11-12 | 3.469 0] 3484] - 5972 0 0 0 0
F-3 N 09/06/11 | 11-12 | 1.500 498 | 1742 2986 0] o 0 0
: e | ' S 170081 | 56816503 BSOT L3215 | Bro6y30% | eSS UY| S 780 18| E55:653])

The total liability for this finding is $83.323.86.

The total amount of DL. funds Peirce College disbursed to ineligible. non-matriculating
students was $173.434.00. In lieu of requiring the institution to assume the risk of default
by purchasing the ineligible loan from the holder. the Department has asserted a liability
not for the loan amount. but rather for the estimated or potential loss that the government
may incur with respect to the ineligible loan or loan amount. The estimated actual loss to
the Department that has resulted or will result from those ineligible loans is based on
Peirce College’s most recent cohort default rate available. The result of the estimated
actual loss for this finding is $2.167.56. This amount is included in the “Liabilities Owed
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1o the Department via Check™ liability in Scction D, Summary of Liabilities. A copy of
the results of the estimated loss calculation is included as Appendix F.

“In addition. Peirce College is hable for the $79,183.00 of Federal Pell Grant funds

disbursed to ineligible. non-matriculating students. This amount is included in the
“Liabilities Owed to the Department via Check™ liability in Scction D, Summary of
Liabilitics. Further, Peirce College must make the make the appropriate student-level
adjustments to the Department’s Common Origination & Disbursement (COD) Web Site
prior to returning the funds to the Department. The student level detail for this finding is
included as Appendix .

Peirce College is also liable for the $1.098.00 of FSEOG funds disbursed to ineligible,
non-matriculating students. This amount is included in the “Liabilities Owed to the
Department via G537 hability in Section D. Summary of Liabilities. In addition, Peirce
College must make the make the appropriate adjustment 1o its Fiscal Operations Report
and Application to Participate (FISAP).

Finally. the Department incurs a cost when it makes funds availablc to an institution.
because 1t borrows those funds {rom the U.S. Treasury and must pay interest charges on
those funds. The Department has determined that the cost to the government of the
ineligible Pell Grant and FSEOG funds is $875.30. This amount is included in the
“Liabilities Owed to the Department via Check™ liability in Section D. Summary of
Liabilities. The result of cost of funds calculation is included as Appendix G.

Section E. Payment Instructions, provides instructions for the repayment of this liability.
along with instructions on how to make the appropriate COD and FISAP adjustments.

Finding #3: Late Delivery of Credit Balances

Citation Summary: Whencver an institution disburses Title 1V, HEA program funds by
crediting a student's account and the total amount of all Title [V, HEA program funds
credited exceeds the amount of tuition and fees, room and board. and other authorized
charges the institution assessed the student, the institution must pay the resulting credit
balance directly to the student or parent as soon as possible but no later than 14 days after
the credit balance has occurred. 34 C.F.R. § 668.164(c).

If an institution obtains writlen authorization {rom a student or parent. the institution may
hold on behalf of the student or parent any Title IV, HEA program funds that would
otherwise be paid directly to the student or parent. The institution must pay any
remaining balance on loan funds by the end of the loan period and any remaining other
Title IV. HEA program funds by the end of the last payment period in the award year for
which there were awarded. 34 C.F.R. § 668.165(b).
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Noncompliance Summary: Peirce College failed to pay a Title 1V credit balance to -
students # 11. 13. 27, and 28 within the 14-day regulatory timeframe.

The following chart summarizes the student specific details:

o= Balance s[4 of L
£ B a,ﬁ_lpqamlg :
11 lIIIII!l 12/1/11 6
13 03/31/12 - 06/11/12 58
27 09/13/12 10/19/12 22
Unpaid as of | 1 day latc as of
27 24/ -
0172413 2/8/13 2/8/13
) Unpaid as of | 1 day late as of
2 124/ :
8 01724713 2/8/13 2/8/13

Required Action Summary: The Department required Peirce College to review its
policies and procedures to ensure that credit balances are provided to students within 14
days. [n addition. the Department required Peirce College to advise regarding the status
of the outstanding credit balance funds due to students #27 and 28.

Peirce College’s Response: The Department received Peirce College’s narrative
response on September 2, 2013. This response was a letter dated, August 29, 2013. Iniits
response to the program review report, Peirce College stated that only one of the four
students noted in this finding (student # 11) received a late credit balance payment.

For student #13. Peirce College noted that “the student’s refund was held because of an
inconsistent attendance pattern, followed by the student withdrawing from the course.
Grades for the semester were available on 5/13/12. The Retumn to Title IV calculation
was completed 5/30/12, at which point it was determined that the student reached the
60.9% point and the refund was released on 6/11/12 (12 days later).”

FFor the credit balance that occurred on 9/13/12 for student #27. Peirce College noted that
the “student’s refund was held due to nonattendance as the student was absent on
9/13/12.9/20/12. 9/27/12 while in a 15-week course. The student did not attend again
until 10/4/12, which wasn’t reflected in their database until the next day ( 10/34’ 12). The
refund was then released 14 days later on 10/19/12.”

For the credit balance that occurred on 1/24/13 for student #27. Peirce College disagreed
that the student had an additional late credit balance. That afier the institution disbursed
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student # 27°s loans on January 24, 2013: she had a balance due to the Peirce College in
the amount of $231.60. '

For student #28. Peirce College noted that “the credit balance was initially being held for
nonattendance™ and that “it was noted during the program review that the student did not
have a high school transcript on file.” The College subsequently reversed all of the
student’s financial aid on 2/22/12.

Final Determination: The Department reviewed Peirce College’s response. The
institution concurred with the finding for student # 11, but stated that the credit-balances
were held for students # 13. 27' and 28 because of nonattendance or for an inconsistent
attendance pattern. In addition. Pcirce College disagreed that a credit balance occurred
on 1/24/13 for student #27.

A Title 1V credit balance occurs whenever an institution credits Title IV funds to a
student’s account and the total amount of thosc funds excced the student’s charges. An
institution may not require a student to take any additional actions to obtain his or her
credit balance. The institution must pay a credit balance as soon as possible but no later
than 14 days after the credit balance has occurred. unless the student has provided written
authorization for the institution to hold the credit balance funds.

A credit balance cannot be held beyond the 14-day rcgulalory timeframe for
nonattendance or for an mconsmlcnl attendance pattern. Therefore the credit balances for
students # 13, 27' above and 28” were not issued timely.

Peirce College has acknowledged that Title IV credit balances cannot be held beyond the
14 day regulatory timeframe for nonattendance or for an inconsistent attendance pattern
and the institution has revised its policics and procedures to ensure that credit balances
are issued to students within the 14 day regulatory timeframe.

The Department concurs that a credit balance was not created on January 24. 2013 for student

#27.

' The credit balance that occurred on 9/13/12.

* [t was noted during the program review that the student did not have a high school transcript:
therefore. Peirce Cotlege retuned the Title IV funds to the Department on 2/22/12. However, the
credit balance that occurred on 1/24/13 was held on her account 15 days beyond the regulatory
timeframe.
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D. Summary of Liabilities

The total amount calculated as liabilitics from the findings in the program review
determination is as follows.

Established Liabilitics ~ Dupllca(c Liabilitics Removed

Finding # 2
Pell Grant - Closed Award
Year | $72.450.00 $6.733.00

FSEOG | £1.098.00 $0.00

Estimated L.oss for DL

Ineligible Loan Liability of
$173.434.00 | $2.167.56 50.00 [

Cost of Funds for Finding # 2 $863.31

Total:Liability,for, Kinding

$79,183.00 $0.00
$0.00 $1.098.00

$2.167.56
$875.30

$0.00

Section {. Liabilities Owed Department via Check 2.225, $0.00
Scction 2. Llablhllcs Owcd o lhc Depanmcnt via G5 ' '
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E. Payment Instructions

Scction 1. Liabilitics Owed to the Department via Check

Peirce College owes to the Department $82.225.86. Payment must be made by i
forwarding a check made payable to the “U.S. Department of Education™ to the following
address within 43 days of the date of this leuer:

U.S. Department of Education
P.O. Box 979026
St. Louis. MO 63197-9000

Remit checks only. Do not send correspondence to this address.

Payment must be made via check and sent to the above Post Office Box. Payment
and/or adjustments made via G5 will not be accepted as payment of this liability.
Instead, the school must first make any required adjustments in COD as required
by the applicable finding(s) and Section I — Instructions by Title 1V, HEA Program
(below), remit payment, and upon receipt of pavment the Department will apply the
funds to the appropriate GS award (if necessary).

The following identification data must be provided with the payment:

Amount: $£82.225.86
DUNS: 077080216
TIN: 231627436

PRCN: 201320328222

[T the Department does not receive payment within the 45-day period, interest will accrue
in monthly increments until the date of receipt of your payment. If you have any
questions regarding interest accruals or payment credits, you may telephone (202) 377-
3843 and ask to speak to your institution's account representative.

If within forty-five days of the date of this letter, your institution has neither made
payment in accordance with these instructions nor entered into an arrangement to repay
the liability under terms satisfactory to the U.S. Department of Education. the
Department intends to collect the amount due and payable by administrative offset
against payments due your organization from the Federal Government. Your institution
may object to the collection by offset only by challenging the existence or amount of the
debt. Your institution makes this challenge by timely appealing this determination under
the procedures described in the "Appeal Procedures" section of this letter. The
Department will use those procedures to consider any objection to offsct.

No separate appeal opportunity will be provided. If a timely appeal is filed. the
Department will defer offset until completion of the appeal. unless the Department
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determines that offset is necessary as provided in 34 C.F.R. § 30.28. This debt may also
be referred 1o the Department of the Treasury for further action as authorized by the Debt
Collection Improvement Act of 1996. -

if full payment cannot be made within 45 days of the date of this letter. contact the Debt
Management Group at (202) 245-8080 to apply for a payment plan. Interest charges and
other conditions apply. Written request may be scnt 1o:

U.S. Department of Education
Office of the Chicef Financial Officer
Accounts Receivable Group

550 12" Street, SW. Room 6114
Washington, DC 20202-4461

Pcll Grant Liability for Closed Award Yecar: COD Adjustments Required:

As noted in Section D. Summary of Liabilitics. the institution is required to return
$72.450.00 in 2011-2012 and $6,733.00 in 2012-2013 Pell Grant funds. These amounts
are reflected above in the total liabilities owed to the Department via check. :

Prior to. paying the liabilities to the Department via check. Peirce College must make
adjustment to the appropriate Pell Grant disbursement records for each student identified
in Appendix E.

Becausc the 2011-2012 and 2012-2013 award years arc now in a closed processing status

in COD, Peirce College must request extended processing in order to make student level

adjustments in COD. Peirce College may request extended processing through the COD
Web Site (http://cod.ed.gov) by completing the following steps:

o Click on the Requést Post Deadline/Extended Processing link under the School menu.

o On the request screen. the institution should indicate in its explanation that the request
is based on a program review. and provide the program review control number.

o The institution will be notified of the status of the request at the time of submission,
and will also be notificd by ecmail 10 the FAA and President when extended
processing has been authorized. At that time. the school must transmit
student/borrower level adjustments to COD for the closed award year.

A copy of the adjustment to each student’s COD record must be sent to Tara Johnston
within 45 days of the date of this letter. If the institution has any difficulty making the
adjustments exactly as established in Appendix E. it should keep a detailed list of any
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discrepancics identified. This information should also be sent to Tara Johnston as soon
as possible. but no later than 45 days from the date of this letter.

Section 2. Liabilitics Owed to the Department via G35

Peirce College must repay $1.098.00 in FSEOG funds.

Peirce College must make corrections to its FISAP for the 2011-2012 award ycar. as
lollows:

e Log into eCB and makc change(s) to the Working Copy. click on Submit and choose
“Change Request”. Providc the justification for the changes in the comments box.
including that the changes arc a result of a program review and include the Program
Review Control Number.

o Once the request is approved. submit the changes within 5 days.

o Changes to the FISAP may result in changces to subscquent FISAPs. Contact the eCB
Call Center at (877) 801-7168 for assistance in making this determination.

e If the recalculation of the school’s funding results in an unprocessed deobligation
(negative balance) because the school has drawn down its full authorization, return
those funds via G5 in accordancc with the automated notification from eCB. If the
school has not drawn down its full authorization. the authorization will be reduced.

Peirce College must submit proof of the FISAP corrections and payment via G5 for any
unprocessed deobligation (if applicable) to Tara Johnston within 45 days of the date of
this letter.




Final Program Review Determination
PRCN #: 201320328222

Appendix A: Student Sample

Student * Student
Number Name

Social Security
Number

(0)(6),(0)(7)(C)




Final Program Review Determination
PRCN #: 201320328222

Appendix B

Program Review Report




July 5, 2013 .
Certified Mail

Mr. James J. Mergiotti, President Return Receipt Requested
Peirce College 7012 1010 0002 0472 0474

1420 Pine Street
Philadelphia, PA 19102-4699

RE: Program Review Report
OPE ID: 00330900
PRCN: 201320328222

Dear President Mergiotti:

From February 4. 2013 through February 8. 2013. Ms. Tara Johnston and Ms. Deborah Marsh as
representatives of the U.S. Department of Education conducted a review of Peirce College's
administration of the programs authorized pursuant to Title IV of the Higher Education Act of
1965, as amended, 20 U.S.C. §§ 1070 et seq. (Title [V, HEA programs). The findings of that
review are presented in the enclosed report.

Findings of noncompliance are referenced to the applicable statutes and regulations and specify
the action required to comply with the statute and regulations. Please review the report and
respond 1o each finding, indicating the corrective actions taken by Peirce College. The response
should include a brief, written narrative for each finding that clearly states Peirce College’s

- position regarding the finding and the corrective action taken to resolve the finding. Scparate
from the writicn narrative, Pcirce College must provide supporting documentation as required in
cach finding.

Please note that pursuant to HEA section 498A(b), the Department is required to:

(1) provide to the institution an adequate opportunity to review and respond to any
preliminary program review report' and relevant materials related to the report before any
final program review report is issued;

(2) review and take into consideration an institution’s response in any final program review
report or audit determination, and include in the report or determination —

-a. A written statement addressing the institution’s response:
b. A written statement of the basis for such report or determination; and
¢. A copy of the institution’s response.

The Department considers the institution’s response to be the written narrative (to include e-mail
communication). Any supporting documentation submitted with the institution’s written

' A "preliminary* program review report is the program review report. The Department's final program
review report is the Final Program Review Determination (FPRD).

FederalStudent A~

Adr DFFICE of tre U5, DOPARTWINT ¢f TDUCATICH
l’h:ladelphla School Participation Division, 100 Penn Square East, Suitc 511, Philadelphia, PA 19107
StudentAid.gov
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response will not be attached 1o the FPRD. However, it will be retained and availabic for
inspection by Peirce College upon request. Copies of the program review report. the institution’s
response, and any supporting documentation may be subject to release under the Freedom of
Information Act (IFOIA) and can be provided to other oversight entities after the FPRD is issued:

The institution’s response should be sent directly to Tara Johnston of this office within 60
calendar days of rcccipt of this letter.

Protection of Personally Identifiable Information (PIl):

PIl is any information about an individual which can be used to distinguish or trace an
individual's identity (some cxamples are name, social security number, datc and place of birth).
The loss of PII can result in substantial harm, embarrassment, and inconvenience to individuals
and may lead to identity theft or other fraudulent use of the information. To protect PII, the
findings in the attached report do not contain any student Pll. Instead, each finding references
students only by a student number created by Federal Student Aid. The student numbers were
assigned in Appendix A, Student Sample. Please see the enclosure Protection of Personally
Identifiable Information for instructions regarding submission to the Department of required data
/ documents containing PIL

Record Retention:
Program records relating to the period covered by the program review must be retained until the

later of: resolution of the loans. claims or expenditures questioned in the program revicw; or the
end of the retention period otherwise applicable to the record under 34 C.F.R. § 668.24(c).

We would like to express our appreciation for the courtesy and cooperation extended during the
revicw. Please refer to the above Program Review Control Number (PRCN) in all
correspondence relating to this report. If you have any questions concerning this report, pleasc
contact Tara Johnston at (215) 656-6488 or tara johnston@ed.gov.

Sincerely,

(b)(6)

N

\Jbhn S. Loreng
Compliance Manager

cc: Chancl Greene. Financial Aid Administrator
Bradford K. Hodge, Chicf Financial Officer

Enclosures:
Protection of Personally Identifiable Information
Program Review Report




PROTECTION OF PERSONALLY IDENTIFIABLE INFORMATION

Personally [dentifiable Information (PI1) being submitted to the Department must be
protected. PIl is any information about an individual which can be uscd 1o distinguish or
trace an individual's identity (some examples are name, social security number, datc and
placc of birth).

PI1 being submittcd clectronically or on media (e.g.. CD-ROM, floppy disk, DVD) must be
cncrypted. The data must be submitted in a .zip file encrypted with Advanced Encryption
Standard (AES) encryption (256-bit is preferred). The Deparunent uses WinZip. However,
files created with other encryption sofiwarc are also acceptable, provided that they are
compatible with WinZip (Version 9.0) and are encrypted with AES encryption. Zipped files
using WinZip must be saved as Legacy compression (Zip 2.0 compatible).

The Department must receive an access password to view the encrypted information. The
password must be e-mailed separately from the encrypted data. The password must be 12
characters in Iength and use three of the following: upper case letter, lower case letter,
number, special character. A manifest must be included with the e-mail that fists the types of
files being sent (a copy of the manifest must be retained by the sender).

Hard copy files and media containing PIi must be:

- sent via a shipping method that can be tracked with signature required upon
delivery

- double packaged in packaging that is approved by the shipping agent
(FedEx, DHL, UPS, USPS)

- labeled with both the "To" and "From" addresses on both the inner and outer
packages

- identificd by a manifest included in the inner package that lists the types of
files in the shipment (a copy of the manifest must be retained by the sender).

PII data cannot be sent via fax.

Page | of |
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A. Institutional Information
Pcirce College
1420 Pinc Street
Philadelphia. PA 19102-4699
Type: Private, Nonprofit
Highest Level of Offering: Bachelor's Degree
Accrediting Agency: Middle Statcs Commission on Higher Education
2011-2012 Title IV Participation:
Federal Pell Grant
Federal Direct Loan (DI.) Program

Federal Supplemental Educational Opportunity Grant (FSEOG)
Federal Work Study

Default Rate FFEL/DL: 2008 6.5%
2009 9.5%
2010 11.6%

$4.755,084
$23,879,067
$192,686
$141,828
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B. Scope of Review

The U.S. Department of Education (the Department) conducted a program review at Peirce
Cotlege from February 4, 2013 to February 8, 2013. The review was conducted by Ms. Tara
Johnston and Ms. Deborah Marsh.

The focus of the review was to determine Peirce College’s compliance with the statutes and
federal regulations as they pertain to the institution's administration of Title IV programs. The
review consisted of. but was not limited to. an examination of Peirce College’s policies and
procedures regarding institutional and student eligibility. individual student financial aid and
academic files, attendance records, student account ledgers, and fiscal records.

A sample of 33 files was identified for review from the 2011-2012 and 2012-2013 (year to date)
award vears. The files were selected randomly from a statistical sample of the total population
receiving Title [V, HEA program funds for each award year. Appendix A lists the names and
social security numbers of the students whose files were examined during the program review.

Disclaimer:

Although the review was thorough, it cannot be assumed 1o be all-inclusive. The absence of
statements in the report concerning Peirce College's specific practices and procedures must not
be construed as acceptance, approval, or endorsement of those specific practices and procedures.
Furthermore, it does not relieve Peirce College of its obligation to comply with all of the
statutory or regulatory provisions governing the Title IV, HEA programs.

This report reflects initial findings. These findings arc not final. The Department will issue its
final findings in a subsequent Final Program Review Determination letter.
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C. Findings

During the review, several areas of noncompliance were noted. Findings of noncompliance are
referenced 10 the applicable statutes and regulations and specify the actions to be taken by Peirce
College to bring operations of the financial aid programs into compliance with the statutes and
regulations.

Finding # 1. Failure to Conduct Exit Counscling

Citation: An institution must ensure that exit counseling is conducted with each Stafford loan
borrower cither in person, by audiovisual presentation, or by interactive electronic means. In
each case, the school must ensure that this counseling is conducted shortly before the student
borrower ccases at lcast half-time study at the school, and that an individual with expertise in the
Title IV programs is reasonably availabie shortly after the counseling to answer the student
borrower's questions.

If a student borrower withdraws from school without the school's prior knowledge or fails to
complete an exit counscling session as required, the school must ensure that exit counseling is
provided through either interactive clectronic means or by mailing written counseling materials
to the student borrower at the student borrower's last known address within 30 days after leamning
that the student borrower has withdrawn from school or failed to complete the exit counseling as
requircd. Further, the institution must maintain documentation substantiating compliance with
the Department’s counscling requircments for each student borrower. 34 C.F.R. § 685.304 (b).

Noncompliance: Peirce College failed to conduct exit counseling for students # 1, 2, 3, 10, 11.
13, 14, and 15 who withdrew or graduated. In addition, the institution acknowledged that they
had not conducted exit counscling for any students during the 2011-2012 and 2012-2013 award
years.

An institution’s failure to provide Federal Direct Loan exit counseling increases the possibility of
a student defaulting on his or her loan. Fcderal student loans that go into default status create
additional expense for the U.S. Department of Education,

Required Action: Peirce College must conduct a file review of all students who graduated or
withdrew from the institution during the 2011-2012 and 2012-2013 award years in order to
verify that exit counseling has been performed. Peirce College should send appropriate exit
counseling materials to all students for whom the institution is unable to document previous
counscling. The institution must submit a list of these students to the Department along with
documentation that exit counseling materials were sent to cach student.

Further, Peirce College must establish policies and procedures to ensure that in the future all-
required federal loan exit counseling is properly completed. A copy of the policies and
procedurcs must also be sent with the institution’s response to this program review repor.




Peirce Callege
QPE ID 00330%00
PRCN 201320328222

Page 6

Finding # 2. Title IV Funds Disbursed to Non-matriculating Students

Citation: A student is eligible to receive Title IV funds if the student meets all of the general
cligibility requircments in section 668.32 of the Code of Federal Regulations, which includes
being a regular student cnrolled. or accepted for enrollment, in an eligible program at an eligible
institution. '

A matriculated student is one who has applied and has been officially accepted for enroliment at
an eligible institution for the purpose of obtaining a degree or certificate offered by the school.

An institution can have a policy to admit students provisionally/conditionaily. However, the
student is not considered a regular student and is not eligible for Title IV funds until he or she is
officially admitted in an eligible program at the institution. 20/2-2013 Federal Student Aid
Handbook, Vol. I, Chapter I, Page 1-3. ;

Noancompliance: Peirce College disbursed Title IV Funds to students # 3, 13, 23 and 28, who
were conditionally accepted. non-matriculating students.

Peirce College’s admission’s policy stated that:

To be admitted to Peirce College as a matriculated student, all required official
documents must be on file with Peirce College. Students whe have completed the
admissions process bul not yet submitted all required official documents are considered
non-mairiculating and may enroll for up to 13 credits. Students will be notified about
Jinal acceptance into a matriculated program afier review of official documentation.

Peirce College’s required any student who applied to submit the following documents:

o A completed application for admission with-application fee.

o An official transcript documenting high school graduation or a copy of the GED or state
equivalency diploma scores. _

o Official college transcript for iransfer evaluation if the student had previously attended
college,

Students # 3, 13, 23 and 28 were conditionally accepted to Peirce College; the students had not
yet provided official high school transcript or GED scores. The conditional acceptance letter
Peirce College sent to the students stated that students who have not yet submitted all required
official documents were considered non-matriculated students.

The institution sent the students several follow up letters secking copies of their official high
school transcripts or GED scores. In these letters, Peirce explained to the students that failure to
forward the documentation could delay registration and/or financial aid. tHowever, as of
February 8, 2013, the institution did not have official high school transcripts or GED scores for
any of these students.
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The students received the following Title IV funds while conditionally accepted at Peirce
College:

Student |, 2 . p i

5=
=

3 12/13/11 11-12 $1,742 ( $2993
13 12/20/11 11-12 | $2,082 50 | S1,742 [ $2.993
23 09/17/12 12-13 | $1,388 30 | 51,733 $673
28 03/12/12 12-13 | $4,163 5150 | $2,625 $4,500

An institution’s failure to ensure that all students are eligible prior to disbursing Federal funds
may cause the institution to receive Federal funds to which it is not entitled and cause increascd
expense for the Department.

Required Action: Peirce College must reveiw all Title I'V recipients who were conditionally
accepted during the 2011-2012 and 2012-2013 award years in order to cnsure that the student
subsequently submitted all required official admissions documents and were cligible for the Title
IV funds disburscd.

Peirce College should provide the results of the file review in a spreadsheet, in the format
indicated below. The institution must provide the spreadsheet in both hardcopy and electronic
formats in response to this program review report. The spreadshect must include the following
information:

Student Name;

Social Security Number;

Start Date;

Award Year;

Total Pell Grant Funds Disbursed;

Total FSEOG Funds Disbursed;

Total Subsidized Di. Funds Disbursed;

Total Unsubsidized DL Funds Disbursed;

Did the student subsequently submit all required admissions documents? (Y or N);
. If the student did not subsequently submit ail required admissions documents, provide

the G5 Award Number for the applicable Title IV program(s).

SO NAV AL~

=]

Peirce College can attempt to collect all required admissions documents for the conditionally
accepted students in the response to this program review report. However, these students must
be captured in the results of the file review as requested above.

Peirce College must also review and revise its policies and procedures to ensure that its
procedurcs are sufficient to prevent a reoccurrence of this finding. The institution should submit
a copy of any policy changes with its response 1o this program review report.
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Instructions for the repayment of any determined llabxlny will be provided in the Final Program
Review Determination letter.

Finding #3: Late Delivery of Credit Balances

Citation: Whencver an institution disburses Title IV, HEA program funds by crediting a
student's account and the total amount of all Title [V, HEA program funds credited exceeds the
amount of wition and {ees. room and board, and other authorized charges the institution assessed
the student, the institution must pay the resulting credit balance directly to the student or parent
as soon as possible but no later than 14 days after the credit balance has occurred. 34 CF.R. §
668.164 (e).

If an institution obtains written authorization from a student or parent, the institution may hold
on behalf of the student or parent any Title IV, HEA program funds that would otherwise be paid
directly 1o the student or parent. The institution must pay any remaining balance on loan funds
by the end of the loan period and any remaining other Title [V, HEA program funds by the cnd
of the last payment period in the award year for which there were awarded. 34 C.F.R. § 668.165

(b).

Noncompliance: Peirce College failed to pay a Title [V credit balance to students # 11, 13, 27,
and 28 within the 14 day regulatory timeframe.

A credit balance for student #11 was created on November 11, 2011; the student was ndt paid the
credit balance until December 1, 2011, The credit balance was paid 6 days late.

A credit balance for student #13 was created on March 31, 2012; the student was not paid the
credit balance until June 11, 2012, The credit balance was paid 58 days late.

A credit balance for student #27 was created on September 13, 2012; the student was not paid the
credit balance until October 19. 2012, The credit balance was paid 22 days late. In addition, a
credit balance was created on January 24, 2013. This credit balance was unpaid as of February
8.2013.

A credit balance for student #28 was created on January 24, 2013. The institution noted that the
student’s credit balance was being held because it appeared that the student had stopped
attending the institution. The institution stated that it would review the student’s attendance
status and credit balance funds again on February 25, 2013.

Failure to return Title IV credit balances within the 14-day timeframe can result in financial
harm and burden to students. Students are entitled to receive credit balance funds to pay for
living expenses they incur while attending school.




Peirce College
OPE 1D 00330900
PRCN 201320328222

Page 9

Required Action: Peirce College musl advise regarding the status of the credit balance funds
duc to students #27 and 28. The institution should also provide updated student ledger cards.

In addition. Peirce College must review its policies and procedures to ensure that credit balances
are provided within 14 days to students. Peirce College may only hold credit balances for
students who have provided written authorization for the institution to do so. Peirce College
should submit a copy of any policy changes with its response to this program rcview report.

Finding # 4: Verification Violations

Citation: Fedcral regulations require that an institution must verify the information provided by
student aid applicants for those applications that have been “selected” by the Central Processing
System (CPS). The student’s Institutional Student Information Record (ISIR) indicates whether
the application has been selected for verification. For applications selected by the CPS, the
institution must collect acceptable documentation to verify five major data elements: household
size, number enrolled in college, adjusted gross incomes (AGI), federal income tax paid, and
certain untaxed income and benefits. 34 C.F.R. Sections 668.51 through 668.61.

On October 29, 2010, the Secretary published final regulations related to program integrity that
included changes to the verification requirements. The new regulations include a provision that

‘the Secretary publish a Federal Register notice announcing, for each award ycar, the Free

Application for Federal Student Aid (FAFSA) information that an institution and an applicant
may be required to verify for an applicant selected for verification, and the acceptable
documentation for that information. On July 13, 2011, the Secretary published the required
notice in the Federal Register (Vol. 75, No. 134) for the 2012-2013 award year. 34 C.F.R. §
668.56 (2) and Dear Colleague Letter GEN-11-13 .

The Department develops a verification worksheet for cach award year to assist schools in
completing the verification process. The Departments worksheet is optional, but if this
institution chooses 1o use the worksheet, it should make sure that the worksheet is signed, that all
required sections are completed, and that the relevant tax returns or alternative documents are
awached. 2012-2013 Federal Student Aid Handbook, Application and Verification Guide, Page
AVG 78. ‘

Noncompliance: Peirce College failed to complete the verification process for students # 4 and
22. Rl

Student #4°s 2011-2012 ISIR transaction # 12 was selected for verification by the Central
Processing System (CPS). The institution accepted a 2010-2011 verification worksheet to verify
the student’s houschold size and number enrolled in college for the 2011-2012 award year.
However, the student’s houschold size and number cnrolled in college agreed with the data
reported on the 2011-2012 ISIR, the worksheet provided was dated in July of 2011 which-
coincides with the 2011-2010 award year, and the student attached 2 2010 1ax return, which is
appropriate for 2011-2012, '
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Student # 22°s 2012-2013 ISIR transaction #3 was selected for verification by the CPS. The
student’s 2012-2013 ISIR indicated 3 family members in the parent’s houschold; however the
student’s verification worksheet indicated a total of 2 individuals in household. The institution
ran a new needs analysis while the review team was on-site and the student’s 2012-2013 EFC
changed from ( to 843.

An institution’s failure to complete verification may result in students receiving funds to which
they are not entitled, thus creating additional expense for the US Department of Education.

Required Action: For student #22, the institution ran a new needs analysis and determined that
the student’s 2012-2013 Federal Pell Grant eligibility changed. However, the student withdrew
during the 2012-2013 award year. so the institution must re-calculate the student’s Return of
Title IV funds (R2T4) calculation with the revised Federal Pell Grant eligibility in order to
determine the amount of 2012-2013 Federal Pell Grant funds the student camed. Therefore,
Peirce College must submit a copy of the new necds analysis and the revised R2T4 calculation in
response to this program review report.

Peirce College must also review and revise its policies and procedures to ensure that its
procedurcs are sufficient to prevent a reoccurrence of this finding. The institution should submit
a copy of any policy changes with its response to this program review report.

Instructions for the repayment of any determined liability will be provided in the Final Program
Review Determination letter.

Finding # 5: Direct Loan —Excceded Aggregate Loan Limit

Citation: The aggregate unpaid principal amount of all Subsidized Direct Loans and Federal
Stafford Loans made to a student, but excluding the amount of capitalized intcrest, may not
exceed $23,000 in the case of any student who has not successfully complcted an undergraduate
program of study. 34 C.F.R. § 685. ‘)03(d)(l)

In its Program Participation Agreement, an institution certifies that.the amount of the loan for
any student under part D of the Act is not in excess of the annual limit applicable for that loan
program and that the amount of the loan, in combination with previous loans received by the
borrower. is not in excess of the aggregaic limit for that loan program. 34 C.F.R. § 685.300

(b)(3).

Noncompliance: Peirce College awarded a Subsidized Direct Loan to student # 21 for the 2012-
2013 award year that exceeded the federal aggregate loan limit. According to the National
Student Loan Data System (NSLDS) the student’s unpaid principal amount of Subsidized
Stafford loans funds is $23,114.




Peirce College
OPE ID 003305900
PRCN 201320328222

Page |1

Direct Loan funds awarded and disbursed to students in excess of the aggregate loan limit creates
a financial burden for the Department.

Required Action: Peirce College must review and comment on the status of student # 21's
aggregpate Subsidized Direct Loan amount.

In addition, Peirce College must review its policies and procedures to ensure that Subsidized
Direct Loan awards do not exceed the aggregate loan limit for undergraduate students as
determinced by federal regulations. Any revisions to the institution’s policies and procedures must
be submitted with the responsc to this program review report.

Instructions for the repayment of any determined liability will be provided in the Final Program
Review Determination letter.

Finding # 5: Pell Grant — Underaward

Citation: The amount of a student’s Federal Pell Grant for an academic year is based upon the
payment and disbursement schedules published by the Secretary for each award year.
Institutions should use this schedule to determine the amount of Federal Pell Grant the student is
cligible to receive in accordance with the student’s EFC, Cost of Attendance. and enrollment. 34

C.F.R. § 690.62(a).

If an eligible institution enters into a written arrangement with another eligible, under which the
other eligible institution provides part of the educational program to students enrolled in the first
institution, the Secretary considers that educational program to be an eligible program if the
educational program offered by the institution that grants the degree or certificates otherwisc
satisfies the requirement of § 668.8 (Eligible Pragram). 34 C.F.R. § 668.5(a)(1).

Under a consortium agreement, a student may take courses at an institution other than his/her

home institution if the courses are applicable to the student’s certificate or diploma program. A
consortium agreement is a written agreement between two Title IV eligible institutions: thc home
school is where the student is currently enrolled and the host school is where the student is taking
part of his or her program requirements through the consoruum agreement. 34 CF.R. §
668.5(a).

When there is a consortium agreement between two eligible schools, the home institution must
determine the student's eligibility for Title [V, HEA program funds. The home institution must
take into account all the courses in which the student enrolls at cach institution that apply to the
student’s degree or certificate when determining the student's earollment status and cost of
attendance and maintain all records regarding the student's eligibility for and receipt of Title IV,
HEA program funds. 34 C.F.R. § 668.5(d).
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Noncompliance: The institution failed 10 correctly calculate the Federal Pell Grant award for
student # 33.

During the Fall 2012 term, student #33 was cnrolled in 6 credits at Peirce College and 6 credits
at Burlington County College (BCC). Peirce College entered into a consortium agreement with
BCC, which made the student full time in the Fall 2012 term. Peirce Collcge only considered the
courses taken at the home institution when determining the student's eligibility for Title IV, HEA
program funds. The student was entitled to an additional S1388 in Federal Pell Grant {unds.

Required Action: Peirce College must review and comment on the Pell Grant award for student
#33.

In addition, Peirce College must review its policies and procedures for processing a consortium
agrecment with an eligible institution 10 ensure that all credit hours are included when
calculating eligibility for Title IV, HEA program funds. The institution must submit a copy of its
revised policies and procedures with the response to this program review report.
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Peirce College
Program Review Report Response
August 29, 2013

From February 4, 2013 through February 8, 2013, the Department of Education conducted a
program review of Peirce College. There were six findings of noncompliance identified during
the review. The College has addressed each finding in the following report, indicated the
corrective actions taken to resolve the finding, and provided supporting documentation.

Finding #1: Failure to Conduct Exit Counseling

When our former financial aid director left the institution, the College inadvertently stopped
notifying students of the need for exit counseling. As soon as this was realized during the
Department of Education program review, the College took immediate steps to notify students
accordingly. In February 2013, file reviews were conducted for all studerits in award years
2011-2012 and 2012-2013 in order to determine if exit counseling had been performed.

The Office of Financial Aid requested lists of withdrawn and graduated students from the
Registrar’s Office for all students in award years 2011-2012 and 2012-2013. From these lists,
the Office of Financial Aid was able to cross reference those students who borrowed loans in
order to send them exit counseling information. All students who should have received exit
counseling information have now been notified. Please refer to the enclosed policies and
procedures document regarding exit counseling, as well as the list of studen;cs who have
received notification regarding exit counseling.

‘Finding # 2: Title IV Funds Disbursed to Non-matriculating Students

This finding included four students who were conditionally accepted at Peirce and received Title
IV funding. Subsequent to the program review, the College has officially admitted three of
those students, with only student #23 still considered conditionally accepted.

The Office of Financial Aid did a file review by requesting a list of all students condiiionallv
accepted or admitted to Peirce College during award years 2011-2012 and 2012-2013. This list
was then cross-referenced against all financial aid recipients during the two award years
covered by the program review. All students who received any form of federal aid during those
years who did not have a high school transcript or GED on file were once again notified to
submit proper documentation as soon as possible to in order to complete their file.




The enclosed list reflects all Title IV recipients who were conditionally accepted during the 11-
12 and 12-13 award years, along with a “Y/N” column reflecting if all required official
admissions documents have been submitted.

Additionally, please see the enclosed copy of the College’s new admissions policy, effective July .
1, 2013. The Coliege anticipates fewer students staying in a conditionally accepted status as the
new policy requires a high school diploma or GED only for those students who have earned
fewer than 15 college credits.

Finding # 3: Late Delivery of Credit Balances

The Co[lege believes that only one of the four students noted in this finding (student #11) was
paid a credit balance beyond the 14 day regulatory timeframe.

Student #11: ThIS student was on a list to receive her refund, however her name was
accidentally crossed off. The College caught this a few days later and issued the credit balance
refund on 12/1/11, which was 6 days late,

Student #13: This student’s refund was held because of an inconsistent attendance pattern,
followed by the student withdrawing from the course. Grades for the semester were available
on 5/13/12. The Return to Title IV calculation was completed on 5/30/12, at which paint it was
determined that the student had reached the 60.9% point and the refund was released on
6/11/12 (12 days later).

Student #27: This student’s refund was held due to nonattendance as the student was absent
on 9/13/12, 9/20/12 and 9/27/12 while in a 15-week course. The student did not attend again
until 10/4/12, which wasn’t reflected in our attendance database until the next day (10/5/12).
The refund was then released 14 days later on 10/19/12.

The College disagrees with the comment regarding an additional late unpaid credit balance for
this student. After her account was billed on 1/7/13, she had an ending balance of $3,624.66.
On 1/24/13, the College disbursed $3,393 in loans and Pell to her account, leaving the student
with a debit balance of 5231.66. Therefore, a credit balance was not created at that point in
time.

Student #28: While the credit balance was initially being held for nonattendance, it was noted
during the program review that the student did not have a high school transcript on file with
Peirce College. The College subsequently reversed all her financial aid on 2/22/13. The
student’s high school transcript was received on 5/3/13 and the College was then able to
disburse her financial aid. Once the student’s aid was disbursed, a credit balance did not




appear on her account until 5/23/13, after which the funds were released to her 12 days later
on 6/4/13.

Currently, Peirce College has a multistep process to ensure students receive their refunds
within the 14 day regulatory timeframe:

1. The Office of Financial Aid verifies in Jenzabar that students are enrolled for at least one
credit for the semester in question for Pell Grants and SEOG and at least 6 credits for
federal loan programs. Any student with a high school transcript hold in Jenzabar is
removed from the list of potential students to have their financial aid disbursed.

2. The Office of Financial Aid takes this list of students and verifies in Powerfaids that the
student has been awarded and has all the required documents prior to payments being
applied to the students’ accounts.

3. The Office of Financial Aid sends the funds electronically from Powerfaids to Jenzabar in
order for the Business Office to double check the data and make sure the students are
eligible to receive the funds based upon their attendance record.

4. All students who are determined to be eligible and have a credit on their account are
then issued refunds based upon the student’s preferred method which includes a check
or electronic transfer to their debit card.

5. These students are then sent an email letting them know funds have been disbursed to
their account. This email includes information regarding returning any and all funds the
student does not wish to keep.

Finding #4: Verification Violations
The following actions were taken for the students reviewed:

Student #4: The student was contacted and asked to complete the verification worksheet for
the correct award year of 2011-2012. The College is still waiting for the student to respond.

Student #22: The student's revised Return of Title IV Calculation is enclosed. All updates have
been made to the student’s account on the Department of Education’s COD site. The updated
documentation has been enclosed. '

The College has implemented the following procedure to prevent a reoccurrence of this finding:
the Manager and the Supervisor double-check the files of the Financial Aid Specialists. The
Manager is responsible for students whose last name begins with the letters A-L and the
Supervisor is responsible for students whose last name begins with the letters M-Z. This process
includes but is not limited to verification documentation and/or changes made to the FAFSA. if
an additional update needs to take place after the file has been reviewed then the Manager or
Supervisor alerts the Specialist so the change(s) are completed immediately. If the change(s)




will affect the student’s financial aid, the student is then notified that a new award letter is
available to view. The Office of Financial Aid stays up to date with the latest policies,
procedures, and Dear Colleague letters.

Finding #5: Exceeded Aggregate Loan Limit

Student #21 was updated while the Department of Education program reviewers were at the
College. Enclosed is the updated NSLDS information for the student showing the subsidized
ageregate limit of $23,000.

Peirce College’s current practice to determine potential aggregate loan limits is as follows:

1. The Financial Aid Specialists review their students based upon an alphabet breakdown.
2. The Financial Aid Specialists check the student’s information on their FAFSA as well as
on NSLDS to verify the latest amounts for subsidized, unsubsidized and the overall

aggregate loan limits.

3. The Financial Aid Manager and Supervisor spot check student awards on an ongoing
basis throughout the academic year as a double check.

4. The Financial Aid Technical Specialist creates a report each term to see if any students
are at/or above their aggregate limit prior to financial aid being disbursed for the term
so the Financial Aid Specialists can make adjustments if needed.

Finding #6: Pell Grant- Underaward

Student #33 entered into a consortium agreement with Burlington County Community College
with approval from Peirce College. Although the College certified that the student would
receive 12 credits for the fall 2012 term, only 6 credits were factored into the award since they
were the only credits taken at Peirce that term. We have since updated the student’s record in
COD to reflect the 12 credit award and disbursed the additional Pell to her account. All
documentation regarding this issue has been enclosed.

Please see the enclosed policies and procedures document regarding consortium agreements.
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F-1319 Y F-1369 Y -
F-1320 Y F-1370 Y
|E-1321 Y F-1371 Y
F-1322 Y F-1372 Y
F-1323 Y F-1373 Y
F-1324 Y F-1374 Y
F-1325 Y F-1375 Y
F-1326 Y F-1376 Y
F-1327 Y F-1377 Y
F-1328 Y F-1378 Y
F-1329 Y F-137% Y
F-1330 Y F-1380 Y
F-1331 Y F-1381 Y
F-1332 Y F-1382 Y
F-1333 Y F-1383 Y
F-1334 Y F-1384 Y
[-1335 Y F-1385 Y
F-1336 Y F-1386 Y
F-1337 Y F-1387 Y
IF-|338 Y F-1388 Y
F-1339 Y F-1389 Y
F-1340 Y F-1390 Y
F-1341 Y F-1391 Y
F-1342 Y F-1392 Y
F-1343 Y F-1393 Y
F-1344 Y F-1394 Y
F-1345 Y F-1395 Y
F-1346 Y F-1396 Y
F-1347 Y F-1397 Y
F-1348 Y F-1398 Y
F-1349 Y F-1399 Y
F-1350 Y [F-1400 Y

Page 14 of 16




Appendix D: Finding # 2 File Review Student List
PRCN #: 201320328222

uden|, T TERCR [l seeui] B TG
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F-1401 Y Y
F-1402 Y Y
F-1403 Y Y
F-1404 Y Y
F-1405 Y Y
F-1406 Y Y
F-1407 Y Y
F-1408 Y F-1458 Y
F-1409 Y E-1459 Y
F-1410 Y F-1460 Y
F-1411 Y F-1461 Y
F-1412 Y F-1462 Y
F-1413 Y F-1463 Y
F-1414 Y F-1464 Y
F-1415 Y F-1465 Y
F-1416 Y F-1466 Y
F-1417 Y F-1467 Y
F-1418 Y F-1468 Y
F-1419 Y F-1469 Y
F-1420 Y F-1470 v
F-1421 Y F-1471 Y
F-1422 Y F-1472 Y
F-1423 Y F-1473 Y
F-1424 Y F-1474 Y
F-1425 Y F-1475 Y
F-1426 Y F-1476 Y
F-1427 Y F-1477 Y
F-1428 Y F-1478 Y
F-1429 Y F-1479 Y
F-1430 Y F-1480 Y
F-1431 Y F-1481 Y
F-1432 Y F-1482 Y
F-1433 Y F-1483 Y
F-1434 Y F-1484 Y
F-1435 Y F-1485 Y
F-1436 Y F-1486 Y
F-1437 Y F-1487 Y
F-1438 Y F-1488 Y
F-1439 Y F-1489 Y
F-1440 Y F-1490 Y
F-1441 Y F-1491 Y
F-1442 Y F-1492 Y
F-1443 Y F-1493 Y
F-1444 Y F-1494 Y
F-1445 Y F-1495 Y
{F-1446 Y - [F-1496 Y
|F-1447 Y F-1497 Y
|F-1448 Y [F-1498 Y
F-1449 Y F-1499 Y
F-1450 Y F-1500 Y
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Appendix F - Estimated Loss Formula for Finding # 2

PRCN #: 201320328222

Estimated Loss Formula

8/25/2012

Enter Institution Name

Select Institution Type

‘Peirce College

ayYr

Enter
Select Enter Ineligible Loan School Total Subsidy Estimated Loss
Select Type of Loan Award Year Amount CDR Costs Liability
1{DL Subsidized 2011-2012 S 68,659.00 11.80% 3.16% S 2,167.56
2|DL Unsubsidized 2011-2012 S 91,321.00 11.80% -26.64% 3 -
3
Description S 159,980.00 S 2,167.56
4{DL Subsidized 2012-2013 $ -7,801.00 11.80% 0.00% S -
5|DL Unsubsidized 2012-2013 $ 5,653.00 | | 11.80%) 0.00%| |5 -
6
Description S 13,454.00 S -
7
8
9
Description [ - S
10
11
12
Description $ - $ -
Original Ineligible Loan Liability |$  173,434.00 | Total Estimated Loss B 2,167.56 |




Appendix F - Estimated Loss Formula for Finding # 2
PRCN #: 201320328222

To calculate estimated loss for a given ineligible loan amount, that amount is multiplied by the total subsidy
rates calcutated for the ineligible loans. Consolidation Loans will be obtained in the future to prepay some of
the ineligible loans; the amount of Consolidation Loans divided by the ineligible Stafford/PLUS loans equals
the “Consolidation prepayment rate” (H) for those loans.

The Department's Budget Office calculates, on an annual basis, the rate per dollar of loan of default
subsidies (DSRs) and all other subsidies (OSRs) (D & F) for Stafford and PLUS Loans, by cohort year, program,
loan type, and risk group (note that 2008-2010 FFEL loan costs are calculated only by cohort year).

A B C D E F G H [ J
Aveg Cons

School Sector Adjusted Cons Prepay Cons DSR Cons OS

CDR CDR* Ratio ** DSR *** DSR OSR ***  Year % ek ok
1| 11.80%| 7.30% 1.62 2.44% 3.95%| -2.22% 2018 31.8%| 3.19% 1.30%
“2| 11.80%| 7.30% 1.62 2.28% 3.69%{ -31.28% 2018 40.2%| 3.39% -1.02%
3 .
4] 11.80%| 7.30% 1.62 0.00% 0.00% 0.00% 0 0.0%| 0.00% 0.00%
5| 11.80%| 7.30% 1.62 0.00% 0.00% 0.00% 0 0.0%| 0.00% 0.00%
6
10
11
12

Federal Student Aid (FSA) calculates the cohort default rates {CDRs) of the institution (A), and the average CDR
for the sector for that institution (B). FSA applies the CDR comparison ratio (C), {A/B = C] against the Budget
Office's cohort loan DSR (D) to determine the default subsidy rate for the institution (E}). The Budget Office
estimates the default subsidy rate and other subsidy rate for the Consolidation Loans that will prepay some of
these Stafford and PLUS Loans (| & J). '

The total subsidy rate for the ineligible Stafford and PLUS Loans is ((E+F) + ({+J) x H)).

The total subsidy cost for these Joans is the ineligible loan amount multiplied by the total subsidy rate.




Appendix G: Cost of Funds for Finding # 2

PRCN #: 201320328222

Ineligible Disbursements (Non-Loan) - Cost of Funds and Administrative Cost Allowance

Name of Institution: Peirce College
_ Ineligible Disbursem Retum Paid No.of  Imputed To Inst
No. Description/Name Disbrsmni Program ent Date Date Days CVFR Federal Share To ED Accounts
2011-2012 Pell §72.450.00 |Pell Grant 6/30/2012 9/3/2013 430 1.00% $ 7245000 % 853611 % -
2012-2013 Pell $6,733.00 |Pell Grant 6/30/2013 8/3/2013 635 1.00% $ 6733008 1198 | $ -
2011-2012 SEOG $1,098.00 [FSEQOG 6/30/2012 9/3/2013 430 1.00% $ 8235018 870§ -

Total Ineligible

Federal FWS
Federal SEOG
Federal Perkins

Total C-B Spent
ACA Percentage

Pell

ACG

SMART

TEACH

FWS

FSEOG

Perkins
FW5-50% Match
FWS-No Match
FSEOG-No Match
Perkins-No Match

Total Campus-Based

$80,281.00

Campus-Based Amounts Spent (from FISAP, Part VI, Section B)

—

Total

Federal Share

79.183.00

$ 79.183.00

$
3
S
3

1
|68 |60 |60 |0

3
>
3
5

1,098.00 | $

823.50 |

Totals

ACA Liability |

Interest Breakdown
Pell Grants

ACG

SMART

TEACH

FWS

FSEQG

Perkins
FWS-50% Match
FWS-No Match
FSEOG-No Match
Perkins-No Match
ACA Breakdown

FWsS

FSEQG

Perkins
FWS-50% Match
FWS-No Match
FSEOG-No Match
Perkins-No Match

S |

$

87530 | $

B65.60

|||
'




